
 

 

 
 

 

 

Agenda of 

City of Ladysmith/Rusk County Joint Management Committee 

Friday, April 8, 2022 at 12:00 p.m. 

At the Fritz Ave. Multi-tenant Facility 

200 W. 5th St. S., Ladysmith, WI  54848 

 

 
Notice:  Committee Members-Marty Reynolds, Kalvin Vacho, Randy Tatur, Ken Brown, Tony Hauser;  Staff  A. 

Christianson, A. Albarado, C. Swearingen, K. Welke, K. Winters, C. Meyer,  

 

 Called to Order 

 1.   Review minutes of previous meeting 

Discussion - Possible Motion Items 

 2.  Library   

  a) Capital projects & Facility Maintenance issues. 

   1.  Update on Maintenance issues   

2.  Update-Discussion on addressing building deficiencies 

 a) Update renovation 

   3.  HVAC Report – Update and progress on repairs 

 3.  Animal Shelter 

  a) Capital projects & Facility Maintenance Issues  

 4.  Visitors Center  

 a) Capital projects & Facility Maintenance and Operation Issues 

 5.  Joint Industrial Property Report 

 Tenant issues/status & Building/Maintenance Issues/Leases  

a) Fritz Ave. Multi-Tenant Bldg.   

1. Update Maintenance issues 

   a) Consider concrete work 

   b) Water damage removal 

   Consideration of new leases, possible renewals/extensions, other actions 

   a)  Consider lease to Rockwell Automation 

   b) Tour renovation of 200 W. 5th Ave. 

b) Enterprise Center  

  1. Update Maintenance issues 

  2. Consideration of new leases, possible renewals/extensions, other actions 

   a) Consider lease to Bo Camren 

   b) RCTC lease space 

   c) Liberty/Miller roofing 

c) Gates Ave. Complex  

c. Approve Lease to Jay Waeltz 

                             d)   Forest Industry Park 

   1.  Meadowbrook Rd. - Indeck  

   2.  501 Doughty Rd.   

   3.  1402 Jez Rd. – Forest Industry Warehouse 

   4.   ADF  

    a) Update on maintenance issues – 

    b) HVAC – Compressor Replacement 

                6.  Other Discussions, Reports & Updates 

a) Other joint projects/efforts  

1. 5R Trailers 

7.  Adjournment 

 

Agenda prepared and posted by Andy Albarado, Rusk County Administrative Coordinator, posted on April 7, 2022 at 

8:00am 


