
 

JOINT MANAGEMENT

REVENUES | 2025
*This report is not finalized and is provided for informational purposes and is subject to change.

January February March April May June July August September October November December Total

ADF 7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         -$                  79,866.38$       

ADF 7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         7,260.58$         -$                  79,866.38$       

ENTERPRISE 7,140.21$         7,140.21$         7,140.21$         7,140.21$         7,140.21$         7,140.21$         7,140.21$         7,140.21$         7,173.88$         3,770.50$         3,770.50$         -$                  71,836.56$       

Barefoot Painters 2,266.33$         2,266.33$         2,266.33$         2,266.33$         2,266.33$         2,266.33$         2,266.33$         2,266.33$         2,300.00$         -$                  -$                  -$                  20,430.64$       

Best Enterprises 317.50$            317.50$            317.50$            317.50$            317.50$            317.50$            317.50$            317.50$            317.50$            -$                  -$                  -$                  2,857.50$         

Liberty Commerical Roofing 785.88$            785.88$            785.88$            785.88$            785.88$            785.88$            785.88$            785.88$            785.88$            -$                  -$                  -$                  7,072.92$         

Marshfield Clinic 341.25$            341.25$            341.25$            341.25$            341.25$            341.25$            341.25$            341.25$            341.25$            341.25$            341.25$            -$                  3,753.75$         

Rusk County Transit 3,429.25$         3,429.25$         3,429.25$         3,429.25$         3,429.25$         3,429.25$         3,429.25$         3,429.25$         3,429.25$         3,429.25$         3,429.25$         -$                  37,721.75$       

FOREST I - 501 DOUGHTY -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Vacant -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

FOREST II - 1402 JEZ 1,343.92$         1,343.92$         1,343.92$         1,343.92$         1,343.92$         1,343.92$         1,384.23$         1,384.23$         1,384.23$         1,384.23$         -$                  -$                  13,600.44$       

Vacant -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

InDeck - Land Lease 1,343.92$         1,343.92$         1,343.92$         1,343.92$         1,343.92$         1,343.92$         1,384.23$         1,384.23$         1,384.23$         1,384.23$         -$                  -$                  13,600.44$       

FRITZ 8,856.22$         8,856.22$         8,856.22$         6,763.92$         6,763.92$         6,763.92$         6,763.92$         6,763.92$         6,763.92$         5,906.42$         5,037.49$         1,138.33$         79,234.46$       

Dahlstrom Trucking 1,687.50$         1,687.50$         1,687.50$         1,687.50$         1,687.50$         1,687.50$         1,687.50$         1,687.50$         1,687.50$         1,687.50$         1,687.50$         -$                  18,562.50$       

Hooper Corp 868.93$            868.93$            868.93$            868.93$            868.93$            868.93$            868.93$            868.93$            868.93$            868.93$            -$                  -$                  8,689.30$         

Marty Reynolds 1,138.33$         1,138.33$         1,138.33$         1,138.33$         1,138.33$         1,138.33$         1,138.33$         1,138.33$         1,138.33$         1,138.33$         1,138.33$         1,138.33$         13,660.00$       

Northwest Refrigeration 2,949.80$         2,949.80$         2,949.80$         Lease Term -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  8,849.40$         

Rockwell Automation 2,211.66$         2,211.66$         2,211.66$         2,211.66$         2,211.66$         2,211.66$         2,211.66$         2,211.66$         2,211.66$         2,211.66$         2,211.66$         -$                  24,328.26$       

Sam O'Keefe -$                  -$                  -$                  857.50$            857.50$            857.50$            857.50$            857.50$            857.50$            -$                  -$                  -$                  5,145.00$         

GATES 9,733.67$         9,734.17$         6,694.16$         8,887.50$         8,887.50$         8,887.50$         8,887.50$         8,887.50$         8,445.00$         8,445.00$         8,445.00$         -$                  95,934.50$       

A&M Fiberglass 3,411.67$         3,411.67$         1,801.66$         2,875.00$         2,875.00$         2,875.00$         2,875.00$         2,875.00$         2,875.00$         2,875.00$         2,875.00$         -$                  31,625.00$       

BiOrigin/Complete/Dunn 5,880.00$         5,880.00$         4,200.00$         5,320.00$         5,320.00$         5,320.00$         5,320.00$         5,320.00$         5,320.00$         5,320.00$         5,320.00$         -$                  58,520.00$       

Equipped Rental -$                  -$                  250.00$            250.00$            250.00$            250.00$            250.00$            250.00$            250.00$            250.00$            250.00$            -$                  2,250.00$         

RUSO -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

West Cove Lanes 442.00$            442.50$            442.50$            442.50$            442.50$            442.50$            442.50$            442.50$            Lease Term -$                  -$                  -$                  3,539.50$         

MONTHLY TOTAL 34,334.60$       34,335.10$       31,295.09$       31,396.13$       31,396.13$       31,396.13$       31,436.44$       31,436.44$       31,027.61$       26,766.73$       24,513.57$       1,138.33$         340,472.34$     



 

JOINT MANAGEMENT

EXPENSES | 2025
*This report is not finalized and is provided for informational purposes and is subject to change. This report does not include debt service; only operating expenses. The budget amount reflects amendments as approved by the County Board.

January February March April May June July August September October November December Total BUDGET

ADF 1,154.40$         443.51$            -$                  1,012.24$         -$                  8,896.10$         368.64$            -$                  65.00$              -$                  -$                  -$                  11,939.89$       26,884.00$       

Cost Allocations -$                  -$                  -$                  4,893.51$         -$                  -$                  -$                  -$                  -$                  -$                  4,893.51$         3,642.00$         

Insurance -$                  -$                  -$                  -$                  -$                  3,097.16$         -$                  -$                  -$                  -$                  -$                  -$                  3,097.16$         3,200.00$         

Improvements -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Maintenance 386.59$            443.51$            -$                  1,012.24$         -$                  905.43$            368.64$            -$                  65.00$              -$                  -$                  -$                  3,181.41$         15,000.00$       

Software Support 767.81$            -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  767.81$            732.00$            

Transfer to Maintenance -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  4,310.00$         

ENTERPRISE 1,906.17$         4,394.40$         4,303.70$         7,187.13$         814.54$            3,273.20$         14,157.53$       2,808.14$         2,329.33$         3,439.91$         12.59$              -$                  44,626.64$       76,274.00$       

Contracted Services 272.65$            272.65$            272.65$            272.65$            272.65$            272.65$            272.65$            272.65$            272.65$            272.65$            -$                  -$                  2,726.50$         8,000.00$         

Cost Allocations -$                  -$                  -$                  -$                  -$                  -$                  4,893.50$         -$                  -$                  -$                  -$                  -$                  4,893.50$         3,642.00$         

Insurance -$                  -$                  -$                  -$                  -$                  -$                  2,805.53$         -$                  -$                  -$                  -$                  -$                  2,805.53$         2,900.00$         

Repairs 512.89$            575.14$            735.28$            2,665.82$         158.86$            59.90$              2,549.93$         636.16$            149.64$            1,725.00$         12.59$              -$                  9,781.21$         10,000.00$       

Software Support 767.81$            -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  767.81$            732.00$            

Transfer to Maintenance -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  13,000.00$       

Utilities 352.82$            3,546.61$         3,295.77$         4,248.66$         383.03$            2,940.65$         3,635.92$         1,899.33$         1,907.04$         1,442.26$         -$                  -$                  23,652.09$       38,000.00$       

FOREST I - 501 DOUGHTY 1,823.52$         1,384.40$         1,554.29$         2,472.33$         2,430.24$         3,093.45$         1,442.63$         843.90$            2,752.48$         -$                  -$                  -$                  17,797.24$       29,876.28$       

Cost Allocations -$                  -$                  -$                  -$                  -$                  4,893.50$         -$                  -$                  -$                  -$                  -$                  -$                  4,893.50$         5,000.00$         

Insurance -$                  -$                  -$                  -$                  -$                  1,823.89$         -$                  -$                  -$                  -$                  -$                  -$                  1,823.89$         2,000.00$         

Repairs 595.58$            -$                  -$                  37.38$              8.86$                512.42$            -$                  500.00$            8,500.00$         -$                  -$                  -$                  10,154.24$       14,376.28$       

Software Support 767.81$            -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  767.81$            732.00$            

Transfer to Maintenance -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  7,268.00$         

Utilities 460.13$            1,384.40$         1,554.29$         2,434.95$         2,421.38$         (4,136.36)$       1,442.63$         343.90$            (5,747.52)$       -$                  -$                  -$                  157.80$            500.00$            

FOREST II - 1402 JEZ 767.81$            46.62$              145.50$            378.60$            255.85$            6,375.87$         -$                  -$                  (566.10)$          -$                  -$                  -$                  7,404.15$         11,319.00$       

Cost Allocations -$                  -$                  -$                  -$                  -$                  4,893.51$         -$                  -$                  -$                  -$                  -$                  -$                  4,893.51$         3,642.00$         

Insurance -$                  -$                  -$                  -$                  -$                  1,742.83$         -$                  -$                  -$                  -$                  -$                  -$                  1,742.83$         1,900.00$         

Maintenance -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  2,500.00$         

Software Support 767.81$            -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  767.81$            732.00$            

Transfer to Maintenance -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  2,045.00$         

Utilities -$                  46.62$              145.50$            378.60$            255.85$            (260.47)$          -$                  -$                  (566.10)$          -$                  -$                  -$                  -$                  500.00$            

FRITZ 1,156.69$         6,905.26$         2,743.97$         2,022.24$         2,171.18$         11,410.50$       6,087.20$         3,087.65$         1,558.54$         1,052.13$         -$                  -$                  38,195.36$       66,373.00$       

Cost Allocations -$                  -$                  -$                  -$                  -$                  4,893.50$         -$                  -$                  -$                  -$                  -$                  -$                  4,893.50$         3,642.00$         

Insurance -$                  -$                  -$                  -$                  -$                  6,032.21$         -$                  -$                  -$                  -$                  -$                  -$                  6,032.21$         -$                  

Maintenance 100.00$            874.00$            595.00$            704.79$            -$                  -$                  251.03$            260.58$            107.48$            -$                  -$                  -$                  2,892.88$         15,000.00$       

Software Support 767.81$            -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  767.81$            731.00$            

Transfer to Maintenance -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  15,000.00$       

Utilities 288.88$            6,031.26$         2,148.97$         1,317.45$         2,171.18$         484.79$            5,836.17$         2,827.07$         1,451.06$         1,052.13$         -$                  -$                  23,608.96$       32,000.00$       

GATES 1,394.24$         7,331.62$         5,428.20$         3,758.43$         4,669.85$         14,068.93$       1,778.20$         3,294.79$         1,394.24$         1,372.90$         -$                  -$                  44,491.40$       85,374.00$       

Cost Allocations -$                  -$                  -$                  -$                  -$                  4,893.50$         -$                  -$                  -$                  -$                  -$                  -$                  4,893.50$         3,642.00$         

Insurance -$                  -$                  -$                  -$                  -$                  6,553.16$         -$                  -$                  -$                  -$                  -$                  -$                  6,553.16$         6,500.00$         

Maintenance -$                  209.10$            437.68$            286.30$            1,084.15$         267.84$            256.72$            66.58$              -$                  -$                  -$                  2,608.37$         25,000.00$       

Software Support 767.81$            -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  767.81$            732.00$            

Transfer to Maintenance -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  8,500.00$         

Utilities 626.43$            7,122.52$         4,990.52$         3,472.13$         4,669.85$         1,538.12$         1,510.36$         3,038.07$         1,327.66$         1,372.90$         -$                  -$                  29,668.56$       41,000.00$       

MONTHLY TOTAL 8,202.83$         20,505.81$       14,175.66$       16,830.97$       10,341.66$       47,118.05$       23,834.20$       10,034.48$       7,533.49$         5,864.94$         12.59$              -$                  164,454.68$    296,100.28$    



JOINT MANAGEMENT

PROFIT LOSS ANALYSIS | 2025
  Analysis of data from January to December

*This report is not finalized and is provided for informational purposes and is subject to change. This report does not account for debt service.

REVENUES VS EXPENSES MONTHLY SUMMARY

BUILDING  REVENUES  EXPENSES 
 

PROFIT/(LOSS) 

ADF 79,866.38$      11,939.89$      67,926.49$      

Enterprise 71,836.56$      44,626.64$      27,209.92$      

Forest I -$                 17,797.24$      (17,797.24)$     

Forest II 13,600.44$      7,404.15$        6,196.29$        

Fritz 79,234.46$      38,195.36$      41,039.10$      

Gates 95,934.50$      44,491.40$      51,443.10$      

YTD TOTALS 340,472.34$    164,454.68$    176,017.66$    
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