ANIMAL SHELTER BOARD MINUTES
January 16, 2025
8:30 a.m.

Animal Shelter Present: Cudo, Wedwick and Hanson
Others Present: D. Fleming and J. Buchholz-Jones
Public: E. Webster, J. Spooner, N. Christianson, M. Mendleski, D. T'weten, T. Ralston and P. Carow.

Call to Order
Meeting called to order by Wedwick at 8:30 a.m.

Approval of Minutes
Motion by Hanson, seconded by Cudo to approve the December 19, 2024 minutes as presented. Motion carried.

Public Comment - J. Spooner spoke about agenda items.

Discussion and Possible Motion
Future of Committee Structure — Chair Wedwick gave an update on the possibility of dissolving this
committee and combining with another county committee.

Social Media Policy — Discussed Social Media Policy. D. Fleming Shelter Manager will rewrite the
Rusk County Animal Shelter Social Media Policy and bring to the February meeting.

Chipping of Animals — Discussed fees for chipping of animals. Committee conscience was to bring
to the February meeting with pricing.

Options for Building/Remodeling — No Update.

Monthly Animal Shelter Report / Humane Office Report
Animal Shelter Report — Shelter count: 42 cats and 9 dogs in shelter. 1 dog in foster. Mentioned Tractor
Supply meet and greet on January 25, 2025 from noon to 2 pm.

Humane Office Report — Dawn Fleming Humane Officer gave a report on the 17 dog and cat adoptions, 3
rabies quarantine, 2 new complaints and 1 citation since last meeting.

Budget Review — Discussed 2024 budget.

Review Bills

Reviewed and discussed bills.

Motion by Cudo, seconded by Hanson to approve the bills as presented. Motion carried.
FRACAS (Friends of Rusk County Animal Shelter) — No update

Next meeting date: February 20, 2025 at 8:30 am in the LEC Board Room

Adjourn — Chair Wedwick adjonrned the meeting at 9:31a.m.

Minutes by J. Buchholz-Jones, Chief Deputy Clerk



