
 

Minutes by A. Heath, Administrative Coordinator and C. Meyer, Rusk County Clerk   

JOINT CITY/COUNTY TOURISM         

July 14, 2025 

3:00 p.m.                                                            

Present County: T. Hanson, P. Unterschuetz, S. Vohs, and L. Goode arriving at approximately 4:20 pm.   

Present City: Sue Moore, Sharron Reynolds, and Cheyenne Makinia. 

Others Present: A. Gudis and A. Heath. 

 
CALL TO ORDER by Chairman Unterschuetz at 3:06 p.m.   

APPROVAL OF MINUTES  

Motion by Thomas Hanson, seconded by Cheyenne Makinia, to approve the June 9, 2025, minutes as presented. Motion carried.  

 

PUBLIC COMMENT – None 

 

DISCUSSION AND POSSIBLE MOTION  

Update on Visitor Guides -The Administrative Coordinator provided an update on the Visitor Guide ad sales and design progress. 

Determine Economic Development/Tourism Director Job Description Duties – Human Resources Manager presented draft job 

description for an Economic Development and Tourism Director position. Consensus of the Committee to amend the Bachelor’s degree 

requirement to the Associate’s degree. 

Motion by Cheyenne Makinia, seconded by Sharon Reynolds, to forward the Economic Development and Tourism Director draft job description to the Personnel 

Committee with changes to education requirements as discussed. Motion carried. 

Signage for Visitor Center – Hours – Sue Moore voiced a concern brought to her regarding the Center's hours of operation.  

 Exceed Resale Inventory Line in Tourism Budget – Visitor Center contracts have raised the need for resale inventory over the budgeted 

amount. 

Motion by Sue Moore, seconded by Cheyenne Makinia, to increase the Resale Inventory line in the Tourism budget from $1,000 to $1,500 and forward to the 

Finance Committee for a recommended budget amendment. Motion carried. 

 

REVIEW BUDGET   

Budget Reporting Form – Tourism and Economic Development –Administrative Coordinator presented the Budget Reporting forms for 

Tourism and Economic Development.  

Motion by Cheyenne Makinia, seconded by Tom Hanson, to approve the Tourism and Economic Development budget reporting forms and forward to Finance 

Committee.  Motion carried.   

2026 Budget Review – Economic Development and Tourism – Administrative Coordinator presented the 2026 Budget requests for 

Tourism and Economic Development. A discussion was held regarding the new roof for the Visitor Center, the full-time Economic 

Development and Tourism Director position, and CEDA funding.  

Motion by Cheyenne Makinia, seconded by Sharon Reynolds, to forward the budget requests for 2026 to Finance Committee. Motion carried.  

 

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS   

Visitor Center Update – Chair Unterschuetz read a report from Visitor Center contract staff.    

Update on Economic Development/Tourism Report – No Report  

Update on CEDA Work with Rusk County – The Administrative Coordinator provided an update on CEDA. 

Office Space for CEDA Contractor – No Discussion  

 

DISCUSS ADVERTISING/MARKETING ACTIVITIES  

Marketing Activities/Marketing Plan/Advertising – No Discussion 

Marketing Tony Rail Yard – No Report 

Social Media (Photography and Website) – Broadcast Media Review – No Report. 

 

PARTNER REPORTS 

NW-ITBEC Report – No Report.  

  

TOURISM DEVELOPMENT – ISSUES AND EDUCATION  

Programming – experiential events and acts/culture activities – No Report 

Arts/Culture/Historic City Tourism Commission – Report if any – No Report 

Upcoming/Completed education opportunities – No Report  

 

Next meeting date: August 18, 2025 at 3:00 p.m. at the Law Enforcement Center.  

 

Adjourn – Chair Unterschuetz adjourned the meeting at 4:22 pm.  


