
 

Agenda prepared by C. Meyer, County Clerk, under the direction of Chair Meyer 
Posted: January 13, 2026, at 9:45 a.m.  

RUSK COUNTY                                                                                      
FINANCE COMMITTEE AGENDA                            

DATE: January 15, 2026           
TIME: 3:00 p.m.    
PLACE: Rusk County Government Center – LEC Board Room 
311 Miner Avenue E, Ladysmith, WI 54848 
 

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE 

To link with your computer video and/or audio: Join the meeting now 

CALL TO ORDER 

 

APPROVAL OF MINUTES – December 18, 2025. 

 

PUBLIC COMMENT – Limited to 3 minutes per person with a maximum public comment of 30 minutes on agenda 

items only. 

 

REPORTS: 

1. Treasurer’s report (which includes report on Bank Balances, Tax Deed Process, and Monthly Budget Report 

Forms) 

2. Administrative Coordinator report (Update from Personnel Committee, Joint Management Items, Ad-Hoc 

Construction Committee Updates, Hospital & Nursing Home Site Update, and 1101 & 1201 Lake Ave Property 

Update) 

3. Clerk’s report (which includes updates on Dog/Marriage Licenses, Elections, and Monthly Budget Report 

Forms) 

4. Finance Director’s report (Collection of Back Taxes, Sales Tax, and Monthly Budget Report Forms).  

a) Vendor-initiated auto-pay 

b) Joint Management items follow-up post December 2025 Finance Committee Meeting 

c) County-wide financials for all funds (i.e., General Fund, Special Revenue Fund, Internal Service Fund, 

and RCTC Fund) 

5. Review of the County’s Annual Certified Audit and Single Audit Report for 2024. 

DISCUSSION AND POSSIBLE MOTION: 

6. Sheriff – Resolution authorizing the use of excess fund from the 2024 radio upgrade/tower project for 2026 

Sheriff’s Office MDC upgrades 

7. Sheriff – Resolution to amend 2026 budget for full-time court services officer’s wages & benefits with the 

Sheriff’s Department. 

8. Emergency Management (EMG) – Resolution to amend 2025 budget to purchase emergency management radios 

using continuing appropriations fund. 

9. Emergency Management (EMG) – Resolution to amend the 2026 budget for additional training and to purchase 

emergency management radios using continuing appropriations fund 

10. Animal Control – Resolution for designation of continuing appropriation account for animal care supplies at the 

Animal Shelter 

11. Review Budget Schedule for FY 2027 post feedback from Finance Committee on December 18, 2025 

12. Review vendor-initiated auto-pay executive summary & recommendations 

13. Approve Invoices 

14. Out-of-County Travel 

• WCCO Conference for Treasurer, March 2-4 

• WCCO Conference for County Clerk, March 2-4 

• 2026 Summer Tour Conference – County Clerk June 14-17 

NEXT MEETING DATE 

 
ADJOURN 
 
 
 
 
 
 
 
 
 
 
 
 
Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read aloud by the chair in the meeting. 
*At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda items* 
Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2E5MDYyOTgtZWVjNi00ZmQxLTlhZjItYWI2YTA2OTkxYjJk%40thread.v2/0?context=%7b%22Tid%22%3a%22ab2ea94e-380c-49b1-869f-cc7cacf13e78%22%2c%22Oid%22%3a%2227b92027-07eb-4bbf-908c-5c44dbf6bb09%22%7d

