UNAPPROVED
RUSK COUNTY DEPARTMENT OF HEALTH & HUMAN SERVICES
BOARD MEETING MINUTES
April 10, 2025

Meeting called to order by Chair Schneider at 9:00 AM.

Board Members Present: Phil Schneider, Tom Hanson, Mary Schneider, John Moore, Ted Hakala, Dr.
John Ziemer. Excused: Lois Goode, Mark Schmitt

Staff Present: Ashley Nelson, Carla Closs. Appearances: Kaylee Bugbee

Public Comments:
None

Approval of Previous Meeting Minutes:
Motion by M. Schneider, second by Hanson, to approve the March 13, 2025; meeting minutes. Motion

unanimously carried.

Approval of Health & Human Services Vouchers and Out of County Travel Requests:
Nelson reported on various purchases, invoices, and Out of County Travel. Motion by Moore, second by
Hakala, to approve Vouchers and Out of County Travel. Motion unanimously carried.

Health & Human Services:
Discussion held.

Motion by Moore, second by Hakala, to approve the recruitment of the Youth Justice position within
Children and Family Services and forward the request to fill position form to the Personnel Committee.
Motion unanimously carried.

Public Health:
Discussion held.

Presentation by Brooke Roque- Link Between Nutrition and Chronic Disease.

Motion by Ziemer, second by M. Schneider, to enter into the Consortia Mutual Aid Agreement for
Western Wisconsin Public Health Readiness Consortium for Emergency Public Health Preparedness.
Motion unanimously carried.

Motion by Hakala, second by Hanson, to approve the recruitment of the Breastfeeding Peer Counselor
position within the WIC Program and forward the request to fill position form to the Personnel
Committee. Motion unanimously carried.

Program Reports:
The Board received written reports from Economic Support, Children & Family Services and Veteran

Services.

Meeting adjourned by consensus of the committee at 10:12 AM.
Next meeting: May 8, 2025.

As prepared by: Carla Closs, completed on 4/10/2025 at 11:00 AM



RUSK COUNTY
CONTRACT/GRANT APPROVAL FORM

Prior to entering into any agreement that will legally bind Rusk County, this contract/grant approval form is required to be
completed and the attached contract/grant approved. The purpose of the review is to limit the County’s exposure to liability

and prevent the purchase of duplicate services, ,
Originating Department heads should complete the form, attach a copy of the contract /grant and certificate of liability, and
submit fo the Administrative Coordinator’s Office. The form will be logged and initiated through the review process. Please

allow two weeks for the review process.

Department: HRUS , Department Head/Submitted by: Q sh\ e, * Mg \Son

Date Submitted:  Y/3e/25 Deadline for Action: ™M\ ay 30,7025 Rush L]
CINew Contract [ Contract Renewal [J Contract Amendment
RNew Grant [0 Grant Renewal [J Grant Amendment [ RFP

Has the document been submitted and approved in a prior year? pbd Yes Year 207172 0 No
Any changes since prior approval? [ Yes . [J No If yes, explain or highlight changes in document
Is Board Chair Signature required for final submittal of this contract/grant? [JYes & No

For renewal or amendment when was the original contract/grant approved?

Contract/Grant Name: /\cﬁv 2LO ?o’:&d /\Do\.%'l\' (oconX

Contract/Grant Time Period: ’Su\\,/ \, 2018 - SUMSO.'LOWontract/Grant Amount: 00 o 3’\5‘,050
Rrior wWeoar was $ (000, OO

Funding Source: [J County [X Grant [J Other

Budgeted: [] Yes & No Account:

Contract Type: [ Services Received [ Services Provided [ mMou [ Maintenénce
¥ Grant O Product [ Building [J Professional

Is a Certificate of Liability Required: [ Yes X No Attached: [1Yes [ No

Purpose of Contract/Grant? _ Sy Qoof  Sosher ﬂ?oﬁcd\i and  celaN {ve Cewegivers,

Dueooix (\O(‘(V\O\\(,u)\\ 2 xReaSeS dne dnAdcen i ouxcof- hame care,

Potential Liability/Concerns:

COMMITTEE ACTIONS/COMMENTS (IF ANY ) — ATTACH MINUTES IF APPROVED BY COMMITTEE

Date scanned into log: 1 Revised 1/6/2020



CORPORATION COUNSEL REVIEW

O3 Certificate of Liability required and attached [J Notrequired [J Not attached
[J Certificate of Liability is current and adequate [J Not current [J Not adequate

Comments:

[J Approved [ Not Approved [J Template Contract Previously Approved

Comments:

Signature: Date:

FINANCE REVIEW|

[0 Approved [ NotApproved [ Review not required

Comments:

Signature: Date:

ADMINISTRATIVE COORDINATOR REVIEW

[J Approved [.Not Approved

Comments:

Signature: Date:

Date scanned into log: 2

Revised 1/6/2020
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Division of Safety and Permanence DSP Informational Memo Series 2025-11i

April 25, 2025

To: DCF/DMCPS Administrator

DCF Area Administrators

Child Placing Agency Directors

Child Welfare Agency Directors

County Departments of Community Programs Directors
County Departments of Human Services Directors
County Departments of Social Services Directors
Private Child Placing Agencies

Residential Care Center Providers

Shelter Care Providers

Tribal Chairpersons - )
From: John Elliott WW

Administrator

Re: ’ 2017 Wisconsin Act 260: Foster Parent Grants, FY 2026 Applications

PURPOSE

The purpose of this memo is to notify county, tribal, and non-profit child placing agencies of a
one-time grant opportunity, authorized by 2017 Wisconsin Act 260, to support licensed
relatives, foster parents, and normalcy opportunities for children in out-of-home care. This
funding is open to county and tribal child welfare agencies and child placing agencies that
license foster homes that support children placed in out of home care. The funds must be
used for licensed foster parents, licensed relative or like-kin, or for children placed in
community settings such as court ordered kinship care, or unlicensed relative or like-kin
caregivers for the following activities:

* Incentives for the retention of licensed relatives/like-kin and fosterparents;

» Licensed relative/like-kin and foster parent training activities; and/or

¢ Reimbursement to court-ordered kinship or unlicensed relative/like-kin caregivers for
related expenses that allow for normalcy opportunities for children in out-of-home
care.

BACKGROUND

The Wisconsin legislature passed several foster care related bills in 2017, referred to as the
Foster Forward Acts. 2017 Wisconsin Act 260, one of the Foster Forward Acts, provides grant
funding to support children in out-of-home care. The Department of Children and Families
(DCF) shall distribute not more than $400,000 each fiscal year in grants to counties, nonprofit
organizations, or tribes for the purpose of supporting foster parents and providing normalcy
for children in out-of-home care.

ali irst
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INFORMATION SUMMARY

The Division of Safety and Permanence is distributing these funds as a one-time contract for
state fiscal year 2026 (July 1, 2025, through June 30", 2026). DCF will award a maximum of
$400,000 to county, tribal, and child placing agencies who submit a complete and timely
application as described below. Funding will be distributed to agencies using a methodology
that allows all eligible agencies that apply for funding for allowable activities to receive a
minimum amount of $3,700 with the maximum allocation of $15,000. Final funding allocations
will be dependent upon the total number of applications received, with the department
distributing no more than $400,000.

The 2017 Wisconsin Act 260 Foster Parent Grant funds will be awarded through a non-
competitive application process. The application should take approximately 30 minutes to
complete. Agencies will be asked to identify the category or categories in which they are
applying for funding, how funds are anticipated to be utilized, and the total amount requested,
not to exceed $15,000. Application eligibility requirements are as follows:

All counties, tribes, and CPA's are eligible to apply for foster parent retention and support.
« Costs related to the retention of relative and/or non-relative foster parents may include,
but are not limited to, the following activities:
o Costs that support the licensing of relative and like-kin providers
o Respite for caregivers
o Caregiver support groups
o Closet or pantry items for placement needs such as diapers, clothing in varying
sizes, and other non-perishable items that may be utilized at the time of
placement
o Appreciation events, such as a banquet, picnics, family day for caregivers, etc.
Offering a “date night” for caregivers and providing them with childcare
o Organizing and partnering with community groups to support caregivers who
accept placements with little notice and/or who are newly licensed. This may
include making meals and providing needed items for families (i.e., groceries,
diapers, formula, clothes, etc.). '

o}

Tribes are eligible to apply for foster parent training activities. Reimbursement for licensed
relative and foster parent training expenses under the grant shall not be used to supplant the
current foster parent training structure, which allows for reimbursement through the Title IV-E
Foster Parent Training Pass-Through or the administrative rate provided to private child placing

agencies.

Tribes and counties are eligible to apply for normalcy expenses for the following placement

types.
o Tribes are eligible to apply for foster homes not paid through the standard uniform
foster care rate setting process and for court ordered and unlicensed placements.
» Counties are eligible to apply for funding that supports children placed with relative/like-
kin caregivers who are not licensed.

; dutt
Families First
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Normalcy activities for children placed in licensed foster homes (Level 2-5) using the uniform
foster care rate setting process can be included in the exceptional portion of the foster care

rate.

Application Process

DCF will review grant applications and grants will be awarded based upon available funding
not to exceed a total of $400,000 statewide in state fiscal year 2026. Agencies may apply for
grant funding under all the qualifying topic areas. Agencies should only apply under the topic
areas they intend to have expenses and should only apply under their eligible topic area.
Agencies may receive funding that exceeds the minimum award amount based upon the
number of applications for eligible activities. This is a one-time funding opportunity and
grants must be spent by June 30, 2026.

The attached Foster Parent Grant application packet specifies the grant requirements,
including information on each of the three topic areas. Applications for state fiscal year 2026

will be accepted until May 30, 2025.

CENTRAL OFFICE CONTACT: Program & Policy Analyst
Bureau of Permanence and Out-of-Home Care

- DCFDSPGeneralFosterCare@wisconsin.gov

MEMO WEB SITE: htips://dcf.wisconsin.gov/cwportal/policy

Attachments Foster Parent Grant Program Application

® Putting

Famili Flrs




DEPARTMENT OF CHILDREN AND FAMILIES def.wisconsin.gov

Division of Safety and Permanence

2017 Wisconsin Act 260 Foster Parent Grant
Application Information
437003-G25-0002561
Background and Purpose

2017 Wisconsin Act 260 provides $400,000 in funding in state fiscal year 2026 to the Department of Children and Families
for grants to support licensed relatives, foster parents, and normalcy activities for children in out-of-home care.

The foster parent grant funding is being awarded via a non-competitive grant process for the purpose of supporting counties,
tribes, and non-profit organizations to implement activities not covered by other available funding sources and for activities
that would not otherwise be able to accomplish without financial assistance. The Department will review grant applications
and grants will be awarded based upon available funding not to exceed a total of $400,000. Agencies may apply for grant

funding under all the qualifying topic areas. Agencies should only apply under the topic areas in which they intend to have

expenses and should only apply under their eligible topic area.

Eligible Topic Areas and Activities '

1. Incentives for the retention of licensed relatives and foster parents (Counties, Tribes, and Child Placing Agencies)

2. Licensed relative and foster parent training activities (Tribes)
3. Reimbursement for normalcy opportunities for children in out-of-home care (Tribes and Counties for costs not supported

in the exceptional portion of the foster care rate)

- Contracts
Once qualifying activities under the foster parent grant have been approved by the Bureau of Permanence and Out-of-Home

Care in the Division of Safety and Permanence (DSP), agencies or organizations will be issued a new contract for the grant
reimbursement. ‘

The new contract will be issued by DSP for fiscal year 2026 effective July 1%, 2025. Fiscal reporting is required annually. All
reimbursement will be based on expenses reported to DCF through the SPARC system. No contract advances will be made
to agencies for this program.

Reimbursement provided to agencies through the grant program shall be up to $15,000, as funds allow, and no more than
$400,000 total statewide. Agencies that receive the grant shall allocate the funding they receive in state fiscal year 2026 and

the funds shall be spent by June 30, 2026.

Timeline for Award and Use of Funds
Successful applicanis will be notified in June 2025, with an anticipated contract start date of July 1, 2025. The funds shall be

used by June 30, 2026,

DCF-F-5543-E (R. 04/2025)



2017 Wisconsin Act 260 Foster Parent Grant
Application
437003-G26-0002651

Instructions:

* An agency may apply for up to $15,000

« Complete the set of questions corresponding to the topic area of your proposed plan
« Complete the set of questions within this application form; do not create a new form
» Limit your response to one single-spaced page per eligible topic area

All applications must be completed and submitted to DCFDSPGeneralFosterCare@wisconsin.gov no later than 5:00
p.m. on May 30, 2025. Applications received after the deadline will not be considered.

Agency Name

[1County [] Tribe [] Child Placing Agency
Agency Mailing Address (Street, City, Zip Code)

Point Of Contact for This Proposal (Full Name, Title, Email, Phone)

Indicate which topic your agency is applying for (choose all that apply):
[] Incentives for the retention of licensed relatives and foster parents (All agencies eligible to apply)

[] Licensed relative and foster parent training expenses (Tribes eligible to apply)
[] Normalcy opportunities for children in out-of-home care (Tribes eligible for all placement types; counties eligible

for Court-ordered kinship care and unlicensed placements).
Total Requested Amount (up to $15,000): $

| Complete the set of questions that correspond to the area under which your plan fits. Complete the set of questions
within this application form; do not create a new form. Limit your response to one single-spaced page per topic area.
Use a minimum of 11 pt. font. Applications that do not adhere to these instructions, will not be considered.

Incentives for Licensed Relatives and Foster Parents Retention Amount Requested
(all agencies eligible to apply) ’ $

Describe the activities that support the retention of licensed relative/like-kin caregivers and licensed foster parents.
Agencies may include costs to support licensing relatives and like-kin caregivers. Please include approximate costs for

planned activities.

Licensed Relative and Foster Parent Training Expenses Questions Amount Requested
(Tribes eligible to apply) ’ $

Describe the activities that support training expenses for licensed relative/like-kin caregivers and licensed foster
parents. Please include approximate costs for planned activities.

Normalcy Opportunities for Children in Out-of-Home Care Questions

) - Amount Requested
(Tribes eligible for all placement types) $
(Counties eligible for court-ordered kinship care and unlicensed placements)

Describe normaley opportunities the grant would support for children in out of home care. Please include approximate
costs for activities.

ATTESTATION ‘
'Eligibility for a Foster Parent Grant requires consent to the criteria below. Please check each box to acknowledge
agency acceptance of these terms.

I:l Agreement to commit the time of the necessary staff to accomplish the planned activities, as described above.

DCF-F-5543-E (R. 04/2025)



[1 Agreement to participate in all required grantee administrative activities (e.g., kick-off phone conference, quarterly
check-in, etc.).

[] The agency has reviewed and approved the content of this application.

Full Name - Authorized Agency Authority Date (mm/dd/yyyy)

Signature - Authorized Agency Authority

DCF-F-5543-E (R. 04/2025) 3



REQUEST TO FILL VACANCY FORM Q(/QMJ% COMV}lilf

Fill out the below information and submit to Human Resources. Attach position description with this form. All
positions shall go through this process with the exception of jailer/dispatchers and patrol deputies.

position Title: Elder Benefit Specialist Department; HHS-ADRC

Reason for Vacancy: opportunity at another County Date of Vacancy:

Supervisor: Kathy Walthers- ADRC Current/Last Incumbent: Fawn Armstrong
38.75

Status: Full-Time U Part-Time [ Casual/LTE Average Hours per Week:

VACANT POSITION RUBRIC

This serves as a tool for departments to think strategically and creatively about services and staffing
requirements and should be used to analyze the relative priority of the position being requested. Prior to
submitting this, the department shall ensure efforts are made to determine the criticality of the position
within their department, cost and funding information, and an alternate plan of how they will operate if the
position is not refilled. Please circle or highlight the applicable box in each row below.

1 2 ~ 3 4
The position is The position is funded | The position is funded | The position is fully
. fully levy funded. | with both levy and with both levy and grant and/or
Funding ) : , s
Source grant/revenue, with ;gran’t/revenue, with revenue funded.
majority being levy majority being non-levy
funding. funding. '
The position is The position is not The position is not The position is
not statutorily statutorily required statutorily required but | statutorily
Statutory required. but is part of a team is the only position that | required.
: that supports supports statutory or
Requirement . Y
statutory or crucial critical programs and/or
programs and/or services.
services.
The position The position provides | The position provides The position
provides few, if the department with | the department with provides the
any efficiencies. | various efficiencies in | various efficiencies in department with
that if the positionis | that if the position is various efficiencies
Efficiency not filled, the not filled, the in that if the
department will be department will be position is not +
slightly negatively moderately negatively | filled, the
impacted. impacted. department will be
: severely negatively
impacted,




The department | The department has The department has the | The department
has the capacity | the capacity to absorb cap‘a‘city to absorb some | does not have the
to absorb the some of the duties of | of the duties of this role | capacity to absorb
Overall . . ) . ; " ~ ;
duties of this role | this role into other into other existing -any of the duties of
Departmental | . . o , . . )
Resources mt.o gther N e)flstmg posxtlc?ns positions, ’bl'.l,t \A./lth : this role mt.o .
existing positions | without negative some negative impact. . another existing
without negative | impact. ~ | position.
impact.
The position does | The position has slight | This position has The position is
Safety not impact safety | impact over safety. moderate impact over | critical to
in any way. safety. maintaining safety.
There will be no If this position is If this position is If this position is
additional costs if | unfilled, the unfilled, the unfilled, the =
the position is not | department will have | department will have to | department will
filled. to consult/contract consult/contract with have to
with outside agencies | outside agencies or consult/contract
Cost Shifting or vendors at a cost vendors at a cost with outside
lower than the total | equivalent to the total agencies or -
cost to fill the cost to fill the position. | vendors at a cost
position. higher than the
total cost to fill the
position.
Filling the Filling the vacancy of | Filling the vacancy of Filling the vacancy
vacancy of this this position could be | this position could be of this position
position could be | delayed to a later date | delayed to a later date | cannot be delayed:
Delay of ) , . ; : ~ , ~
Hiring deiayefi to a later | with minor negative with moderate negative tq a Iate‘r datg:f
date without consequences. consequences, without negative
negative consequences.
consequences.

Total Points from Above:

24

What are the consequences or impacts of not filling this position?

Vulnerable populations will not be served timely, any staff that would assist are already at full
capacity, putting a burden on Barron County and other ADRC staff.

23.40

ESTIMATED ANNUAL FISCAL IMPACT

s ,2022.75

s 47332.35

Estimated Total Wages Impact

. 23246.41

Health Insurance ** (See below)

Starting Hourly Rate Estimated Annual Hours

s 47332.35 8,093.83

Fringe Benefits* (See below)

s 78672.59

Estimated Annual Fiscal Impact

Total Wages Impact

* Fringe % to Use Based on Hours: >1200 general EE: 17.1% >1200 & protected EE: 25.1% <1200: 10.2%

** Health Insurance Annual Premium; >1560 hours: $23,246.41 >1560 hours: S0
Note: Health Insurance is based off of a family buy-up plan with county HSA contribution.



FUNDING SOURCES

(0 Federal/State (specify) % $
County Tax Levy 1€VY 15 " $1 1800.88
[J County Other (specify) % $
Grant specity) Older American Act/ ADRC 85 w 06871.70
O Grant (specify) % $
[J Other (specify) % S
TOTAL 100% 7§672'59 *
*Must match at or above annual fiscal impact
Will any of the listed funding sources expire during the duration of the position? (J Yes No

If yes, please indicate what sources will expire, with expiration dates:

If yes, please indicate where the funding will come from after the sources of funding have expired:

RECOMMENDATIONS / APPROVALS

Department Head: ijmf\ \:}M\ Recommended [ Not Recommended

Signature

Human Resources: [T Recommended [J Not Recommended
Signature

Admin Coordinator: {7 Recommended 7] Not Recommended
Signature

Oversight Chair: [ Recommended [0 Not Recommended
Signature

Personnel Committee: . Date: J Approved [ Denied

Chair Signature

Comments:



RUSK COUNTY JOB POSITION/DESCRIPTION Score: 392.5

Rusk County, Wisconsin POSTION: Elder Benefit Specialist (ADRC)

General Summary:

This position is responsible for the State Elder Benefit Specialist (EBS) Program,; to assist persons age 60+ in
gaining access to public and private benefits, entitlements and legal rights; to promote and preserve the autonomy,
dignity, independence and financial security of older persons; and to provide responsive and courteous service to

County residents.

L SKILL

Knowledge: (Level4)

Position requires thorough knowledge or training in a profession, or in a specialized or technical field.
Equivalent to a bachelor’s degree.

- Bachelor's Degree in a health and human services related field.

- Must have a minimum of one (1) year of relevant professional work experience with the aging,
elderly, or persons with disabilities.

- Must successfully pass caregiver and criminal background check.

- Skills in organizational and time management to prioritize duties to accomplish a high volume of

work product while adapting to constant changes in priority.
- Ability to perform detailed work accurately and independently in compliance with stringent time

limits with minimal direction and supervision. '
- Knowledge of computer software including word processing, spreadsheet and database

applications consistent for this position.
Experience: (Level 2)
1. RESPONSIBILITY
Supervision: (Level 1)

Individual Contributor — Responsible primarily for own work assignments. May provide training or
assistance to others.

- This position reports directly to the ADRC Manager in'Rusk County.

Administrative: (Level 1)

Administrative responsibilities are uncomplicated and routine. Position involves some functional
responsibility, generally limited to providing functional advice and guidance to a limited group.



Customer Relations: (Level 3)

Customer/public relations involves the explanation of complex program or organizational requirements,
rules, guidelines, etc., where conflicting interpretations may exist. Interactions are usually within a.
defined program responsibility. Typically does not entail authority to negotiate changes of agreements.

Government Relations: (Level 2)

This position works with other governmental agencies/officials in carrying out their prescribed activities
or requirements. May be primary resource/contact person for outside agencies/entities for clarifying
and interpreting rules and the impact of law changes. Provides specific instructions on what and how
the duties should be performed, may also recommend these actions.

Safety of Others: (Level 1)

Responsible for own personal safety at work and common-sense application of safety standards.

Complexity of Duties: (Level 3)

Duties are of a somewhat diversified nature involving a variety of applications where the employee is
responsible for choice of action within prescribed limits or precedents. Works towards assigned
objectives. Acts independently and used good judgment to plan work, set priorities, assemble
information, analyze facts or conditions regarding individual problems and situations, and to determine
what action to take within limits of standard organizational practice. Seeks advice on nonstandard
situations. Moderate responsibility for decisions which usually affect daily operations of a single
process. Work is reviewed for applications of sound judgment.

. WORKING CONDITIONS

Environmental: (Level 1)
Usual office working conditions — comfortable work environment.

Physical Demand: (Level 1)

The job entails minimal physical demands, typically found in an office environment, with very limited
exposure to workplace hazards. Some lifting, moving, bending, twisting, etc. required.



Essential Functions:
The following duties are normal for this position. These are not to be construed as exclusive or all-
inclusive. To perform this job successfully, an individual must be able to perform each duty satisfactorily.

Other duties may be required or assigned.

= Provides assistance through information, counseling, and referrals related to individual
eligibility for public benefits and services, health care financing, insurance, housing and
other financial and consumer concerns for persons age 60+.

= Explains medical entitlements, insurance, non-covered health costs, Economic Support,
community-based services, housing and utilities, debt collection practices and financial
exploitation.

»  Consults regularly with the EBS Program attorneys to determine appropriate
interpretation of law or regulation and appropriate action to assist customers.

» Refers and coordinates judicial access by offering advocacy in matters which require
review, waiver, reconsideration and/or hearing before an administrative law judge.

= Prepares factual evidence and briefs for appear of denied benefits.

» Complies with Federal and State reporting requirements applicable to the Eder Benefit
Specialist Program. Maintains detailed records and generates reports as directed by the
Federal, State and County governments, the legal backup provider, Greater Wisconsin
Agency on Aging Resources (GWAAR) and the program manager.

» Analyze data, determine agency jurisdiction, and initiate referral and contacts on behalf

of clients. :
» Counsel and assist families in planning services for their disabled adult members.

Coordinate services with other agencies.

» May meet with consumers in the office, in the consumer’s home or in a public or
community setting.

» Under the supervision of the legal assistance provider, represents clients in appeals or
disputes, including but not limited to, denials of eligibility or benefits for Medicaid,
Medicare, (Parts A,B,C and D), Food Share, Energy Assistance, denial of health insurance
claims, and problems with Social Security or SS| overpayments. Prepares factual evidence
and briefs for appeal of denied benefits.

= Disseminate legal services/benefits advocacy to disabled persons in the community
through site presentations, home visits, local media, and newsletters.

» Plan, coordinate, and promote the volunteer services programs that develop self and
family advocacy and/or improve access to benefits and services.

» Assist with recruitment, screening, orientation, training, and/or arranging training,
performance monitoring; implement special volunteer projects; and organize and
participate in volunteer recognition programs.

»  Stays informed of current federal, state and local agency rules, regulations, policies and
procedures as they affect benefits and services for Elderly adults.

» Filing appeals, grievances and fair hearing to resolve benefits that were incorrectly
determined through public or private benefits.



Explain policies, procedures, interpretations of administrative decisions, and instructions
in response to telephone or personal inquiries from clients, co-workers, volunteers and
the public. '
Counsels on choice (advantages, risks, and responsibilities) related to services and
programs that may address individual needs.

Maintain a variety of complex records which may include client case records, volunteer
files, client and volunteer statistics, and forms. Complete timely data entry into required
databases.

Prepare monthly column for the Newsletter; and media releases, as needed.

Effective communication with the public, staff, attorneys, state officials in writing, radio,
social media, telephone and in-person presentations.

Other duties as assigned.
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——— Rusk County Public Health Department %?;% 5# é {j @ % g@ Z'f/
: 311 Miner Ave. E., Suite C220 o | s € o NS N j
Tel: (715) 532-2299  Ladysmith, W1 54848  Fax: (715) 532-2217 '
Public Health Web: https://ruskcounty.org/publichealth

(For deaf and/or hard of hearing, please call us through Wisconsin Relay 711)

Mission Statement: The mission of the Health and Human Services, Public Health Department,
is to maximize the quality of life across the lifespan by promoting health, protecting the
environment, and preventing disease and injury.

March-April Public Health Report

e Kaylee and Talhia attended a two-day Mass Care Shelter training in Chippewa Falls April 2
and 3. This training was taught by Wisconsin DHS staff and was a FEMA course. It provided
a lot of information about running an emergency shelter, what kind of amenities you need
to consider, what types of situations to be prepared for, what to do with pets, and how to
coordinate community efforts.

¢ Inthe evening on April 21, there was a fire at Greenwood Manor in Ladysmith, that resulted
in all 35 residents being displaced. Public Health along with other community groups, and
city and county governments got the emergency shelter up and running at the Ladysmith
Rec Center (located at the old Ladysmith Elementary School on Lindoo Avenue). Red Cross
was available and was able to send volunteers, bring cots, and take the lead on running the
shelter. We had eighteen people that stayed the first night as well as one dog and several
cats. Red Cross and HHS coordinated efforts to keep the shelter staffed from opening right
through to the shelter closure on Friday evening, April 25. Many, many community partners
played a role in different aspects of the evacuation and shelter. Food, clothing donations,
donations of pillows, snacks, coffee, meals, transportation, coordination of pharmacy
services, care for medical needs, and more were provided over the time the shelter was
open. A debriefing will be held on May 5 to review the process, what went well, and areas
for improvement. After the debriefing, a report will be completed and can be shared with
the board.

¢ Amanda completed her CPR instructor training and passed the test to become an instructor.
We are planning on her starting by offering a couple of smaller groups with courthouse staff
and getting comfortable with that before we begin scheduling community classes.

e Public Health participated in Student Government Day on April 8, where high school
students came to the government center to learn more about county government. Kaylee
presented about some of the areas Public Health covers and how we determine the needs
of our community through our Community Health Needs Assessment.

e WIC numbers remain strong and are slightly up from last year at this time. Last year, the
WIC Farmer’s Market Nutrition Program (FMNP) gave $40 worth of produce to each WIC
participant for use at any participating farmer’s market. Funding is limited, but we had
enough that each interested WIC participant received paper checks that they could then



use. The market vendor accepts these paper checks, and then deposits them just like a
check. Last year, $4832 was redeemed at the participating markets. The Rusk County
Farmer’s Market is the most popular spot for our participants to redeem their checks. In
order to accept Farmer’s Market Nutrition Program checks, each individual vendor that
wants to participate has to go through a short education session with Kayla, our WIC
director. Vendors need to sell fruits, vegetables, or herbs to be eligible. Nutrition checks
cannot be used for baked goods or handcrafted items. Usually, FMNP checks arrive and can
be issued starting in May, but this year we are still waiting on approval. WIC is a federally
funded program administered by each state. The federal funding has not been released yet.
We are unsure when it will be issued and if funding will be less if it is approved. Many
families utilize the Farmer’s Market, and it is a win-win. WIC participants have access to
healthy, local produce, and then farmer’s market Vendors are making sales they may not be
making otherwise.

e Kathy Halbur, the Rusk County Farmer’s Market manager, had reached out to WIC to assess
interest in food preservation classes. WIC participants received a survey link via text
message to complete the survey if interested, and the overwhelming response was there
was great interest in learning things like canning and freezing of produce. There was also
some interest in the Community Garden program. Kathy is now working on finding
volunteers that would be willing to teach food preservation classes. If you are interested or
know someone who may be, please reach out and I'll get you in touch with Kathy.
Community members want more information about eating healthy, and we are doing our
best to support efforts to do that.

¢ We have received several applications for the WIC Breastfeeding Peer Counselor position
and will be scheduling interviews in early May.

e Public Health nursing staff and health officer held a virtual meeting together with
Marshfield Medical Center to discuss our coordinated response to measles in the event that
we start seeing cases in or near our area. This meeting was really productive and we
discussed how we would get people to testing, what would be needed from each of us, and
who would be the people to contact.

e In April, law enforcement had a person they were bringing in that began to exhibit signs of
narcotic overdose. Law enforcement acted quickly, and utilized Narcan from their own
stock as well as grabbing the dose out of the Narcan box to reverse the overdose. The
Narcan box has an alarm on it, and when it is opened an alert goes to the Health Officer’s
phone, notifying her that the box was opened. It is checked as soon as possible and
restocked if needed. The Narcan we use is supplied through the State’s Narcan Direct
Program. There is no cost for us associated with it as it is funded through opioid settlement
dollars. The Narcan Box was acquired through a grant at no cost to the county.

Please feel free to reach out with any questions or concerns. As always, | welcome your input!
Respectfully submitted by Kaylee Bugbee, Health Officer, April 30, 2025.



Rusk County Department of Health and Human Services

Aging & Disability Resource Center
Advisory Committee Meeting

The Rusk County Aging & Disability Resource Center Board held its bi-monthly meeting on February 20, 2025 at 1:00

PRESENT: Kathy Walthers, Angie Harvey, Fawn Armstrong, Michelle Niles, Mark Schmitt, John
Smatlak, Michelle Seator (MMC), Jeremy Jacobs, Alice Kesan, Shannda Ladwig, Mary Sue
Timmerman, Mary Schneider, Ashley Nelson

EXCUSED: Lisa Strop, Mike Russell, Richard Tuma, Marlene Tuma

L.
2.

3.

Call meeting to order 1:00pm by Mark Schmitt
Approval of minutes from previous meeting. Motioned by Mary; second by Alice. All

in favor,

Public Comment

HHS- Ashley N pend director approval Tuesday Board meeting. CLTS gaining new
position- 4 interviews Monday- 2/24. Brenda J retired, Alisha G moving to that
position. Need of more facilities for aged behavioral individuals.

Aging & Disability Resource Center/Senior Services

a) ADRC
i

ii.

iii.
iv.

b) Aging
1.

c) Other
i.

ii.

Advocacy- Discussed Aging Advocacy Day. There will be a bus to

Madison- went through key topics.

ADRC Modernization Project Update- needs to be done by end of February
i. Signage, business cards, new ADRC Logo almost complete.

ADRC Positions Status update-Introduction of new I &A- Michelle Niles

Health Promotions updates: LWCC- 4 weeks in and going well.

Nutrition- Home assessments had been on hold due to new forms needing
to be approved at GWAAR. Should be starting soon as we now have forms.
Working on report to have Hawkins meal site go to 4 days/week. Hawkins
as site manager, all in agreement.

Next meeting- video/place- Virtual Access Policy change meeting
Thursday April 17" at 1pm in the LEC room.
Other updates

Adjourned: Alice motioned, Mary Sue Timmerman 2:25pm.
Next Meeting date is Thursday, April 24, 2025, 1:00 p.m. LEC

2025 Bi Monthly (Feb 20, April 17, June 19, August 21, October 16, Dec 18 -Potluck 12:30

pm)

This agenda was prepared by Kathy Walthers, Program Manager of the ADRC under direction of Mark Schmitt committee chair.



Rusk County Department of Health and Human Services
Aging & Disability Resource Center

Nutrition Meeting

Nutrition Services held its regular quarterly- meeting December 19, 2024 following the ADRC
Committee meeting that starts at 1:00 pm.

PRESENT: Kathy Walthers, Angie Harvey, Fawn Armstrong, Mark Schmitt, Marlene Tuma,
John Smatlak, Richard Tuma, Mike Russell, Michelle Seator

EXCUSED: Alice Kesan, Keith Jacobson, Shannda Ladwig, Mary Sue Timmerman, Lisa Strop,
Mary Schneider, Jeremy Jacobs,

1. Call meeting to order: 2:02pm

2. Approval of minutes from previous meeting- with correction of dates: John S
motioned as amended, Mike R seconds as amended.

3. Public input- none
4. Senior Services
a) Employee Status- no changes
b) Steam table update- ordered.
5. Other Updates- MOW prioritization, new form coming 2025.

Motion to adjourn: John S, Mike R seconds. 2:12pm.

Next Meeting date is Thursday April 24, 2025 following 1:00 p.m. LEC

Corrected: 2025 Quarterly meeting Following ADRC Committee meeting: (April 24,
August 21, October 16, December 18)

This agenda was prepared by Kathy Walthers, Program Manager of the ADRC under direction of Mark Schmitt, committee chair.



Rusk County Health & Human Services Board Meeting,

May 2025

Child Support Services

(Information current as of March 31, 2025 )

Current Case Count:

810
276

IVD Cases:
NIVD Cases:

Total Case Count: 1086

Collections for Current Federal Fiscal Year:

Oct 2024 $128,345.05
Nov 2024 $136,669.27
Dec 2024 $141,737.18
Jan 2025 $142,469.44
Feb 2025 $135,563.36
| Mar 2025 $188,574.39

Apr 2025

May 2025

June 2025

July 2025

Aug 2025

Sept 2025

Performance Measures

Paternity Court Order Current Support Rate Arrears Cases
Establishment Rate Establishment Rate
Rusk County 102.33 92.87 80.13 69.51
State of WI 91.90 83.24 74.60 57.73
Measures 90% 80% 80% 80%

General Information:

We have completed the first 6 months of FFY25 as of March 31, 2025. Our performance

measures continue to be well above the state average!

I have been notified our triannual on-site State review will be held in August of this year.




