RUSK COUNTY
PERSONNEL COMMITTEE AGENDA
DATE: February 12, 2026

TIME: 3:00 p.m.
PLACE: Rusk County Law Enforcement Center — Board Room

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer video and/ or audio: Join Meeting Now

CALL TO ORDER
APPROVAL OF MINUTES - January 8, 2026

PUBLIC COMMENT - limit of 3 minutes per person, with a maximum public comment of 30 minutes on
agenda items only.

DISCUSSION AND POSSIBLE MOTION

Airport
1. Wildlife Management Policy

Ambulance
1. Request to fill vacancy for Full-Time EMT

Forestry Department
1. Request to Fill Forester Position

Sheriff’s Department
1. Wellness Day MOU-Memo of Understanding

Administrator Coordinator
1. Monthly Budget Report Form — Administration and Corp. Counsel

Human Resources
1. Human Resources Report
2. Discussion of Wage Grid Presentation from Cottingham and Butler

Health and Human Setrvices
1. Request to Fill Finance Accountant II Position
2. Request to Fill DBS Position

ADJOURN

“Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read
aloud by the chair in the meeting.”

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no
action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda items.

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to
request this service, contact the Rusk County Clerk’s Office,; phone (715)532-2100

Agenda prepared by C. Meyer, Rusk County Clerk and L. Strop, Chief Deputy, under the direction of Personnel Chair Mike Russell
Posted February 10, 2026 at 11:00 a.m.


Join%20Meeting%20Now

RUSK COUNTY PERSONNEL
COMMITTEE MINUTES January 8, 2026

Personnel Committee Present: Russell, Halbur, and Willingham. Cudo and Meyer absent.
Others Present: A. Gudis, C. Meyer, B. Ewer, Deputy Sheriff Wojcik, A. Heath, and B. Haug.
Public: None

CALL TO ORDER
Meeting called to order by Chair Russell at 3:00 p.m.

APPROVAL OF MINUTES
Motion by Willingham, seconded by Halbur, to approve the December 4, 2025, minutes. Motion carried.

PUBLIC COMMENT - None

DISCUSSION AND POSSIBLE MOTION

Administrator Coordinator

Monthly Budget Report Form — Administration and Corporate Counsel — The Administrative Coordinator presented
the report for the Monthly Budget Report Form.

Motion by Willingbam, seconded by Halbur, approve the Administration and Corporate Connsel Budget and forward to Finance.
Motion carried.

Out of County Travel

Motion by Willingham, seconded by Russell, to approve the Administrative Coordinator for Out of County Travel as presented to the
WCA Conference in Madison for $518.00. Motion carried.

Highway
Request to Fill Vacancy for Highway Worker — The request to fill.
Motion by Russell, seconded by Willingham, to approve the request to fill the vacancy for the Highway worker. Motion carried.

Human Resources
Human Resources Report — HR Manager Gudis gave a report on jobs posted, employees hired, and a light-house
repott.

Discussion on Wage Grid Presentation from Cottingham and Butler — Discussion held.
A reevaluation of the Wage Grid for $23,000.00 was submitted by Cottingham and Butler. Discussion will be held at
the February meeting.

Airport
Wildlife Management Policy Update — The policy is under review with the Insurance Company.

Maintenance

Request to hire a Maintenance position — The request to hire a part-time housekeeping position.

Discussion held on a part-time or full-time position.

Motion by Halbur, seconded by Willingham, to approve the Maintenance position from full-time to part-time and forward to County
Board. Motion carried.

Sheriff’s Office
Request to fill Investigator position — The request to fill the position.
Motion by Willingbam, seconded by Halbur, to fill the Investigator position as requested. Motion carried.

Motion by Willingbam, seconded by Halbur to enter into Closed Session at 4:10 p.n. All responded yes.

CLOSED SESSION announced by Chair Review of Performance Improvement Plan relating to employee job performance
pursuant to Wi Stats 19.85(1)(c) for considering employment, promotion, compensation or performance evaluation data of any
public employee over which the government body has jurisdiction or exercises responsibility.

OPEN SESSION at 4:55 p.m.

ADJOURN — Motion by Willingham, seconded by Russell, to adjonrn at 4:55 p.m.

Minutes by C. Meyer, Rusk County Clerk
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Rusk County Airport Wildlife Lethal Control Policy

1. Policy Statement

It is the policy of the Rusk County Airport to ensure aviation safety by managing wildlife hazards in a
manner that is safe, lawful, and consistent with all federal and state regulations. When wildlife poses an
immediate threat to aircraft operations and non-lethal methods are ineffective or unsafe, authorized
personnel may use lethal control in accordance with this policy.

2. Purpose

This policy establishes clear authority, limitations, and responsibilities for lethal wildlife control to
protect human life, aircraft, and airport property, while ensuring compliance with:

e Federal Aviation Administration (FAA) wildlife hazard guidance

e U.S. Fish and Wildlife Services (USFWS) regulations and oversight

e Migratory Bird Treaty Act (MBTA)

e Endangered Species Act (ESA)

e  Wisconsin Department of Natural Resources (DNR) regulations

e The Federal Gun Control Act, including prohibitions on firearm and ammunition possession by
individuals convicted of a felony or subject to a domestic violence restraining or protective order

e All federal depredation permits and state authorizations issued to the airport

3. Policy Authority
Lethal wildlife control is authorized only when:

1. Conducted in accordance with a valid federal depredation permit issued by the U.S. Fish and
Wildlife Service, when required.

2. Authorized under applicable Wisconsin DNR permits or statutes.

3. Performed in compliance with the Airport’s Wildlife Hazard Management Plan (WHMP).

4. Conducted by trained, authorized personnel or USDA Wildlife Services, using approved methods.

Nothing in this policy permits the unlawful take of protected wildlife species.
4. When Lethal Control is Permitted
Lethal wildlife control may only be used when all of the following conditions are met:
e Wildlife activity presents an immediate, demonstrable threat to aircraft safety or airport
operations.
e Non-lethal techniques (e.g., hazing, pyrotechnics, vehicle pressure, habitat alterations) have
been attempted and deemed ineffective, impractical, or unsafe under the circumstances.

e The species involved is legally permitted for lethal take under federal or state law and permit
conditions.

DRAFT approved TBD
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e Environmental and operational conditions allow the action to occur safely, including firearm
backdrop and aircraft movement.

5. Permitted Lethal Control Techniques

Subject to all applicable federal and state laws, permit conditions, and safety requirements, the
following lethal wildlife control techniques may be used at the airport when authorized:

e Firearms

e Euthanasia methods approved by the U.S. Fish and Wildlife Service or Wisconsin DNR

e Other lethal techniques explicitly authorized under applicable federal depredation permits or
state approvals

6. Authorized Personnel

Only the following persons may perform lethal wildlife control:

e USDA Wildlife Services personnel under contract with the Rusk County Airport
e Certified airport wildlife biologists
e County employees specifically designated in writing by the Personnel Committee and trained in:

o

@)
@)
@)

Firearm safety and proficiency

Legal permit requirements

Humane dispatch protocols

Airfield safety and radio communications

Untrained staff and the general public are strictly prohibited from participating in lethal control.

7. Safety Standards

All lethal control activities must comply with the following safety principles:

e Firearms may only be discharged on airport property in locations with secure backstops and no
risk to aircraft, people, or facilities.

e Lethal control must cease immediately if aircraft enter the area.

e Firearms and ammunition must be stored in a locked, controlled-access cabinet in accordance
with county and state law.

e Carcasses must be removed promptly to avoid attracting additional wildlife.

e All personnel performing lethal control must wear appropriate PPE when handling wildlife.

8. Equipment and Supply Procurement

All wildlife control equipment used for lethal control must be procured from an authorized airport
supplier approved by the Airport Director. Unauthorized equipment may not be used for lethal wildlife
control activities.

9. Required Documentation

DRAFT approved TBD
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For every lethal wildlife action, the following documentation must be completed:

e Date, time, and location

e Species and number taken

e Behavior or conditions that constituted an immediate hazard
¢ Non-lethal methods attempted

e Names of personnel involved

e Permit under which lethal control was authorized

e Carcass disposal method

The Airport Director maintains all records for a minimum of five years and reports annual totals as
required by the U.S. Fish & Wildlife Service and Wisconsin DNR.

10. Training Requirements
All authorized personnel must complete annual training covering:

e Firearm safety and county firearm policy

e Species identification

e  WHMP procedures

e Federal and state permit restrictions

e Humane dispatch methods

e Airport communications and airfield movement safety

Training records must be maintained in the Airport Director’s files.
11. Accountability and Review
e The Airport Director is responsible for enforcement of this policy.
e All lethal wildlife events are reviewed internally to ensure compliance and identify opportunities
for hazard mitigation.
e This policy shall be reviewed annually or upon major revisions to FAA guidance, permit
requirements, or airport operations.
12. Policy Limitations
This policy does not authorize:
e Taking endangered or threatened species without appropriate federal authorization
e Wildlife removal for convenience or cosmetic purposes

e Use of firearms without proper training, permit compliance, and safety checks
e Any action inconsistent with federal or state wildlife law

DRAFT approved TBD
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Fill out the below information and submit to Human Resources. Attach position description with this form. All
positions shall go through this process with the exception of jailer/dispatchers and patrol deputies.

EMT-B
Promotion

Ambulance-Full Time
February 1, 2026

Position Title: Department:

Reason for Vacancy:
Theresa Ludvigsen

Date of Vacancy:

Theresa Ludvigsen

Supervisor: Current/Last Incumbent:

Status: Ml Full-Time [ Part-Time [ Casual/LTE Average Hours per Week: 36

VACANT POSITION RUBRIC

This serves as a tool for departments to think strategically and creatively about services and staffing
requirements and should be used to analyze the relative priority of the position being requested. Prior to
submitting this, the department shall ensure efforts are made to determine the criticality of the position
within their department, cost and funding information, and an alternate plan of how they will operate if the
position is not refilled. Please circle or highlight the applicable box in each row below.

1 2 3 4
The position is The position is funded | The position is funded The position is fully
Funding fully levy funded. | with both levy and with both levy and grant and/or
Source grant/revenue, with grant/revenue, with revenue funded.
majority being levy majority being non-levy
funding. funding.
The position is The position is not The position is not The position is
not statutorily statutorily required statutorily required but | statutorily
Statutory required. but is part of a team is the only position that | required.
. that supports supports statutory or
Requirement . ..
statutory or crucial critical programs and/or
programs and/or services.
services.
The position The position provides | The position provides The position
provides few, if the department with | the department with provides the
any efficiencies. various efficiencies in | various efficiencies in department with
that if the position is that if the position is various efficiencies
Efficiency not filled, the not filled, the in that if the
department will be department will be position is not
slightly negatively moderately negatively filled, the
impacted. impacted. department will be
severely negatively
impacted.



Tludvigsen
Highlight

Tludvigsen
Highlight

Tludvigsen
Highlight


The department | The department has The department has the | The department
has the capacity the capacity to absorb | capacity to absorb some | does not have the
overall to absorb the some of the duties of | of the duties of this role | capacity to absorb
duties of this role | this role into other into other existing any of the duties of
Departmental | . . s s . . .
Resources into other existing positions positions, but with this role into
existing positions | without negative some negative impact. another existing
without negative | impact. position.
impact.
The position does | The position has slight | This position has The position is
Safety not impact safety | impact over safety. moderate impact over critical to
in any way. safety. maintaining safety.
There will be no If this position is If this position is If this position is
additional costs if | unfilled, the unfilled, the unfilled, the
the position is not | department will have | department will have to | department will
filled. to consult/contract consult/contract with have to
with outside agencies | outside agencies or consult/contract
Cost Shifting or vendors at a cost vendors at a cost with outside
lower than the total equivalent to the total agencies or
cost to fill the cost to fill the position. | vendors at a cost
position. higher than the
total cost to fill the
position.
Filling the Filling the vacancy of | Filling the vacancy of Filling the vacancy
vacancy of this this position could be | this position could be of this position
Delay of position could be de__'laye(.j toa Iater. date dt?layed to a later dat_e cannot be delayed
Hiring delayed to a later | with minor negative with moderate negative | to a later date
date without consequences. consequences. without negative
negative consequences.
consequences.

Total Points from Above:

21

What are the consequences or impacts of not filling this position?

If the position is not filled it will cause overtime and the possibility of outlying rigs being out of service
to cover the full time rig hours.

ESTIMATED ANNUAL FISCAL IMPACT

20.32

S X

1872.00

38039.04

= S

Starting Hourly Rate
Use Step 1

Estimated Annual Hours

Estimated Total Wages Impact

. 23921.84

Health Insurance ** (See below)

, 38039.04 6694.87

Total Wages Impact

¢ 68655.75

Fringe Benefits* (See below) Estimated Annual Fiscal Impact

* Fringe % to Use Based on Hours: >1200 general EE: 17.6% >1200 & protected EE: 24.8%<1200: 10.4%
** Health Insurance Annual Premium: >1560 hours: $23,921.84 > 1560 hours: SO
Note: Health Insurance is based off of a family plan with county HSA contribution.
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FUNDING SOURCES

0 Federal/State (specify) % $

m County Tax Levy 11 % $ 7552.13

[J County Other (specify) % $

L] Grant (specify) % $

L] Grant (specify) % $

B Other (specity) BIllADIE Services 89 %  ¢61103.62

TOTAL 100% $ 68655.75 *
*Must match at or above annual fiscal impact
Will any of the listed funding sources expire during the duration of the position? [ Yes = No

If yes, please indicate what sources will expire, with expiration dates:

If yes, please indicate where the funding will come from after the sources of funding have expired:

RECOMMENDATIONS / APPROVALS

Department Head: [J Recommended [J Not Recommended
Signature

Human Resources: [ Recommended (] Not Recommended
Signature

Admin Coordinator: ] Recommended [J Not Recommended
Signature

Oversight Chair: (] Recommended [] Not Recommended
Signature

Personnel Committee: Date: [] Approved [ Denied

Chair Signature

Comments:
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Fill out the below information and submit to Human Resources. Attach position description with this form. All
positions shall go through this process with the exception of jailer/dispatchers and patrol deputies.

Position Title: Forester Department: Forestry
Reason for Vacancy: Jake took a job in Taylor County Date of Vacancy: February 4th
Supervisor: Jerrad Macholl Current/Last Incumbent: Jake Moore

Status: ™ Full-Time [ Part-Time [ Casual/LTE Average Hours per Week:40

VACANT POSITION RUBRIC

This serves as a tool for departments to think strategically and creatively about services and staffing
requirements and should be used to analyze the relative priority of the position being requested. Prior to
submitting this, the department shall ensure efforts are made to determine the criticality of the position
within their department, cost and funding information, and an alternate plan of how they will operate if the
position is not refilled. Please circle or highlight the applicable box in each row below.

1 2 3 4
The position is The position is funded | The position is funded The position is fully
Funding fully levy funded. | with both levy and with both levy anFl grant and/or
Source F U grant/revenue, with grant/revenue, with revenue funded.
majority being levy majority being non-levy
funding. funding.
The position is The position is not The position is not The position is
not statutorily statutorily required statutorily required but | statutorily
Statutory required. but is part of a team is the only position that | required.
g that supports supports statutory or
Requirement . I
statutory or crucial critical programs and/or
programs and/or services.
services.
The position The position provides | The position provides The position
provides few, if the department with | the department with provides the
any efficiencies. various efficiencies in | various efficiencies in department with
that if the positionis | that if the position is various efficiencies
L not filled, the not filled, the in that if the
Efficiency . . ——
department will be department will be position is not
slightly negatively moderately negatively filled, the
impacted. impacted. department will be
severely negatively
impacted.




The department | The department has The department has the | The department
has the capacity | the capacity to absorb | capacity to absorb some | does not have the
overall to a'bsorb tl?e some of the duties of | of the duties of this role | capacity to absorb
Departmental fiutles of this role | this role into other into other existing any of the duties of
Résotircas into other existing positions positions, but with this role into
existing positions | without negative some negative impact. another existing
without negative | impact. position.
impact.
The position does | The position has slight | This position has The position is
Safety not impact safety | impact over safety. moderate impact over critical to
in any way. safety. maintaining safety.
There will be no If this position is If this position is If this position is
additional costs if | unfilled, the unfilled, the unfilled, the
the position is not | department will have | department will have to | department will
filled. to consult/contract consult/contract with have to
with outside agencies | outside agencies or consult/contract
Cost Shifting or vendors at a cost vendors at a cost with outside
lower than the total equivalent to the total agencies or
cost to fill the cost to fill the position. | vendors at a cost
position. higher than the
total cost to fill the
Filling the Filling the vacancy of | Filling the vacancy of Filling the vacancy
vacancy of this this position could be | this position could be of this position
Delay of position could be de'zlayec.i toa later. date dc?layed to a later dat.e cannot be delayed
Hiring delayed to a later | with minor negative with moderate negative | to a later date
date without consequences. consequences. without negative
negative conseguences.
consequences.

Total Points from Above:

25

What are the consequences or impacts of not filling this position?

the 2 foresters do a huge majority of timber sale establishment work on the county forest. Without
them, we will not reach our timber sale goals.

ESTIMATED ANNUAL FISCAL IMPACT

$26.72 X2080 _ s 9557769

Estimated Annual Hours Estimated Total Wages Impact

. 23,921.84

Health Insurance ** (See below)

Starting Hourly Rate
Use Step 1

s 55577.69 9,781.66

Total Wages Impact

89,281.10
= S

Estimated Annual Fiscal Impact

Fringe Benefits* (See below)

* Fringe % to Use Based on Hours: >1200 general EE: 17.6% >1200 & protected EE: 24.8%<1200: 10.4%
** Health Insurance Annual Premium: >1560 hours: $23,921.84 >1560 hours: $0
Note: Health Insurance is based off of a family plan with county HSA contribution.




) FUNDING SOURCES ‘

LI Federal/State (specify) % S
County Tax Levy 100 % $
[ County Other (specify) % S
1 Grant (specify) % $
L] Grant (specify) % $
[1 Other (specify) % S
TOTAL 100% S *
*Must match at or above annual fiscal impact
Will any of the listed funding sources expire during the duration of the position? [l Yes = No

If yes, please indicate what sources will expire, with expiration dates:

If yes, please indicate where the funding will come from after the sources of funding have expired:

RECOMMENDATIONS / APPROVALS
Department Head: W/W X Recommended  [J Not Recommended

Signature

ey b A
Human Resources: /L’;glh U A U, X Recommended [ Not Recommended

\ ;‘{Signature

Admin Coordinator: ﬂRecommended [0 Not Recommended

Oversight Chair: & Recommended [J Not Recommended

Personnel Committee: Date: I Approved [ Denied

Chair Signature

Comments:




Rusk County, Wisconsin
e

Position Description

Position Title Forester

Department Forestry

Classification Full-Time

FLSA Status Non-Exempt

Reports To County Forest Administrator
Direct Reports N/A

Last Updated

Purpose of Position|

The Forester position is responsible for assisting in the management and administration of the Timber Sale Program
and related functions of the Forestry Department. This employee will be responsible for a number of varied
management and administrative duties relating to Land and Forestry work and is expected to exercise good
judgment in the application of prescribed procedures and regulations pertaining to the debarment and its practices.

Essential Duties and Responsibilities]

The following duties are normal for this position. These are not to be construed as exclusive or alkinclusive. Other
duties may be required and assigned.

s Assist in the recordkeeping of the following:
o Timber Sale Contract Files
o Various project files
s Assist in the administration of the Timer Sale Program.
» Assist in timber sale contract compliance.
* Assist in scaling of cut forest products.
s Assist in timber sale establishment including running timber sale boundary lines, cruising timber and
selectively marking timber.
e Assist in Forest Cultural Projects.
e Prepare areas for post timber sale treatment.
» Assist in the layout and design of County Forest Roads and Logging Trails.
¢ Assist in timber sale inventory using GIS and WISFIRS programs.
e Interpret and analyze state rules and regulations regarding forestry issues.
e Collaborate with DNR forest program managers on Wisconsin’s Forest Inventory Software System.
e Responsible for conducting safe timber sale contracts and public safety on timber sales.
e Solve problems and mediate conflict that may occur with customers or the public during timber sale
programs.

[Education, Experience, and Skillg

1. Bachelor’s Degree in Forestry from an accredited college or university that is affiliated with the Society of
American Foresters.
2. Two years’ experience in a field related to Forestry and Timber Management is preferred.

PPhysical Requirements|




This job entails physical demands and exposure to hazardous conditions, disease or environments. A majority of the
shift is spent standing or walking.

Work Environment]

Environmental conditions impacting physical comfort, including weather extremes will be encountered while
conducting these forestry activities and related duties while out of the office.

[EOE / ADA Statement]

Rusk County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, Rusk County
will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective
and current employees to discuss potential accommodations with the employer.

Selection Guidelines

Formal application, rating of education and experience; oral interview and reference check; job related tests may be
required. :

The duties listed above are intended only as illustrations of the various types of work that may be performed. The
omission of specific statements of duties does not exclude them from the position if the work is similar, related or a

logical assignment to the position.

The job description does not constitute an employment agreement between the employer and employee and is
subject to change by the employer as the needs of the employer and requirements of the job change.

Print Name:

Signature:

Date:




MEMORANDUM OF AGREEMENT
between the
COUNTY OF RUSK
and the
RUSK COUNTY JAILER/DISPATCHERS ASSOCIATION

Rusk County (“County”) and the Rusk County Jailer/Dispatchers Association (“Association’)
hereby agree to amend Article 10 — Sick Leave for the purposes of creating an incentive to help
eliminate the use of Sick Leave. The County and Association hereby agree to the following:

1.

Section 10.06:
Employee who accumulates sick time in excess of 1020 hours shall have $50.00 for each
month, 12 hours for Jail/Dispatch Deputies, accrued in excess of the 1020 hours deposited
into their HAS account. Lump sum deposits shall be made in January for what was accrued
the year prior.

In Lieu of payment, employees may receive one (1) Wellness Day for each 6 months over
the accumulated 1020 hours with a maximum of two (2) Wellness Days earned per year.
Wellness Days can only be used the year after they were earned. Wellness Days must be
used or lost at the end of each calendar year. Wellness Days must be requested with the
same regulations as submitting comp or vacation time. Overtime can be allowed to allow
the use of Wellness Days.

2. The parties will discuss incorporation of this agreement into the succeeding collective
bargaining agreement during the next negotiation process.
3. This Agreement shall be non-precedential for all purposes.
4. This Agreement shall expire December 31, 2026, and may be amended by mutual
agreement of the parties.
5. This Agreement shall be binding and effective as of the date of its execution by all parties.
ON BEHALF OF COUNTY ON BEHALF OF THE ASSOCIATION
By: By:
Date: Date:
By: By:  Revin R Sorenson
Date: Date: 01-11-26

Page 1 of 1
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Administrative Report

Personnel Committee Meeting - February 12, 2026

Budget Report

As noted in prior budget reports throughout 2025, expenditures will exceed the
adopted budget as a result of ongoing collective bargaining negotiations, as well as
higher than anticipated legal costs associated with employee and union grievance
matters.

Vacancy Report

At prior Personnel Committee meetings, the topic of position vacancies and their
potential budgetary effects has been raised during broader discussions of staffing levels and
recruitment activity. In response, a vacancy report has been prepared for the Committee’s
information.

The vacancy report provides a high-level snapshot of budgeted, active positions that
are currently unfilled during the 2026 fiscal year, organized by department and position. For
each vacancy, the report includes planning-level estimates of year-to-date (YTD) budget and
levy impacts using two wage assumptions: Step 1 (the minimum of the applicable wage scale
or bargaining agreement) and Step 7 (the maximum step permitted under current policy
without Personnel Committee approval to deviate). The report also assumes a family buy-up
plan for health insurance. The report presents estimated annualized budget impacts and levy
impacts using those same wage and health insurance assumptions.

The report provides estimates only and the figures shown are planning-level estimates
and do not represent actual payroll savings, nor do they imply net savings at the department
or county-wide level.

The estimates assume uniform annualized costs and do not reflect timing of a future
hire, the wage rate at which an employee will be hired, the date within the month wages and
benefits would begin, or the specific benefit elections an employee might make. The
estimates also do not reflect interim staffing arrangements, acting or stipend pay, overtime
or redistributed workload for existing staff, contractor or temporary service costs, or other
operational measures used to maintain service levels during the vacancy period.

As a result, actual fiscal impact may be higher or lower than the amounts shown and
will depend on individual hiring decisions, benefit enrollment, labor agreements, and
department-level operations.

This report is presented for high-level informational purposes only.

Administrative Report | 1 2025



RUSK COUNTY BUDGET REPORT
COUNTY ADMINISTRATION & HUMAN RESOURCES

PERIOD: January - December 2025 Dept: Ashley Heath, Administrative Coordinator

ADMIN & HR GENERAL FUND 100-38

2023 2024 2025 YTD Year-End Budget vs.
Actuals Actuals 2025 Budget Total Projected Projected
Levy 261,007 307,228 266,705 266,705 266,705 -
Misc Revenue 114 12 - 2,204 2,204 |© 2,204
Total Revenue 261,121 307,240 266,705 268,909 268,909 (& 2,204
Wages & Benefits 124,987 210,366 215,145 215,053 215,053 (@ (92)
Contractual Services 56,772 42,135 26,560 36,433 36,433 |2 9,873
Operating Expense 16,764 13,815 25,000 13,937 13,937 Q (11,063)
Total Expenditures 198,523 266,315 266,705 265,423 265,423 (& (1,282)
Net 62,598 40,925 - 3,486 3,486 @ 3,486
REVENUE Budget vs. Projected Reason For Concern & Corrective Action

|Misc Revenue | -

EXPENDITURES
Wages & Benefits -
Contractual Services Concern Grievance/legal expenses.

Operating Expense -

lof2 2/5/2026



RUSK COUNTY BUDGET REPORT

COUNTY ADMINISTRATION & HUMAN RESOURCES

PERIOD: January - December 2025

Dept: Ashley Heath, Administrative Coordinator

CJCC COORDINATOR- GENERAL FUND 100-03

2023 2024 2025 YTD Year-End Budget vs.
Actuals Actuals 2025 Budget Total Projected Projected
Misc Revenue 9,465 8,316 1,219 1,219 Q 1,219
Total Revenue 9,465 8,316 1,219 1,219 |© 1,219
Wages & Benefits 9,444 7,665 - - -
Operating Expense 21 651 1,013 1,013 | 1,013
Total Expenditures 9,465 8,316 1,013 1,013 | 1,013
Net - - 206 206 @ 206
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
|Misc Revenue -
EXPENDITURES
Wages & Benefits -
Operating Expense Concern Expense offset by the misc. revenue.
Department Head's Signature Ashley Health Date: 2/5/2026
Oversight Chair's Signature Date:

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the

Oversight Committee and the Finance Committee.
Full approved and executed report is to be kept filed with the Finance Director.

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget

reports.

20f2

2/5/2026




Department  Position Title Est YTD Min Impact  Est YTD Max Impact  Est YTD Min Levy Impact  Est YTD Max Levy Impact  Est Annual Min Impact  Est Annual Max Impact  Est Annual Min Levy Impact  Est Annual Max Levy Impact

Econ Dev Economic Development & Tourism Specialist $ 10,894.35 $ 11,589.17 $ - S - $ 94,677.09 $ 100,715.44 S - S -
Forestry Forester IlI S 2,239.10 $ 2,379.76 S 2,239.10 S 2,379.76 S 90,807.78 S 96,512.52 S 90,807.78 $ 96,512.52
Forestry Forester IIl $ (1,492.73) $ (1,586.51) $ (1,492.73) $ (1,586.51) $ 90,807.78 $ 96,512.52 $ 90,807.78 96,512.52
HHS Information & Assistance Specialist S 9,361.82 $ 9,925.67 S 1,404.27 S 1,488.85 S 81,358.65 $ 86,258.84 S 12,203.80 $ 12,938.83
HHS Elder Benefit Specialist S 9,033.36 $ 9,569.84 $ 1,806.67 S 1,913.97 $ 78,504.17 S 83,166.49 S 15,700.83 $ 16,633.30
HHS Finance Accountant/Assistant S 8,679.60 $ 9,184.43 $ 2,169.90 S 2,296.11 S 75,429.87 S 79,817.10 $ 18,857.47 $ 19,954.28
HHS Social Worker S 9,361.82 $ 10,730.40 $ 4,212.82 S 4,828.68 S 81,358.65 S 93,252.32 § 36,611.39 S 41,963.54
HHS Social Worker S 9,361.82 $ 10,73040 $ 421282 $ 4,82868 $ 81,358.65 $ 93,252.32 $ 36,611.39 $ 41,963.54
HHS CLTS Case Manager S 9,361.82 $ 9,925.67 $ = S = S 81,358.65 S 86,258.84 S = S =
HHS CCS Case Manager S 9,033.36 $ 9,569.84 S S 5 S S 78,504.17 S 83,166.49 S S 5 -
HHS CCS Case Manager S 9,033.36 $ 9,569.84 S = S = S 78,504.17 S 83,166.49 S = S =
Highway Highway Commissioner S 14,091.16 $ 15,061.23 $ 14,091.16 $ 15,061.23 $ 122,458.91 S 130,889.23 S 122,45891 $ 130,889.23
Highway Patrol Superintendent S 11,893.95 $ 12,674.72 S 5,946.97 S 6,337.36 $ 103,364.05 $ 110,149.35 $ 51,682.03 $ 55,074.67
Highway Highway Worker S 9,041.67 $ 9,577.55 $ 6,329.17 S 6,704.29 S 78,576.44 S 83,23351 $ 55,003.51 $ 58,263.46
Highway Highway Worker S 9,041.67 $ 9,577.55 $ 6,329.17 S 6,704.29 S 78,576.44 S 83,233.51 $ 55,003.51 $ 58,263.46
IT IT Specialist S 9,662.12 S 10,251.10 $ 9,662.12 $ 10,251.10 $ 83,968.47 S 89,086.91 S 83,968.47 S 89,086.91
LCDD Zoning Administrator S 11,439.33 S 12,181.11 $ 11,439.33 S 12,181.11 $ 99,413.24 S 105,859.61 $ 99,413.24 S 105,859.61
LCDD LCDD Office Assistant S 8,397.33 $ 8,877.73 S 2,519.20 $ 2,66332 S 72,976.79 S 77,151.74 S 21,893.04 $ 23,145.52
Maintenance Custodial/Housekeeping $ 7,927.54 $ 8,368.22 §$ 7,927.54 S 8,368.22 S 68,894.09 $ 72,723.85 $ 68,894.09 $ 72,723.85
Sheriff Investigator S 9,64490 $ 10,613.16 $ 9,64490 $ 10,613.16 $ 83,818.80 $ 92,233.44 $ 83,818.80 $ 92,233.44
Sheriff Patrol Deputy S 8,902.49 $ 9,90439 $ 8,902.49 S 9,90439 $ 77,366.88 S 86,073.84 S 77,366.88 S 86,073.84
Sheriff Jailer/Dispatcher S 9,03464 S 9,987.20 $ 9,034.64 $ 9,987.20 $ 78,515.34 S 86,793.54 S 78,515.34 S 86,793.54
Sheriff Jailer/Dispatcher S 9,034.64 $ 9,987.20 $ 9,034.64 S 9,987.20 $ 78,515.34 S 86,793.54 S 78,515.34 S 86,793.54
Sheriff Jailer/Dispatcher S 3,871.99 $ 4,280.23 S 3,871.99 S 4,280.23 $ 78,515.34 $ 86,793.54 S 78,515.34 S 86,793.54
$ 190,284.38 $ 205,387.62 $ 108,597.59 $ 117,864.73 $ 1,769,876.73 $ 1,910,343.81 $ 1,059,979.65 $ 1,149,728.19
*Step 1 with buy-up family *Step 7 with buy-up family *Step 1 with buy-up family *Step 7 with buy-up family

Known but not yet vacant so not included in totals
Positions not budgeted for in 2026 budget so not included in totals

This table provides an estimate of vacancy-related budget impacts for budgeted active positions that are
currently unfilled. The figures shown are planning-level estimates only and do not represent actual payroll
savings and do not imply net savings at the departmental or countywide level.

The estimates assume uniform annualized costs and do not reflect the timing of a future hire, the wage rate at
which an employee would be hired, the date within a month wages and benefits would begin, or the specific
benefit elections an employee might make. The estimates also do not reflect interim staffing arrangements,

acting or stipend pay, overtime or redistributed workload for existing staff, contractor or temporary service costs,
or any other operational measures used to maintain service levels during the vacancy period.

As a result, actual fiscal impacts may be higher or lower than the amounts shown and will depend on hiring
decisions, benefit enrollment, labor agreements, and department-level operational responses.



REQUEST TO FILL VACANCY FORM ka COW’I@

WIS CONSIN

Fill out the below information and submit to Human Resources. Attach position description with this form. All
positions shall go through this process with the exception of jailer/dispatchers and patrol deputies.

Position Title: Finance Accountant Il Department: HHS
Reason for Vacancy: Retirement Date of Vacancy: 7131/2026
Supervisor: Ashley Nelson Current/Last Incumbent: Lora Wimer

Status: @ Full-Time [ Part-Time [J Casual/LTE Average Hours per Week: 38.75

VACANT POSITION RUBRIC

This serves as a tool for departments to think strategically and creatively about services and staffing
requirements and should be used to analyze the relative priority of the position being requested. Prior to
submitting this, the department shall ensure efforts are made to determine the criticality of the position
within their department, cost and funding information, and an alternate plan of how they will operate if the
position is not refilled. Please circle or highlight the applicable box in each row below.

2 3 4

The position is funded The position is fully
with both levy and grant and/or

1

The position is
fully levy funded.

The position is funded
with both levy and

Fsuonutilcneg grant/revenue, with grant/revenue, with revenue funded.
majority being levy majority being non-levy
, funding. ol 1UNAING.
The position is The position is not The position is not The position is
not statutorily statutorily required statutorily required but | statutorily
Statutory required. but is part of a team is the only position that | required.

that supports supports statutory or
statutory or crucial critical programs and/or
programs and/or services.

services.

Requirement

The position The position provides | The position provides The position

provides few, if the department with | the department with provides the

any efficiencies. various efficiencies in | various efficiencies in department with
that if the positionis | that if the position is various efficiencies

Efficiency not filled, the not filled, the in that if the

department will be department will be position is not
slightly negatively moderately negatively Rfilled, the
impacted. impacted. department will be

severely negatively
impacted.




The department | The department has The department has the f§ The department
has the capacity | the capacity to absorb | capacity to absorb some J does not have the
Overall to absorb the some of the duties of | of the duties of this role § capacity to absorb
duties of this role | this role into other into other existing any of the duties o
Departmental | . " " - . . :
ResoUrces into other existing positions positions, but with this role into
existing positions | without negative some negative impact. another existing
without negative | impact.
impact.
The position does ] The position has slight | This position has The position is
Safety not impact safety || impact over safety. moderate impact over critical to
in any way. safety. aintaining safety.
There will be no If this position is If this position is I i this position is
additional costs if | unfilled, the unfilled, the unfilled, the
the position is not | department will have | department will have to § department will
filled. to consult/contract consult/contract with have to
with outside agencies | outside agencies or consult/contract
Cost Shifting or vendors at a cost vendors at a cost with outside
lower than the total equivalent to the total agencies or
cost to fill the cost to fill the position. § vendors at a cost
position. higher than the
total cost to fill the
nasition
Filling the Filling the vacancy of | Filling the vacancy of Filling the vacancy
vacancy of this this position could be | this position could be of this position
Delay of position could be de‘layed toa Iater. date dglayed to a later dat_e cannot be delayed
Hiring delayed to a later | with minor negative with moderate negative j to a later date
date without consequences. consequences. without negative
negative consequences.
consequences.

20

What are the consequences or impacts of not filling this position?

All HHS fiscal responsibilities would fall to the finance dept- delays in processing reimbursements,
delays in billing, delays in State grant reporting, effects on timely payroll processing, processing
invoices and payments would be delayed. The position is not required but the state billing
requirements are required.

ESTIMATED ANNUAL FISCAL IMPACT

524'00 X2,022_75 ) ¢ 48,546

Total Points from Above:

Starting Hourly Rate Estimated Annual Hours Estimated Total Wages Impact
Use Step 1
(48546 854410 ,23,921.84 _ 810119
Total Wages Impact Fringe Benefits* (See below) Health Insurance ** (See below) Estimated Annual Fiscal Impact
* Fringe % to Use Based on Hours: >1200 general EE: 17.6% >1200 & protected EE: 24.8%<1200: 10.4%
** Health Insurance Annual Premium: >1560 hours: $23,921.84 > 1560 hours: $0

Note: Health Insurance is based off of a family plan with county HSA contribution.



FUNDING SOURCES

Federal/State (specify) 25 % $ 20,252.98
County Tax Levy 75 % $ 60,758.96
[1 County Other (specify) % $
[J Grant (specify) % $
L1 Grant (specify) % $
(] Other (specify) % $
TOTAL 100% %1 01194 *
*Must match at or above annual fiscal impact
Will any of the listed funding sources expire during the duration of the position? [ Yes m No

If yes, please indicate what sources will expire, with expiration dates:

If yes, please indicate where the funding will come from after the sources of funding have expired:

RECOMMENDATIONS / APPROVALS

Ao
Department Head: /LS\\\\AM Mo dnosn m Recommended [ Not Recommended
a Signature
Human Resources: [ Recommended [J Not Recommended
Signature
Admin Coordinator: [] Recommended ] Not Recommended
Signature
Oversight Chair: [J] Recommended [] Not Recommended
Signature
Personnel Committee: Date: (] Approved [ Denied

Chair Signature

Comments:



REQUEST TO FILL VACANCY FORM

Rusk Coun fy

WIS CONSIN

Fill out the below information and submit to Human Resources. Attach position description with this form. All
positions shall go through this process with the exception of jailer/dispatchers and patrol deputies.

Position Title: Disability Benefit Specialist

Reason for Vacancy: no longer employed by agency

Supervisor: Kathy Walthers-ADRC

Status: ™ Full-Time [ Part-Time [ Casual/LTE

Department:
Date of Vacancy:
Current/Last Incumbent:

Average Hours per Week: 3

HHS-ADRC
02/06/2026

Victoria Voight
8.75

VACANT POSITION RUBRIC

This serves as a tool for departments to think strategically and creatively about services and staffing
requirements and should be used to analyze the relative priority of the position being requested. Prior to
submitting this, the department shall ensure efforts are made to determine the criticality of the position
within their department, cost and funding information, and an alternate plan of how they will operate if the
position is not refilled. Please circle or highlight the applicable box in each row below.

1 2

3 4

The position is funded
with both levy and

The position is
fully levy funded.

The position is fully
grant and/or

The position Is Tundea

with both levy and

various efficiencies in
that if the position is
not filled, the
department will be
slightly negatively
impacted.

any efficiencies.

Efficiency

I;uonucilcr;g grant/revenue, with grant/revenue, with revenue funded.
majority being levy majority being non-levy
funding. funding.
The position is The position is not e position is not The position is
not statutorily statutorily required statutorily required but § statutorily
Statutory required. but is part of a team is the only position that §required.
: that supports supports statutory or
Requirement . i
statutory or crucial critical programs and/or
programs and/or services.
services.
The position The position provides §The position provides The position
provides few, if the department with  the department with provides the

department with
various efficiencies

various efficiencies in
that if the position is

not filled, the in that if the
department will be | position is not
moderately negatively § filled, the

department will be
severely negatively
impacted.

impacted.




The department
has the capacity
to absorb the

rall
Ove duties of this role
Departmental | .
into other
Resources . . "
existing positions
without negative
impact.
The position does
Safety not impact safety

in any way.

The department has
the capacity to absorb
some of the duties of
this role into other
existing positions
without negative
impact.

The position has slight

impact over safety.

Cost Shifting

There will be no
additional costs if
the position is not
filled.

If this position is
unfilled, the
department will have
to consult/contract
with outside agencies
or vendors at a cost
lower than the total
cost to fill the
position.

The department has the
capacity to absorb some
of the duties of this role
into other existing
positions, but with
some negative impact.

This position has
moderate impact over
safety.

If this position is
unfilled, the
department will have to
consult/contract with
outside agencies or
vendors at a cost
equivalent to the total
cost to fill the position.

Filling the
vacancy of this
position could be

Filling the vacancy of
this position could be
delayed to a later date

Filling the vacancy of
this position could be
delayed to a later date

D:ilzyn;)f delayed to a later | with minor negative with moderate negative
date without conseguences. conseguences.
negative
consequences.

Total Points from Above:

24

What are the consequences or impacts of not filling this position?

Vulnerable populations will not be served timely, any staff that would assist are already at full
capacity, putting a burden on other ADRC staff. This unit is already short-staffed, being down an
Information and Assistance Worker and an Elder Benefit Specialist.

The department
does not have the
capacity to absorb
any of the duties of
this role into
another existing
position.

The position is
critical to
maintaining

If this position is
unfilled, the
department will
have to
consult/contract

with outside

agencies or
vendors at a cost
higher than the
total cost to fill the
position.

Filling the vacancy
of this position
cannot be delayed
to a later date
without negative
consequences.

22.80

ESTIMATED ANNUAL FISCAL IMPACT

. . 2,022.75

S

46,118.70

Starting Hourly Rate
Use Step 1

Estimated Annual Hours

¢ 4611879 8,116.89

Estimated Total Wages Impact

, 23,921.84

¢ 78,157.43

Total Wages Impact

Fringe Benefits* (See below)

* Fringe % to Use Based on Hours:

** Health Insurance Annual Premium:

Health Insurance ** (See below)

>1200 general EE: 17.6%
>1560 hours: $23,921.84

Estimated Annual Fiscal Impact

>1200 & protected EE: 24.8%<1200: 10.4%

> 1560 hours: 50

Note: Health Insurance is based off of a family plan with county HSA contribution.




FUNDING SOURCES

(1 Federal/State (specify) % $
County Tax Levy 20 % $ 15,631.49
[J County Other (specify) % $
Grant (specy) ADRC 80 v  62,525.94
1 Grant (specify) % $
L1 Other (specify) % $
TOTAL 100% 7$8 1002 *
*Must match at or above annual fiscal impact
Will any of the listed funding sources expire during the duration of the position? (1 Yes = No

If yes, please indicate what sources will expire, with expiration dates:

If yes, please indicate where the funding will come from after the sources of funding have expired:

RECOMMENDATIONS / APPROVALS

\\ O\

Department Head: A\J\ Wew W) XD m Recommended [J Not Recommended
ignature

Human Resources: [J Recommended ] Not Recommended
Signature

Admin Coordinator: [J Recommended [] Not Recommended
Signature

Oversight Chair: m Recommended [J Not Recommended
Signature

Personnel Committee: Date: [J Approved [ Denied

Chair Signature

Comments:
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	Position Title: EMT-B
	Department: Ambulance-Full Time
	Reason for Vacancy: Promotion
	Date of Vacancy: February 1, 2026
	Supervisor: Theresa Ludvigsen
	CurrentLast Incumbent: Theresa Ludvigsen
	FullTime: On
	PartTime: Off
	CasualLTE: Off
	Average Hours per Week: 36
	Total Points from Above: 21
	Consequences: If the position is not filled it will cause overtime and the possibility of outlying rigs being out of service to cover the full time rig hours. 
	Hourly: 20.32
	Annual Hours: 1872.00
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