ANIMAL SHELTER BOARD
AGENDA
DATE: Thursday, July 17,2025

TIME: 8:30 a.m.

PLACE: Rusk County Government Center — LEC Board Room

o MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer video and/or audio: Join the m@@ﬁﬁ[’m@] noOwW

CALL TO ORDER
APPROVAL OF MINUTES - June 19, 2025

PUBLIC COMMENT - Limited to 3 minutes pet petson with a maximum public comment of 30
minutes on agenda items only.

DISCUSSION AND POSSIBLE MOTION
o Security Cameras at Animal Shelter
e Monthly Budget Report Form
e Options for Building/Remodeling

MONTHLY ANIMAL SHELTER / HUMANE OFFICER REPORT
BUDGET REVIEW

APPROVE PAYMENT OF BILLS

FRCAS REPORT (Friends of Rusk County Animal Shelte)

NEXT MEETING DATE — August 21, 2025 at 830 a.m.

ADJOURN

“Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read aloud by the
chair in the meeting.”

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no
action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda items.

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to
request this service, contact the Rusk County Clerk's Office; phone (715)532-2100.

Agenda prepated by J. Buchholz-Jones, Chief Deputy Clerk at the ditection of Chair Wedwick
Posted: July 10, 2025 at 11:30 a.m.



ANIMAL SHELTER BOARD MINUTES
June 19, 2025
8:3.0‘a.m.‘

Animal Shelter Pteseﬁt:.‘Vhiceﬁt, Wéd%/icl; aﬁd Haﬁsc;n..
Othets Present: D. Fleming and J. Buchholz-Jones.
Public: J. Spooner, D. Tweten and P, Carrow.

Call to Order
The meeting called to order by Chair Wedwick at 8:30 a.m.

Approval of Minutes
Motion by Hanson, seconded by Vincent to approve the May 15, 2025 minutes as presented. Molion carried.

Public Comment — J. Spoonet thanked public member for supporting shelter and events

Discussion and Possible Motion

New Logo — D. Fleming showed a new logo she designed for the Rusk County Animal Shelter. She will bring
back once she gets a design back from a designer.

Otdinance on Limit on Animals — Discussed no Ordinance in Rusk County on Limit of Animals.

Flyer/Letter to Municipalities — Discussed sending letters to municipalities. Animal Shelter report/letter and
information bring back next month for approval to send 24 letter.

Motion by Hanson, seconded by Vincent to anthorize Dawn Fleming, Human Officer to send out the Human Officer letter with
Conporation Counsel, Rich Summierfield approval first. Motion carried.

Future Shelter Events — June’s event is story time with dog in the lower part of the Library.

July 16, 2025 is a Fundraiset at What’s Brewing at J'T’s in Ladysmith,

August 23, 2025 from 12-2 is an open house at the shelter and also a microchip clinic if people want to bring
their anitmals and pay to get their animals micro chipped.

Monthly Budget Report Form — Discussion held on 4 Monthly Budget Report Forms.
Motion by Hanson, seconded by Viincent to approve the 4 monthly budget report forms for June 2025. Motion carried.

Options for Building/Remodeling — Dawn Fleming has a Zoom meeting with ASPCA Grant.

Monthly Animal Sheltet Report / Humane Office Report

Animal Shelter Report: Shelter count: 44 Cats, 11 Dogs and 3 cats in foster. 9 adoptions.

Humane Office Report: 16 warning letters and 10 animal complaints since the May 15, 2025 Animal Shelter
Board meeting.

Budget Review — Discussed 2025 budgets and line items.

Apptove Payment of Bills - Discussed bills.
Motion by Vincent, seconded by Hanson to approve the bills as presented. Motion carried,

FRACAS (Friends of Rusk County Animal Shelter) — FRACAS is on hold till committee decides the next
steps on the building,

Next meeting date: July 17, 2025 at 8:30 am in the LEC Board Room

Adjoutn — Chair Wedwick adjourned the meeting at 9:39 a.m.

Minutes prepared by J. Buchholz-Jones, Chief Deputy Clerk
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THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.
Department: Animal Shelter Month of Report: July 2025

Budget Name: Animal Shelter Budget Number: 281

Name & Title of Person Preparing This Report: Dawn Flemmg - Shelter Manager/Dept Head

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: 175 068.05 2024 Actual Expenditures: 163,565.92
2023 Actual Revenues: 111,223.83 2024 Actual Revenues: 9(0,365.61
BUDGET INFORMATION:

Budgeted Expenditures: 171,959.00 Budgeted Revenues: 51,970.00

YTD Expenditures: 74,685.04 YTD Revenues: 13,081.21

Projected Expenditures: 172,459.00 Projected Revenues: 52 945 .00

GL ACCOUNTS OF CONCERN: [_]Check if no concerns.
Account Number/Name: 100-41-54165-248
Reason for Concern: More than half way through budget

Plan of Action: Jse gift fund for all specialty care, treatments and medications

Account Number/Name:
Reason for Concern:
Plan of Action:

Account Number/Name:
Reason for Concern:
Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

Budget expense depends solely on the number of animals and their health status.

MONTHLY BUDGET REPORYT FORM | 1 January 2025



BUDGET REPORT
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Oversight Committee.
Oversight Committees shall approve budget report forms and forward to the Finance Committee. Departments shall email
approved budget report forms and Oversight meeting minutes to the Finance Director, or in their absence the Administrative

Coordinator, to compile final monthly report for the Finance Committee.

Fully approved final monthly report, which includes all departmentally submitted budget report forms, will be filed with the
Finance Director, or in their absence the Administrative Coordinator.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPORT FORM | 2 January 2025



BUDGET REPORT
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THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.

Department: Animal Shelter Month of Report: July 2025

Budget Name: Building Fund Budget Number: 282

Name & Title of Person Preparing This Report: Dawn Fleming i Shelter Manager/Dept Head

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: () 2024 Actual Expenditures: 6,499.91
2023 Actual Revenues: 12,0448.99 2024 Actual Revenues: 8796.85
BUDGET INFORMATION: |

Budgetgd Expenditures: 0 Budgeted Revenues: (0

YTD Expenditures: 0 YTD Revenues: 4 170.00

Projected Expenditures: O Projected Revenues: ()

GL ACCOUNTS OF CONCERN: Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT

Department Head's Signature:
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This budget report form is to be sent to the Clerk’s Office/ Agenda Preparer for inclusion in the packet provided to the

Oversight Committee.
Oversight Committees shall approve budget report forms and forward to the Finance Committee. Departments shall email
approved budget report forms and Oversight meeting minutes to the Finance Director, or in their absence the Administrative

Coordinator, to compile final monthly report for the Finance Committee,

Fully approved final monthly report, which includes all departmentally submitted budget report forms, will be filed with the
Finance Director, or in their absence the Administrative Coordinator.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPORT FORM | 2 January 2025



BUDGET REPORT
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THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report:to the Finance Committee for monthly review and final approval.

Department: Animal Shelter

Budget Name: Spay/Neuter Fund

Month of Report: July 2025
Budget Number: 284

Name & Title of Person Preparing This Report: Dawn Flemlng - She|ter Manager/Dept Head

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: 22048.82
2023 Actual Revenues: 15787.11

BUDGET INFORMATION:
Budgeted Expenditures: 15000.00

YTD Expenditures: 8707.33
Projected Expenditures: 15000.00

GL ACCOUNTS OF CONCERN: Check if no concerns.

Account Number/Name:
Reason for Concern:
Plan of Action:

Account Number/Name:
Reason for Concern:
Plan of Action:

Account Number/ Narr;e:
Reason for Concern:
Plan of Action:

OTHER INFORMATION:

2024 Actual Expenditures: 1091.31

2024 Actual Revenues: 24076.00

Budgeted Revenues: 15000.00

YTD Revenues: 4282.00
Projected Revenues: 15000.00

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1

January 2025



BUDGET REPORT
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Department Head’s Signature:
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This budget report form is to be sent to the Clerk’s Office/Agenda Preparer for inclusion in the packet provided to the

Oversight Committee.
Oversight Committees shall approve budget report forms and forward to the Finance Committee. Departments shall email
approved budget report forms and Oversight meeting minutes to the Finance Director, or in their absence the Administrative

Coordinator, to compile final monthly report for the Finance Committee.

Fully approved final monthly report, which includes all departmentally submitted budget report forms, will be filed with the

Finance Director, or in their absence the Administrative Coordinator.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

MONTHLY BUDGET REPORT FORM | 2 Jonuary 2025
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THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE.

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval.
Department: Animal Shelter Month of Report: July 2025

Budget Name: Gift Fund Budget Number: 285

Name & Title of Person Preparing This Report: [ gqwn Flemmg - Shelter Manager/Dept Head

HISTORICAL BUDGET INFORMATION:

2023 Actual Expenditures: 4465.86 2024 Actual Expenditures: 1091.31
2023 Actual Revenues: 8932.00 2024 Actual Revenues: 3467.50
BUDGET INFORMATION:

Budgeted Expenditures: 100.00 Budgeted Revenues: 100.00

YTD Expenditures: 2085,73 YTD Revenues:. 2225 00

Projected Expenditures: 100.00 Projected Revenues: 2700.00

GL ACCOUNTS OF CONCERN: Check if no concerns.

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Action:

Account Number/Name:

Reason for Concern:

Plan of Acfion:

OTHER INFORMATION:

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

MONTHLY BUDGET REPORT FORM | 1 January 2025



BUDGET REPORT
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Department Head's Signature: T Date:
This budget report form is to be sent to the Clerk’éwaﬁfehgenda Preparer for inclusion in the packet provided to the

Oversight Committee.

Oversight Committees shall approve budget report forms and forward to the Finance Committee. Departments shall ernail
approved budget report forms and Oversight meeting minutes to the Finance Director, or in their absence the Administrative
Coordinator, to compile final monthly report for the Finance Committee.

Fully approved final monthly report, which includes all departmentally submitted budget report forms, will be filed with the
Finance Director, or in their absence the Administrative Coordinator.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports.

HONTHLY 8UDGET REPORT FORM | 2 Jaonuary 2825 )
























