
 

 

Rusk County Recovery Court Court 
Quarterly Meeting 

September 28, 2023 
Minutes 

 
Meeting was held Monday, September 28, 2023 at 1:15pm in the 3rd Flood Conference Room 

Across from Judicial Chambers, at the Rusk County Government Center, 311 East Miner 

Avenue, Ladysmith, Wisconsin.   

 

In attendance:  Judge Barna, Richard Gauger, Ellen Anderson, Chris Soltis, Jeremy Jacobs, 

Riley Kummet, Kaitlin Dippolitto, Elizabeth Pierce, Ashley Heath. 

 

 
 

Meeting called to order at 1:16pm by Judge Barna 

 

Approval of the May and July 2023 Minutes – Motion by Jeremy J, 2nd by Rich 

G.  Unanimous approval.   

 

CJCC Update - Jeremy talked about the CJCC mapping that was discussed 

this morning at that meeting and how this would be a positive thing.   

 

Judge summarized that CJCC is looking at amending By-Laws.  Discussion 

ensued about clarification on oversight for the treatment court.  Judge 

explained that under the TAD statute, oversight for policies and procedures of 

the Recovery Court would be this body, but Justice, Youth and Extension 

Committee has been assigned as oversight for the court, therefore also the 

Recovery Court.  This body approves policies & procedures but final oversight 

approval by JYEC is necessary for the county.  CJCC Program Review 

Committee, once By-Laws are amended, will review policies & procedures, but 

that body does not have oversight authority granted by the county.   

 

Discussion about the importance of having our oversight committee 

understand the Recovery Court and it would be beneficial for a member of 

Justice, Youth & Extension Committee to be appointed to this committee.  

Ashley H will have this added to that agenda.  Motion by Rich G, second by 

Jeremy J.  Unanimous approval.   

 



 

 

Confidentiality Agreement & Order, both Observer and Member – Motion by 

Kaitlin D to approve, 2nd by Rich G.  Unanimous approval.  Judge will look at 

adding this to local rules. 

 

Treatment Court Treatment Needs and Provider Billable Expenses – Ellen 

discussed her thought that treatment providers could be paid for their 

consultation on the Recovery Team but did not think they should be 

compensated to be on the CJCC because they are not providing their 

expertise related to specific cases and no other members are compensated to 

be on that committee.  She feels these providers should be coming because 

they are committed to being there.  Talked about process for CCS integration.  

Chris explained that CCS would be inviting Recovery Court Coordinator to their 

meetings when a Recovery Court participant is involved.  No action taken.  

 

Gift Card Policy & Procedure – Judge explained this group approved a policy 

last month because we needed to use for grant reporting in two days.  She 

asked that everyone look at in case they wanted changes at this meeting.  

Changes discussed.  Ashley H. requested gift cards be handled through the 

Treasurer’s office.  Policy & Procedure will be changed to reflect this.  Motion to 

approve revised policy made by Elizabeth P, 2nd by Jeremy J.  Unanimously 

approved. 

 

BEST Assessment as Recommended by All Rise from Multitrack Training June 

2023 – Judge reported she attended the follow-up meeting with All Rise.  She 

explained to them that things have been on hold by the county for getting a 

Coordinator.  They asked that the Recovery Court Team conduct the BEST 

Assessment at their weekly team meeting until finished so they can look at the 

results and focus training.  Judge explained they have offered to do team 

building, team responsibility and Operational Tune-up as trainings that they felt 

could be beneficial.  All agreed. Motion by Elizabeth P, 2nd by Rich G to 

approved doing this assessment.  Unanimously approved.   

 

Coordinator/Case Manager Job Description – Team went through the 

Columbia County Job Description and made revisions.  Ashley H. will have 

approval of this added to the JYEC agenda for next week.  Motion by Elizabeth 

P, to approve revised Job Description to go to JYEC, 2nd by Rich G.  

Unanimously approved.   

 

Changes to Handbook and Participant Contract – All agreed to wait until 

Coordinator is hired.   



 

 

 

Aftercare Program – Elizabeth P talked about the information she obtained 

from other counties in the area regarding how they handle their aftercare 

program.  The differences were all over the board.  Other programs have had 

formalized aftercare programs but had gotten rid of them.  She and Rich will 

put together a proposed aftercare formalized template for the December 

meeting.  Chris S. volunteered to put together an aftercare journal.  No other 

action taken.   

 

Next Meeting – Consensus Building Training in conjuncture with CJCC in 

October and November – October 26th @ 7:30 am and November 6th @ 

10:30am 

 

Adjourn 3:06pm 
 
 
 


