AD HOC ROLES AND RESPONSIBILITIES MEETING MINUTES
January 5, 2026

Present: Phil Unterschuetz, Kurt Gorsegner, Kathy Halbur, Suzanne Vohs, and Jim Meyer.
Others Present: T. Wedwick, A. Heath, and C. Meyer.
Present from the Public: None

CALL TO ORDER
Meeting called to order by Chair Gorsegner at 4:32 p.m.

APPROVAL OF PREVIOUS MEETING
Motion by Meyer, seconded by 1" obs, to approve the November 17, 2025, Minutes as presented. Motion carried.

DISCUSSION AND POSSIBLE ACTION ON RECOMMENDATION TO COUNTY BOARD
REGARDING ORGANIZATIONAL STRUCTURE

The Creation of an Executive Committee — Discussion held on the Creation of an Executive Committee.
Committee Structure — Discussed Committee Structure and combining some of the Committees, working
with Attorney Phillips and other counties regarding the structure.

Review Department Head and County Board Member Feedback Suggestions

Discussed the Feedback given to the Committee.

SET NEXT MEETING DATE - January 26, 2026, at 8:00 a.m. in the LEC.

ADJOURN
Motion by Meyer, seconded by Unterschuetz, to adjourn the meeting at 6:22 p.m.

Minutes prepared by: C. Meyer, County Cletk



