
 

Minutes by J. Buchholz-Jones, Chief Deputy Clerk   

JOINT CITY/COUNTY TOURISM         

January 13, 2025 

3:00 p.m.                                                            

Present County: Tom Hanson, Phil Unterschuetz and Lois Goode. Absent: Sue Vohs  

Present City: Sue Moore, Sharon Reynolds and Cheyenne Makinia. 

Others Present: J. Buchholz-Jones, M. Kroening, T. Nelson, J. Schostkewitz, C. Price, L. Weinert and R. Kelley. 

 
CALL TO ORDER by Chairman Unterschuetz at 3:00 p.m.    

APPROVAL OF MINUTES – December 9, 2024 

Motion by Hanson, seconded by Moore to approve the December 9, 2024 minutes. Motion carried.  

 

PUBLIC COMMENT – None     

 

DISCUSSION AND POSSIBLE MOTION  

Travel NW WI Tourism Rusk County Appointee – Discussed having Economic Development and Tourism Specialist attend 

the Travel NW WI Tourism meetings with the Appointed County Board Member.  

Motion by Reynolds, seconded by Makinia to allow Terri Nelson (Economic Development and Tourism Specialist) to attend the Travel NW WI 

Tourism meeting on behalf of the county with Sue Vohs (Appointed County Board Member). Motion carried.  

 

REVIEW BUDGET   

Prepare Resolution for Designation of Continuing Appropriation Account for Donations to all aboard/boxcar program – 

Discussed donations for the all aboard/boxcar program. Committee consensus to bring back to next month meeting with 

amount in 2025 budget and discuss a procedure on using the donated funds.  

Update on Rusk County Comprehensive Plan – No update. 

2025 Chamber Budget proposal for County Wide Tourism – J. Schostkewitz, C. Price and M. Kroening from the Rusk Area 

Chamber of Commerce are asking for $54,000 splits between Rusk County, City of Ladysmith and Industrial Development 

Corporation to ensure the continuation and growth of the impactful initiatives.  

Motion by Moore, seconded by Goode to designate up to $18,000 from the Tourism Budget for 2025 and have Rich Summerfield Rusk County 

Legal Counsel draft a 5-year contract with a clause to be able to get out as long as a 90-day annual notice is given to the upcoming budget cycle. 

Motion carried.  

 

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS   

Visitor Center Update – R. Kelley gave an update on the Visitor Center.   

Update on Visitor Center Guides – Chair Unterschuetz reached out to a company about Visitor Center Guides, waiting to 

hear on a quote.  

Update on Economic Development/Tourism Report – Terri Nelson gave a report on content for social media posts, 

updating Bulletin Board and Event Binder and reaching out to businesses to get updated information.  

Approval of Contracting Painting Services for Visitor Center Building Exterior – Discussed talking again to the Facilities 

Manager once winter is over.   

 

DISCUSS ADVERTISING/MARKETING ACTIVITIES  

Marketing Activities/Marketing Plan/Advertising – Channel 300 in Madison and WEAU have reached out about marketing, 

Committee asked to ask for more details and information.  

Marketing Tony Rail Yard – Chair Unterschuetz and A. Health Administrative Coordinator in contact with the LIDC and 

DNR on marketing the Tony Rail Yard.  

Social Media (Photography and Website) – Report was given on new completed social media posts and what is in progress.  

Grant Opportunities – No Update  

 

PARTNER REPORTS 

NW-ITBEC Report – Discussed contacting NW WI ITBEC to see if we can get the appointed County Board Member 

access to these meeting.  

  

TOURISM DEVELOPMENT – ISSUES AND EDUCATION  

Programming – experiential events and acts/culture activities –  

Northland Community Club Member spoke about new event coming to Mardi Gras.  

Arts/Culture/Historic City Tourism Commission – Report if any – No update 

Upcoming/Completed education opportunities – Discussed upcoming Governors Conference and how many people are in 

the budget to attend.  

 

Next meeting date: February 10, 2025 at 3:00 p.m. at Visitors Center  

Adjourn – Motion by Makinia, seconded by Hansom to adjourn at 4:42 p.m. Motion carried. 


