JOINT CITY/COUNTY TOURISM
AUGUST 22, 2022

MONDAY AT 3:00 P.M.

Present County: Mike Hraban, Tom Hanson, Lois Goode, Jonathon Unterschuetz
Present City: Sue Moore, John Hoover, Cheyenne Makinia (3:38 p.m.)
Others Present: C. Meyer, A. Heath, B. Grotzinger, A. Christianson Jr (3:26 p.m.),

Call to Order — Introductions if necessary at 3:01 p.m.

REVIEW MINUTES OF LAST MEETING,
No minutes were recorded from April 2021 meeting.

COMMENTS FROM GUESTS, VISITORS.

Lyn Pilch — Pilch Barnet — No report. Sue informed the Committee of the past market report.
Review Budget, approve bills.

Ashley and Connie will get the information for the 2022 & 2023 Budget at the next meeting,.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS
OF OPERATIONS
Update Tourism Program Operations

Current hours are Monday thru Friday, 9:00 a.m. to 4:00 p.m. Discussed the amount of visitors during
the open hours. The Intern will send Connie the count for each day to determine a daily average.

Discuss Summer hours/Fall hours/Spring hours/Winter hours

Discussed when hours change from summer to Fall, Winter, Spring and back to summer.

Discuss adding Saturday hours

City is requesting the Visitor Center open from 9 a.m. until noon during the summer hours on Saturday.
It’s the consensus to wait for the next meeting to get the data and budget to determine the hours of
operation.

ELECTION OF CHAIRMAN (CITY)

Hraban called for nomination of a Chairman of the Joint City/County Toutism Committee.

Motion by Hanson, seconded by Makinia to nominate Moore as Chairman.

Nominations called three times.

Motion by Unterschuetz, seconded by Goode to close nominations and cast a unanimous ballot for Moore as Chairman.
Motion carried.

VICE CHAIRMAN (COUNTY)

Chairman Moore called for nomination of a V'ice-Chairman of the Joint City/ County Tonrism Committee.
Motion by Unterschuetz, seconded by Hraban to nominate Goode as V'ice Chairman.

Nominations called three times.

Motion by Hraban, seconded by Mafkinia to close nomination and cast a unanimons ballot for Goode as 1'ice Chairman.
Motion carried.

ARRANGE LISTENING SESSIONS REGARDING ACCESSIBILITY OF AREA ATTRACTIONS
FOR THOSE WITH MOBILITY LIMITATIONS.

Cheyenne Makinia spoke about mobility limitations and advertise the areas of attractions and businesses.
She is willing to spearhead a listening session at the Rusk County Senior Center in the next couple of
weeks. Discussion held on plans to get the information out to the public.
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Motion by Hanson, seconded by Hraban to allow Cheyenne Makinia to set up the listening session regarding accessibility
for local attractions and businesses. Motion carried.

Transition plans — Director’s Resignation
Spoke about the Transition plans.

Interns
Both Interns will be returning to College and may work part time.

DISCUSS ADVERTISING/MARKETING ACTIVITIES

Advertising/Marketing Plans — No update

Review 2022 Marketing Activities/Marketing Plan — No update

Social Media (Photography and Website) Photos have been taken.

Grant Opportunities — Ashley will check on Gem Grant with Jaimie the Rusk County Finance Director.

OTHER EVENTS, MARKETING AND PROMOTIONAL ACTIVITIES
Publications - Sue gave the Committee a review of the past publication for Rusk County or
advertisement.

Snowmobiling/ATVin

Paddling
Events

e Artalong the Flambeau — This event was held in June in the Park in Ladysmith.

e Wisconsin County Forest Association Conference - This event was held during the month of
June in several locations in rusk County. Partner Reports

e Chamber of Commerce Report — No report.

e NW-ITBEC Report — No Report.
TOURISM DEVELOPMENT - ISSUES AND EDUCATION

e Programming — experiential events and arts/culture activities — No report

e Arts/Culture/Historic — No report
e City Tourism Commission — Sue reported on December 2021.

e Discussion on recent meetings — actions taken regarding room tax — Chair Moore
reported on December 2021 but has no update for 2022 from the City.

UPCOMING/COMPLETED EDUCATION OPPORTUNITIES

e 2022 WIGCOT Conference was discussed.
NEXT MEETING DATE Will be September 29" at 4:30 p.m. at the exchange.

ADJOURN

Motion by Unterschuetz, seconded by Makinia to adjourn at 4:30 p.m.
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