Rusk County Transit Commission
Finance Committee Meeting
Friday, Sept 26, 2025 @ 9:00 am

RC Board Room — RC Government Center

Join the meeting now
Virtual attendees requesting public comment may submit their public comment in writing to the Transit
Manager at sheryl.kislingwerner@rctc.online prior to the meeting and it will be read aloud by the chair in
the meeting.

Committee Members

Pete Boss, Committee Chair
Ashley Nelson, John Moore
Dave Willingham

RCTC Staff
Sheryl Kisling-Werner, Manager, Tammy Loomis, Fiscal/HR

AGENDA
Call the Meeting to Order - Boss
Roll Call
Guest:

Approval Last Meeting Minutes: 7.25.2025

YTD Financial Report: Loomis

Agenda Items:
2026 DRAFT Proposed Combinded Budget

Transit Manager :Werner
WisDOT email

Payables/ Credit Card

2025 *85.20 Reserve Funds
Vehicle Sales Proceeds

RC Resolution 85-5 Revision for 85.21 program
Medicare Agency Number

Staff Report: Werner

2-FT Driver — Active

1- PT Dispatch- resigned 1- PT Dispatch — Re-hire

Board recommendations for next RCTC board on Oct 3, 2025

Next scheduled regular Finance Committee meeting — Friday, Nov 14, 2025


https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2Y4NGM5YmQtZjE1MC00ZmMxLTlmMzYtYmYwOTFhY2M5MjQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22ab2ea94e-380c-49b1-869f-cc7cacf13e78%22%2c%22Oid%22%3a%2227b92027-07eb-4bbf-908c-5c44dbf6bb09%22%7d

