JOINT CITY/COUNTY TOURISM
FEBRUARY 10, 2025
3:00 P.M.

Present County: Tom Hanson, Phil Unterschuetz, Lois Goode and Sue Vohs
Present City: Sue Moore and Cheyenne Makinia.
Others Present: C. Meyer, T. Nelson, A. Heath, L. Weinert and R. Kelley.

CALL TO ORDER by Chairman Unterschuetz at 3:00 p.m.

APPROVAL OF MINUTES
Motion by Makinia, seconded by Goode to approve the January 13, 2025 minutes. Motion carried.

PUBLIC COMMENT — None

DISCUSSION AND POSSIBLE MOTION

River Travel Media Proposal

Motion by Makinia, seconded by Moore to approve the River Travel Medial Proposal for §5,400.00 from the Special Projects Budget Line.
Motion carried.

REVIEW BUDGET

Prepare Resolution for Designation of Continuing Appropriation Account for Donations to all aboard/boxcar program
Discussion was held on an appropriation account for donations.

Update on Rusk County Comprehensive Plan

A. Heath, Administrative Coordinator gave an update on the Rusk County Comprehensive Plan.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS
Visitor Center Update — R. Kelley gave an update on the Visitor Center. L. Weinert read about a grant opportunity to the
Tourism Committee for Rusk County.

Update on Visitor Center Guides/Brochure Updates — T. Nelson gave an update on some of the Guides and brochures.
Update on Fconomic Development/Tourism Report — T. Nelson gave an update on the Economic Development and

Tourism Report.

DISCUSS ADVERTISING/MARKETING ACTIVITIES

Marketing Activities/Marketing Plan/Advertising — Discussion held.

Marketing T'ony Rail Yard — No report.
Social Media (Photography and Website) — Broadcast Media Review — No Report

Grant Opportunities — Travel Wisconsin Grant Review — Report was given by T. Nelson.

PARTNER REPORTS
NW-ITBEC Report — Discussion held on who represents the NW-ITBEC.

TOURISM DEVELOPMENT - ISSUES AND EDUCATION

Programming — experiential events and acts/culture activities — None
Arts/Culture/Historic City Tourism Commission — Report if any — None
Upcoming/Completed education opportunities — Governor’s conference.

WI Governor’s Conference on Tourism Attendees —

Motion by Moore, seconded by V'obs to send P. Unterschuetz, T. Nelson, and C. Makinia to the W1 Governor’s Conference on March 9-11.
Motion carried.

Next meeting date: March 13, 2025 at 3:00 p.m. at the Law Enforcement Center.

Adjourn — Motion by Makinia, seconded by Goode to adjourn at 5:04 p.m. Motion carried.

Minutes by C. Meyer, Rusk County Clerk



