Rusk County
HEALTH & HUMAN SERVICES AGENDA

e

DATE: January 9, 2025
TIME: 9:00 AM
PLACE: Rusk County Government Center-County Board Room, Ladysmith, Wi 54848

Note: Items listed on the Agenda are for discussion and possible action by the Health & Human Services
Board; !

CALL TO ORDER
PUBLIC COMMENT-Limited to Five Minutes Per Person

APPROVAL OF MINUTES
- December 12, 2024

HEALTH & HUMAN SERVICES FINANCE
- Approval of Health & Human Services Vouchers and Out-of-County Travel Requests
- 2025 Contract Approval Process
- Budget Projections

HEALTH & HUMAN SERVICES
- 2024 Review

PUBLIC HEALTH
- General Updates

DIRECTOR'S REPORT
- Program Reports
ADRC/Senior Services
Public Health
Adult Services

ADJOURN
This agenda was prepared by Jeremy Jacobs at the direction of Chair Schneider. Posted January 3, 2025.

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to
observe the proceedings, but no action will be taken except by those Committee Members for the stated
Committee meeting and only on noticed agenda items.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of
disabled individuals through appropriate aids and services. For additional information or to request
this service, contact the Rusk County Clerk, at 311 Miner Ave. E. Ladysmith, WI Phone: (715) 532-
2100. For deaf and/or hard hearing, please call us through Wisconsin Relay 711.




UNAPPROVED
RUSK COUNTY DEPARTMENT OF HEALTH & HUMAN SERVICES
BOARD MEETING MINUTES

December 12, 2024

Meeting called to order by Chair Schneider at 9:00 AM.

Board Members Present: Phil Schneider, Tom Hanson, Dr. John Ziemer, Lois Goode, Mary
Schneider, John Moore (excused 10:30), Ted Hakala. Virtual: Mark Schmitt. Excused: Keith

Jacobson

Staff Present: Jeremy Jacobs, Carla Closs, Ashley Nelson. Appearances: Kathy Walthers,
Ashley Gudis

Public Comments:
None

Approval of Previous Meeting Minutes:
Motion by Moore, second by M. Schneider, to approve the November 7, 2024; meeting minutes.
Motion unanimously carried.

Approval of Health & Human Services Vouchers and Qut of County Travel Requests:
Jacobs reported on various purchases, invoices, and Out of County Travel. Motion by Hanson,
second by Goode, to approve Vouchers and Out of County Travel. Motion unanimously carried.

Health & Human Services:
Discussion held.

Motion by Hakala, second by Goode, to approve the purchase out of the equipment fund, the 4-
bay steam table as presented, for the Ladysmith Senior Center. Motion unanimously carried.

Motion by Hakala, second by Ziemer, to approve the addition of a Children’s Long-Term
Support Case Manager position and forward the request to the Personnel Committee. Motion
unanimously carried.

Public Health:
Discussion held.

Program Reports:
The Board received written reports from Children and Family Services, Veterans Services and

Economic Support.

Meeting adjourned by consensus of the committee at 11:05 AM.

Next meeting: January 9, 2025,

As prepared by: Carla Closs, completed on 12/12//24 at 11:53 AM



Rusk County Department of Health and Human Services
Aging & Disability Resource Center

Advisory Committee Meeting
The Rusk County Aging & Disability Resource Center Board held its bi-monthly meeting on October 17, 2024 at 1:30

PRESENT: Kathy Walthers, Angie Harvey, Fawn Armstrong, Lisa Strop, Mary Schneider, Mark
Schmitt, Shannda Ladwig, Mary Sue Timmerman, Marlene Tuma, John Smatlak, Richard Tuma,
Alice Kesan, Michelle Seator

EXCUSED: Sherry Wallace, Jeremy Jacobs, Mike Russell

AGENDA:
1. Call meeting to order
2. Approval of minutes from previous meeting. Kesan/Schneider
3. Public Comment
4. HHS- Michelle from Marshfield Clinic- openings in all primary care clinics, seen
same day/establish primary. Podiatrist, cardiology, OB, and surgery? Colonoscopies,
diagnostics, working on opening up the full 11 beds.
5. Aging & Disability Resource Center/Senior Services
a) ADRC
i.  Advocacy- Mary Sue- Sidewalk conversation Mary Sue was able to work
with the DOT to get a landing by the traffic light on HWY 27 that heads
toward Wal-Mart. Discussed
ii.  ADRC Modernization Project- Marketing- grant award-new database, Peer
Place, logo updates/business cards etc- see attachments.
iii.  ADRC Positions Status update
i. Information and Assistance position- on hold 2" position (for
now...)
ii. DBS position- Introduce Lisa Strop as the new DBS.
iv. I &A updates- 549 contacts since July. LTCFS- 50 this year, compared to
39 for full 2023.

b) Aging
1. 2025-2028 Aging Plan Draft review and approve. Kesan and M. Tuma,
approved
¢) Other
i.  Other updates
December pot luck 12:30.

2:38pm meeting adjourned.

Next Meeting date is Thursday, Dec 19, 2024, 1:00 p.m. Small Conference Room at the
Government Center (Note change due to room conflict.)

2024 Bi Monthly (Feb 15 SC-1:30 pm, April 18 LEC- 1 pm, June 20 LEC-1 pm, August 15
SC- 1:30pm, October 17 SC 1:30 pm, Dec 19 LEC- 1 pm- Potluck 12:30pm)

This agenda was prepared by Kathy Walthers, Program Manager of the ADRC under direction of Mark Schmitt committee chair.



Rusk County Department of Health and Human Services
Aging & Disability Resource Center

Nutrition Meeting

Nutrition Services held its regular quarterly- meeting October 17, 2024 following the ADRC
Committee meeting that starts at 1:30 pm.

PRESENT: Kathy Walthers, Angie Harvey, Fawn Armstrong, Lisa Strop, Mary Schneider, Mark
Schmitt, Shannda Ladwig, Mary Sue Timmerman, Marlene Tuma, John Smatlak, Richard Tuma,

Alice Kesan,

EXCUSED: Sherry Wallace, Jeremy Jacobs, Mike Russell

L.

2.

Call meeting to order 2:39pm
Approval of minutes from previous meeting. Timmerman and Kesan
Public input

Senior Services

a) Employee Status- no turnover, hired DBS.

b) Commodities- capped at 90 with waiting list (no one is currently on waiting
list)

¢) Aging Plan Nutrition Goal/Money savings for 2025 discussion- about process
for Meal prioritization.

Other Updates

Next Meeting date is Thursday December 19,2024 following 1:30 p.m. Small Conference
Room (Changed due to room conflict)

2024 Quarterly meetings Following ADRC Committee meeting: (pm, October 17 SC-
1:30 pm, Dec 19 Small Conference Room- 1 pm- Potluck 12:30pm)

This agenda was prepared by Kathy Walthers, Program Manager of the ADRC under direction of Mark Schmitt, committee chair.



Rusk Coun,

Rusk County Public Health Department [ U 5” é ﬁ 0 %ﬁ @

311 Miner Ave. E., Suite C220 WISCONSIN o
Tel: (715) 532-2299  Ladysmith, WI 54848  Fax: (715) 532-2217
Public Health Web: https://ruskcounty.org/publichealth
(For deaf and/or hard of hearing, please call us through Wisconsin Relay 711)

Mission Statement: The mission of the Health and Human Services, Public Health
Department, is to maximize the quality of life across the lifespan by promoting
health, protecting the environment, and preventing disease and injury.

November- December Public Health Report

e We had our Strategic Planning meeting on November 20. At this meeting we discussed
what we do well and what we want to work on improving within our department. We
are focusing on two main objectives for improvement. Our first goal is: Educating those
outsides of Public Health on what we do. We frequently get calls from people looking
for hospice or home health type services, and other services which are not offered by
public health. On the other hand, we often find people are surprised by some of the
things public health does such as lead testing for children, reproductive health
counseling, and communicable disease follow up. We want to make the community
aware of what services we can offer and also offer resources for how they can find other
services we do not offer. There are multiple ways to accomplish this. We will work on
messaging through our social media, more specific messaging at community outreach
events, and working internally with other departments within HHS. We have a no
wrong door approach at HHS and we want to be sure all HHS staff, ourselves included,
know how to get people to the right door. Our second goal is: Internal review of each
program between the health officer and the program coordinator. There are more
than a dozen programs within our public health department. They all have different
funding sources, reporting requirements, statements of work, and responsibilities. This
programmatic knowledge is stored in different places and many have not been formally
reviewed for years. We had three new staff members start in 2023, myself included, so
now that we have had staff settle in, it seems like a good time to review all programs.
These projects will be ongoing and will take several years to complete. We will keep the
board updated and will bring any needed policy changes and approvals to you for
review and discussion.

e Tahlia, one of our nurses, has been busy working on the BEOH winter weather grant.
Quick recap: Last year we wrote for a grant through the Bureau of Environmental and
Occupational Health last year to work on an environmental health hazard specific to our
county. The grant runs through May of 2025. Our proposal focused on keeping people
safe in the event of a power outage in the winter months. Our project was one of four



chosen in the state. The project had three main components- education for the general
public through social media and the Ladysmith News, outreach to energy assistance
customers, and winter weather kits that included things that would be helpful in the
event of a power outage in the winter including hand sanitizer, a single use fire
extinguisher, carbon monoxide and smoke detector, a weather radio that could run off
solar power or a hand crank, a solar cell phone charger, a portable lantern that was
battery powered, a first aid kit, and more. We worked with other departments in HHS
to coordinate distribution of 30 of these kits this fall to older adults, homes with
children, and others who would be at greater risk for hypothermia in the event of a
power outage.

We have had two families come to Public Health for car seat safety checks in the past
two months. The families are taught how to properly install their car seat and where
and how the safety straps should be when the child is properly secured in the seat. We
also work to ensure that children are using the correct seat for their size.

WIC was up to 339 participants by the end of November. WIC issued 30 referrals in
November for various services and help including smoking cessation, lead testing,
immunizations, dental care, well water testing, and additional breast-feeding support
from the breast-feeding specialist and breastfeeding peer counselor, among others.
These referrals help connect people with needed care and services to improve health.
Work on the Community Health Improvement Plan continues. The CHIP Committee is
hosting a Volunteer Fair in conjunction with the Winter Farmers Market on January 4 in
the lower level of the library. The fair will be a chance for people to come by, see
opportunities for volunteering in our area and hopeful find a group that fits.
Volunteering is a great way to improve social connections, decrease isolation, and boost
mental health.

In the last two years we have finished our Community Health Assessment, started our
Community Health Improvement Plana and our Strategic Plan, completed our 140
Review with the State Department of Health Services, and our ARPA projects are
finishing up. We’re looking ahead to 2025 and talking about how to strengthen our
department. How we can become the best we can at what we do and what our goals
are for the coming year. We look forward to continuing to look at ways to improve the
health of Rusk County residents and appreciate the boards continued support and input.

Please feel free to reach out with any questions or concerns.

Respectfully submitted by Kaylee Bugbee, Health Officer, December 26, 2024.



¥ Month of Dec- 2024

Dec 2024,2023(2022) 2021 20202019 2018]2017]201612015] 2014} 2013
Mental Health Referral 0 0 0 0 0 1 7 13 { 30
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Community Assessments | 4 | 52|59 159 [ 59| 81 | 111 101} 113 112 118f 124 | 95
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514511 &12) , - | 10 0 ol gl g e
S1:15 Conversion 55/54 S N PR S S T | I .
Medication Requests | ; 10 0 0 [ 0] 0 0f 1 2 41
OWI 0 50 | 58, 54 | 62 | 47 | 65| 44 | 32| 48] 26 4 66
Intoxicated Driver Program 0 | 2632 (29 |43 |26 | 16| 21| 26| 35| 25| 2 26
Crisis Line 1| 31110 |37 | 85 |45 | 47|61 | 82 | 57 [48 |50 |32
Sl L O R L e e e 9
*Adult Prot. Services 6 88 87 | 92| 110 [ 108 | 121} 125 101 109| 114| 143|113
Total l e l363 I 301 | 350 ' 491 | 413 {485 511 ' 511' 592 ‘ 559 | 543 1469

Program Areas....

Community Support Program

Rusk County Health and Human Services continues to maintain a contractual agreement with Aurora Community
Services for this case management, community based, supportive program, serving 16 serious and persistent mentally ill
consumers. Our State Survey occurred on 10/29/24 for our recertification. We received no Citations, good feedback.

Independence remains the focus while providing this intensive structured service. Aurora continues to have good results
with case planning as their case manager works closely with Bethany on individual service plans. While substantial risk
is present, diligent efforts continue to be preventative based to avoid crisis level of need. The participants tend to cycle
through their mental health and AODA circumstances utilizing their developed crisis plans. The case managers have been
outstanding in defusing crisis situations providing redirection as well as advocating for development of coping skills.

This population is aging resulting in the propensity of physical health problems which often manifest the co-occurring
mental health/substance abuse issues.

Aurora continues to utilize tele-health for psychiatry services. Availability allows for ease of re-commitment evaluations.
Rusk County mental health consumers are more readily monitored due to the increased psychiatric time allowance. Dr.
Andrew Spitznas, Psychiatrist, sees clients in conjunction with Claudia his APNP. ,

Behavioral Health Services

Clients served through Rusk County Case Management:
e 8 currently committed to the Rusk County 51.42 Board
e 0 currently under Settlement Agreements through the Court

4 currently in adult family/CBRF setting

o | Institute for Mental Disease Placement
* 50 clients receiving case management services.
¢ 16 Community Support Program (CSP)



Rusk County continues participation in the Western Region Recovery and Wellness Consortium. Comprehensive
Community Services continues with 53+ participants currently engaged or in the enrollment process for this mental health
and alcohol and drug, person-centered recovery model. There continue to be multiple referrals and diligent efforts to
contact potential consumers to this voluntary program. Staffing continues to be evaluated to meet met trending demand of
case load. Currently individual Counties are assessing a “Wrap-around Approach” which is an evaluation of
Communities Natural Supports as step down out of CCS. Rusk County is in the process of creating an Ad’Hoc team to
start this process.

The end of Sept, 2023, Rusk County gained knowledge of a consumer that had moved to Rusk County in need of Mental
Health services beyond the community setting. In gaining background, consumer had many needed moves between
Hospitalizations and Group Homes. October 2023 consumer was placed at a residential center in Dane Co. The County
will continue to work diligently with the Home to identify stability; hence a lesser level of need. We are currently working
on a placement closer to our area to better determine the ability to serve in a lesser restricted facility by adding community
supports. Client continues placement in Dane Co as least restrictive. On 10/29/24, a consultation was done with a local
Group Home and current home for transfer of service which will result in a substantial reduction of cost. Client’s Mental
Health condition has stabilized and requires less intensive staffing allowing this potential move. Client has moved with a
significant reduction in daily rate; will ease into local services with an end goal of community living with CSP.

In addition, one planned Group Home discharge occurred; AS will keep on the 42 board for oversight of success. This
has been successful thus far.

Adult Protective Services

e 35 Customers under Protective Placement
e 5 Currently voluntarily case managed
e 3 Alzheimer’s Family Caregiver Support Program

Community awareness continues specifically designed to promote safety and reporting of adult protection service needs,
services, and linkage to resources. Continued efforts with the managed care system as to safety planning occur with
monthly contacts. Crisis planning has been discussed, as areas of improvement with this population. Brenda continues to
complete comprehensive evaluations and annual reviews of protective placement through Rusk County court orders.

Respectfully Submitted, Chris Soltis



