RUSK COUNTY ANIMAL CONTROL BOARD MEETING MINUTES

Thursday August 18, 2022 at 8:30 a.m.
Rusk County Government Center — Small Conference Room

Present: Terry Wedwick, Nancy Christianson, Tom Hanson, Tom Cudo
Others Present: |. Buchholz, Mary Hash and Savanna Hash

Call to Order
Meeting called to order by Chair Wedwick at 8:30 a.m.

Approval of Minutes
Motion by Cudo, seconded by Hanson to approve the July 21, 2022 minutes. Motion carried.

Public Comment
Mary Hash voluntary at the animal shelter came to address the board with concerns out at the shelter.

FRACAS

No Comment

Discussion and Possible Motion

2023 Budget: Terry addressed the board that he had worked on the budget with Jaimie and Skye from finance to get it
ready. Terry presented it to the finance board on 8/15/22. He brought to the meeting today to make sure everyone
understanding how they came up with the figures. He explained to the members why certain areas have increased.

Motion by Cudo, seconded by Christianson to approve the 2023 Budget. Motion carried.
Policy on stray animal pickup: Discussion held about waiting till they hire a new manager to discuss the policy.
Job Description: Discussed and reviewed 2 Job description that Karen help write up before she left.

Motion by Cudo, seconded by Hanson to approve both job description pending approval from Personnel Committee and the forward to County
Board. With the addition on the Part-Time Animal Shelter Staff description to say this job description is subject to change at any time. On
the paragraph 2" from bottom. Motion carried.

Job posting Online: Discussed and reviewed 2 online job postings. Part-time animal shelter staff job and animal shelter
managetr/human office job.

Motion by Cudo, seconded by Hanson to approve both online Job Postings. Motion carried.

AD HOC Interview Committee Members: Discussion on having a person from the animal shelter sit on the ad hoc
interview process to have some extra insight with him knowing about what happens at the animal shelter.

Motion by Cudo, seconded by Hanson to ask for permission to have Richard Fisher sit on the AD HOC interviewing committee as a
consultant in the process of biring for the two positions. Motion carried.

Animal Shelter Update
As of 8/18/22 the shelter has 44 cat/kittens and 4 dogs.
Purple cat will be Tuesday August 23, 2022.

Maintenance

Floors: Chair Wedwick will take Gary Shilts new Facilities Manager out to the Rusk County Animal Shelter on Friday
August 19%, 2022 to show him around. Chair Wedwick will ask if maintenance would have time to come buffer and
polish the floors.

Budget Review
Reviewed and discussed areas that have increased.

Review Bills
Motion by Hanson, seconded by Christianson to approve the bills. Motion carried.

Minutes by J. Buchholz, Chief Deputy Clerk



Update on Farm Complaint
Investigation is still on going.

Next meeting date:
Thursday September 15%, 2022 at 8:30 a.m.

Adjourn
Motion by Hanson, seconded by Christianson to adjonrn meeting at 10:45 a.m. Motion carried.

Minutes by J. Buchholz, Chief Deputy Clerk



