ANIMAL SHELTER BOARD MINUTES
February 20, 2025
8:30 a.m.

Animal Shelter Present: Cudo, Wedwick and Hanson
Others Present: D. Fleming and J. Buchholz-Jones
Public: E. Webster, J. Spooner, D. Tweten and T. Ralston.

Call to Order
Meeting called to order by Wedwick at 8:30 a.m.

Approval of Minutes
Motion by Hanson, seconded by Cudo to approve the January 16, 2025 minutes as presented. Motion carried.

Public Comment - J. Spooner spoke on agenda items.

Discussion and Possible Motion

Social Media Policy — Dawn Fleming, Shelter Manager passed out the Social Media Policy she wrote.
The Chair asked the committees members to look over the policy and bring back any corrections
they see fit to next month meeting.

Chipping of Animals — Discussed Micro Chipping of Animals at the Animal Shelter.
Motion by Cudo, seconded by Hanson to approve $10 for Chipping at time of adoption and $20 for anyone else any
other time. Motion carried.

Options for Building/Remodeling — Discussed buying a few new cat kennels and wire kennels for
more room for adoptable cats. Committee asked Dawn Fleming, Shelter Manager to bring prices to
next month meeting.

Monthly Animal Shelter Report / Humane Office Report
Animal Shelter Report — Shelter count: 34 cats and 7 dogs in shelter. 2 dog and 1 cat in foster. 70
Spay/Neuter Voucher were used in 2024.

Humane Office Report — Dawn Fleming Humane Officer gave a report on 5 active cruelty cases in courts
hands and 1 citation for 2025.

Budget Review — Discussed 2024 end of year budget.

Approve Payment of Bills - Discussed bills.
Motion by Cudo, seconded by Hanson to approve the bills as presented. Motion carried.

FRACAS (Friends of Rusk County Animal Shelter) — No report
Next meeting date: March 20, 2025 at 8:30 am in the LEC Board Room

Adjourn — Chair Wedwick adjourned the meeting at 9:46 a.m.

Minutes by J. Buchholz-Jones, Chief Deputy Clerk



