AGENDA

*AD HOC ROLES & RESPONSIBILITIES*

DATE: Monday, January 5, 2026
TIME: 4:30 PM
PLACE: Rusk County Government Center LEC Board Room

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer video and/ or andio: Join the meeting now

OPEN SESSION — AD HOC ROLES & RESPONSIBILITIES
1. Call to Order
2. Approve minutes from previous meeting(s) — November 17, 2025

3. Discussion and possible action on recommendations to the County Board regarding
organizational structure
a. The Creation of an Executive Committee
b. Committee Structure
c. Review Department Head and County Board Member Feedback Suggestions

4. Set the Next Meeting Date

5. Adjourn

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no
action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda items.

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to

request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100.

This agenda prepared by L. Strop, Chief Deputy Clerk, under the direction of Chair Gorsegner
Posted: December 30, 2025, at 1:00 p.m.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmVmOWYzZDktOTRkNi00NTQ0LTk1MzMtZTQ2MmZiNzQ5ZTI3%40thread.v2/0?context=%7b%22Tid%22%3a%22a018cb8b-2738-405d-87e9-96274dcd452e%22%2c%22Oid%22%3a%227c9264c8-529d-4623-b844-22c00c8c31be%22%7d

