RUSK COUNTY FINANCE
COMMITTEE MINUTES July 18, 2024
Finance Committee Present: Kalepp, Coggins, Wedwick, Unterschuetz and Meyer.

Staff Present: A. Heath, C. Meyer, T. Hall, V. Nielson and J. Wilk.
Others Present: J. Fisher — Baird, L. Jennerman — L. News and E. Webster.

CALL TO ORDER
Meeting called to order by Chair Kalepp at 3:00 p.m.

APPROVAL OF MINUTES
Motion by Meyer, seconded by Coggins to approve the June 20, 2024 minutes. Motion carried.

PUBLIC COMMENT - None

DISCUSSION AND POSSIBLE MOTION

Forestry Requests to Utilize Parks/Trail Development Funds

J. Wilk is requesting an additional $36.88 for the Newspaper Advertisements for ATV Trail and
County Wood Roads Opening Dates.

Motion by Unterschuetz, seconded by Wedwick to approve the additional $36.88 for the Newspaper Adpertisements
Sfor ATV Trail and County Wood Roads Opening Dates. Motion carried.

Approve Fiscal Impact for Ambulance Service Wage Adjustments for 2025

T. Hall is requesting approval for a service wage adjustment for 2025 for the Ambulance Employees.
Motion by Unterschuetz, seconded by Meyer to approve the Fiscal Impact for Ambulance Service Wage Adjustments
Jor 2025 up to $80,000.00. Motion carried.

Presentation on bonding by Justin Fischer from Baird

Justin Fischer from Baird gave an overview of the bonding for the $6,000,000.00.

Resolution Establishing Parameters for the Sale of Not to Exceed $6,000,000 General

Obligation Promissory Notes

Motion by Wedwick, seconded by Coggins to approve the Resolution Establishing Parameters for the Sale of Not to
Excceed $6,000,000 General Obligation Promissory Notes and forward to County Board. Motion carried.
Approve Fiscal Impact of Change to Compensation Structure for Seasonal Employees and

Interns

J. Wilk is requesting to increase the change to compensation for seasonal employees and interns.
Motion by Meyer, seconded by Unterschuetz to approve the Fiscal Impact of Change to Compensation Structure for
Seasonal Employees and Interns and forward to County Board. NMotion carried.

Review of 2025 Finance Oversight Budgets

J. Wilk and A. Heath went through the projected 2025 Finance Oversight Budgets.

Approve Invoices

Motion by Unterschuetz, seconded by Coggins to pay and send the Chippewa County invoices to the County Board for
clarification. Motion carried.

Motion by Unterschuetz, seconded by Meyer to approve the July invoices as presented. Motion carried.

Out of County Travel — The request for Out of County Travel for Finance to Wisconsin Dells.

Motion by Unterschuetz, seconded by Coggins to approve the Out of County Travel for Finance. Motion carried.

REPORTS

Treasurer’s report — The Committee reviewed the reports given by Treasurer Nielson.

Administrative Coordinator report — Ashley Heath, Administrative Coordinator gave a report on
Departments, Joint Management, Personnel and County Property’s.

Clerk’s report — Clerk Meyer gave a report on the Clerk’s Office, upcoming Election, Open Records Software

and out of County Travel.
Finance Director’s report — Jaimie Wilk gave a report on the Budget and Ambulance Billing in the Finance
Department.
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Review/Amend Future Committee Meeting Dates

The next meeting will be August 19, 2024 at 10:00 a.m. and August 29, 2024 at 8:00 a.m.

ADJOURN
Motion by Coggins, seconded by Unterschuetz to adjonrn at 5:36 p.m. Motion carried.
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