RUSK COUNTY
FINANCE COMMITTEE AGENDA

DATE: July 17, 2025

TIME: 3:00 p.m.

PLACE: Rusk County Government Center — LEC Board Room
311 Miner Avenue E, Ladysmith, WI 54848

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer video and/or audio: JOi n the meeti ng now

CALL TO ORDER
APPROVAL OF MINUTES - June 19, 2025
PUBLIC COMMENT - Limited to 3 minutes per person with a maximum public comment of 30 minutes on agenda items only.

REPORTS:
1. Treasurer’s report (which includes report on Bank Balances, Tax Deed Process and Monthly Budget Report Forms)
2. Administrative Coordinator report (Update from Personnel Committee, Joint Management Items, Ad-Hoc Construction
Committee Updates, Hospital & Nursing Home Site Update and 1101 & 1201 Lake Ave Property Update)
3. Clerk’s report (which includes updates on Dog/Mattiage Licenses, Elections and Monthly Budget Report Forms)
Finance Directot’s report (Bakertilly) (Collection of Back Taxes, Sales Tax and Monthly Budget Report Forms)

>

DISCUSSION AND POSSIBLE MOTION:
Presentation on Land and Conservation Development Department Grant Funding
Approve County Software Catalis — LandNav WI — SAAS
Resolution — Oversite Committee Change - Parks & Trail Development Fund Budget
Resolution — Oversite Committee Change — Carbon Credits Budget
9.  Utilize Funds from the Parks & Trail Development Fund
10.  Resolution — Delegate Authority to Enter into Agreements with Opioid Defendants
11.  Resolution — Amend the 2025 Budget to Increase Expenditures for Repair Work at the Forest Industrial Park Building 1
12.  Update on Finance Director Recruitment
13. Discussion of Possible Changes to Chapter 17 of Financial Procedures Manual: Grants
14. Legal Counsel Contract/RFP
15. Review of County Wide Budget Report Forms
16.  Approve Invoices
17. Out of County Travel

2)  Administrative Coordinator — August 6-7 in Milwaukee
18.  Departmental Budget Reviews

CLOSED SESSION announced by Chair

Consideration of employee job performance related to grant management pursuant to Wi Stats 19.85(1)(c) for considering employment,
promotion, compensation or performance evaluation data of any public employee over which the government body has jurisdiction or
exercises responsibility.

OPEN SESSION - Discussion/action as may be necessary ot appropriate on matters discussed in closed session

NEXT MEETING DATE

BUDGET REVIEW MEETING DATES

ADJOURN

Viirtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read aloud by the chair
in the meeting.

*At any time, a quorum of another County Committee or of the County Board may be present at the meeting fo observe the proceedings, but no action will be
taken except by those Committee Members for the stated Committee meeting and only on noticed agenda itens*

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to request this service,
contact the Rusk County Clerk’s Offfice; phone (715)532-2100.

Agenda prepared by J. Buchholz-Jones, Chief Deputy Clerk under the direction of Chair Coggins
Posted: July 11, 2025 at 9:00 a.m.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2E5MDYyOTgtZWVjNi00ZmQxLTlhZjItYWI2YTA2OTkxYjJk%40thread.v2/0?context=%7b%22Tid%22%3a%22ab2ea94e-380c-49b1-869f-cc7cacf13e78%22%2c%22Oid%22%3a%2227b92027-07eb-4bbf-908c-5c44dbf6bb09%22%7d

RUSK COUNTY FINANCE
COMMITTEE MINUTES ]une 19, 2025

Fmace Commlttee Present: ggms edw1k Vincent anMeyer Unterchuetz absent
Staff Present: A. Heath, C. Meyer, M. Kroening, A. Gudis, J. Macholl and Jail Captain T. Olynick.
Others Present: Noemi Barter — Baker Tilly and Justin Fishet - Baitd.

CALL TO ORDER
Meeting called to order by Chair Coggins at 3:00 p.m.

APPROVAL OF MINUTES
Motion by Meyer, seconded by Vincent, to approve the May 15, 2025 minutes. Motion carried.

PUBLIC COMMENT - None

PRESENTATION - Justin Fischer from Baitd gave a presentation on the Jail and Highway Department
Project. Discussion held.

REPORT

Treasurer’s Report: Treasurer KKroening gave a Treasuret’s tepott to the Finance Committee.
Administrative Coordinator report—aAshley Heath, the Administrative Cootdinatot, teported on all
Departments, Financial Analysis for county-owned Buildings, and Budgets.

Clerk’s report — Clerk Meyer reported on the Cletk’s Office, Matriage License, Budget, Public Record
Request, and Dog License.

Finance Director’s Report/A. Heath and Baker Tilly — 2024 Financials, Budget, Sales Tax, and Insurance

Billing in the Finance Department.

DISCUSSION AND POSSIBLE MOTION

Resolution Approve 2024 Contingency and General Fund Transfers: Baker Tilly provided an overview of the
Resolution.

Motion by Vincent, seconded by Meyer, to approve the Resolution Approve 2024 Contingency and General Fund Transfers and
Jorward to the County Board. Motion carried.

Resolution Amending the 2024 Budget

Motion by Vincent, seconded by Wedwick, to approve the Resolution Amending the 2024 Budget and forward to the County
Board. Motion carried.

Approve County Software — LandNav WI — SAAS (T'reasuret

The software explanation will be brought back next month for discussion and possible approval.

Line Item Transfer in Tourism Budget for Extra Help to Special Projects to fund Economic Development
Contractot

Motion by Wedwick, seconded by Vincent, to approve the Line Item Transfer in Tourism Budget for Extra Help to Special
Projects to fund the Economic Development Contractor. Motion carried.

3-year Maintenance Contract — Tek84 (Sheriff)

Motion by Wedwick, seconded by Vincent, to approve the 3-year Maintenance Contract — Tek84 jfor the Sheriff’s Department.
Motion carried.

Update on Previous Ambulance Billing Company

A. Heath gave an update on the previous Ambulance Billing Company; Tom Hall, Ambulance Director, will
have a tutorial to access Rusk County Ambulance Billing,

Approve Changes to Chapter 8 of the Financial Procedures Manual

Motion by Wedwick, seconded by Vincent, to approve the changes to Chapter 8 of the Financial Procedures Manual. Motion
carried.

Discussion of Possible Changes to Chapter 17 of the Financial Procedures Manual: Grants
Discussion held, will be brought back to a future meeting.

Minutes prepared by County Clerk C. Meyer



Resolution Authorizing the Issuance and Establishing Parameters for the Sale of Not to Exceed

$33,500,000.00 General Obligation Promissoty Notes
Motion by Vincent, seconded by Wedwick, to approve Resolution Authorizing the Issuance and Establishing Parameters for the

Sale of Not to Exceed $33,500,000.00 General Obligation Promissory Notes and forward to County Board.

Meyer requested a roll call vote. Yes: Vincent, Wedwick, and Coggins. No: Meyer. Motion carried.

The request for reimbursement of up to $2,500.00 for the Wisconsin Consetvation Congress budget line and
responsibility. Discussion held.

Motion by Meyer, seconded by Vincent, to approve the reimbursement of up to §2,500.00 for lodging and mileage. Resolution
and forward to the County Board from the Contingency Funds. Motion carried.

Motion by Wedwick, seconded by Meyer to enter into closed session at 6:17 p.m. Al responded yes.

CLOSED SESSION - announced by Chair

Weirgor ATV Bridge pursuant to WI Stats 19.85(1)(g). for conferring with legal counsel for the government
body who is rendering oral ot written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved.

OPEN SESSION —at 7:12 p.m.

Review of County Wide Budget Report Forms — A. Heath, Administrative Cootdinator reported on County
Wide Budgets.

Motion by Vincent, seconded by Coggins, to acknowledge review of the County-Wide May Budget Report Forms. Motion
carried.

Approve Invoices
Motion by Meyer, seconded by Wedwick approved the Invoices as presented. Motion carried,

Out-County Travel — Request from County clerk for WCA Conference to Wisconsin Dells for County Board,
County Clerk and Administrative Coordinator.

Motion by Vincent, seconded by Coggins, to approve the out of County Travel for WCA Conference to Wisconsin Dells for
County Board, County Clerk and Administrative Coordinator on September 20-22. Motion carried,

Next meeting will be on July 17, 2025, at 3:00 p.m. in the County Board Room.

ADJOURN
Chair Adjourned at 8:07 p.m.

Minutes prepared by County Clerk C. Meyer



BUDGET REPORT

Rusk Coun fy

WisCONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING [N MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.
Department: Treasurer Month of Report: 7/1/2025
Budget Name: Treasurer Budget Number: 119

Name & Title of Peréon Preparing This Report: Missy Kroening, Treasurer

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures:  $306,745.53 2024 Actual Expenditures: $312,216.16
2023 Actual Revenues: $1,261,671.26 2024 Actual Revenues:  $1,358,332.33

BUDGET INFORMATION:

Budgeted Expenditures:  $349,386.00 Budgeted Revenues:  $390,310.00
YTD Expenditures: $162074.6'7 YTD Revenues: $251532.94
Projected Expenditures:  $349,386.00 Projected Revenues: $390,310.00

GL ACCOUNTS OF CONCERN: XI No Budgetary Concerns
Account Number/Name: Click or tap here to enter text.
Reason for Concern: Click or tap here to enter text.

Plan of Action: Click or tap here to enter text.

Account Number/Name: Click or tap here to enter text.
Reason for Concern: Click or tap here to enter text.
Plan of Action: Click or tap here to enter text.

Account Number/Name: Click or tap here to enter text.
Reason for Concern: Click or tap here to enter text.
Plan of Action: Click or tap here to enter text.

OTHER INFORMATION:

Please detail any other information relevant to departmental budeget outlook.

Click or tap here to enter text.

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT

Department Head’s Signature: ’ Date: \7’/@//&6"

Oversight Chair’s Signature: Date:

Finance Chair’s Signature: Date:

This request form is to be sent to the Clerk’s Office/ Agenda Preparer for inclusion in the packet provided to the Oversight

Committee and the Finance Committee.
Fully approved and executed form is to be kept filed with the Finance Director.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPORT FORM | 2 January 2025



BUDGET REPORT

Rusk Coun fy

WIS CONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.
Department: Treasurer Month of Report: 7/1/2025
Budget Name: Other Tax Collections Budget Number: 120

Name & Title of Person Preparing This Report: Missy Kroening, Treasurer

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures:  $1,695,622.90 2024 Actual Expenditures:  $5,349.37
2023 Actual Revenues: (5732,497.72) 2024 Actual Revenues:  $401,526.77

BUDGET INFORMATION:

Budgeted Expenditures:  $4,800.00 Budgeted Revenues: $2,369,784.00
YTD Expenditures: $55,318.92 YTD Revenues: $207596.92
Projected Expenditures:  $59,300.00 Projected Revenues: $2,369,784.00

GL ACCOUNTS OF CONCERN: No Budgetary Concerns
Account Number/Name: Click or tap here to enter text.
Reason for Concern: Click or tap here to enter text.

Plan of Action: Click or tap here to enter text.

Account Number/Name: Click or tap here to enter text.
Reason for Concern: Click or tap here to enter text.
Plan of Action: Click or tap here to enter text.

Account Number/Name: Click or tap here to enter text.
Reason for Concern: Click or tap here to enter text.
Plan of Action: Click or tap here to enter text.

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook.

Click or tap here to enter text.

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT

7/9/A5
Department Head’s Signature: , /}/%Date: - q/ ﬁ@
Oversight Chair’s Signature: Date:

Finance Chair’s Signature: Date:

This request form is to be sent to the Clerk’s Office/ Agenda Preparer for inclusion in the packet provided to the Oversight

Committee and the Finance Committee.
Fully approved and executed form is to be kept filed with the Finance Director.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPORT FORM | 2 January 2025




BUDGET REPORT

Rusk Coum‘y

W1sSCONSIN

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.
Department: Treasurer Month of Report: 7/1/2025

Budget Name: Plat Books Budget Number: 121

Name & Title of Person Preparing This Report: Missy Kroening, Treasurer

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures:  $14,768.28 2024 Actual Expenditures:  $228.39

2023 Actual Revenues: $13,369.25 2024 Actual Revenues: $4,520.46

BUDGET INFORMATION:

Budgeted Expenditures: $0 Budgeted Revenues:  $0.00
YTD Expenditures:  $0.00 YTD Revenues: $881.64
Projected Expenditures:  $0.00 Projected Revenues: $0.00

GL ACCOUNTS OF CONCERN: No Budgetary Concerns
Account Number/Name: Click or tap here to enter text.
Reason for Concern: Click or tap here to enter text.

Plan of Action: Click or tap here to enter text.

Account Number/Name: Click or tap here to enter text.
Reason for Concern: Click or tap here to enter text.
Plan of Action: Click or tap here to enter text.

Account Number/Name: Click or tap here to enter text.
Reason for Concern; Click or tap here to enter text.

Plan of Action: Click or tap here to enter text.
OTHER INFORMATION: Please detail any other information relevant to departmental budget outlook.

Revenues are generated by Plat Books Sales. Treasurer Office is not producing a Plat Book in 2025. Next Plat Book

productions will be in 2026.

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT

Department Head’s Signature: Date: 7/ ;//£6/

Oversight Chair’s Signature: Date:

Finance Chair’s Signature: Date:

This request form is to be sent to the Clerk’s Office/ Agenda Preparer for inclusion in the packet provided to the Oversight

Committee and the Finance Committee.
Fully approved and executed form is to be kept filed with the Finance Director.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPORT FORM | 2 January 2025




















































APPROVAL FOR OUT-OF-COUNTY TRAVEL

NAME: Ashley Heath DEPARTMENT: Administration

Date of travel: August 6-7 Location: Milwaukee

Meeting Purpose: Baird Municipal Workshop

Registration Fee:  $$ 0.00
Estimated Meals:  $$ 30.00
Estimated Lodging:  $$ 0.00
Miles @ .30 cents:  $3 0.00
Parking  Other:  $$ 24.00
TOTAL $% 54.00

COMMITTEE SIGNATURES:

Three to five signatures needed.




