JOINT CITY/COUNTY TOURISM

COMMITTEE AGENDA
DATE: December 8, 2022

TIME: 4:30 p.m.
PLACE: Rusk County Law Enforcement Center

CALL TO ORDER - Introductions if necessary.
APPROVAL OF MINUTES - Review minutes of last meeting.

COMMENTS FROM GUESTS, VISITORS.
1. Public Comment

DISCUSSION AND POSSIBLE MOTION
REVIEW BUDGET, APPROVE BILLS.
2. Budget review.
REVIEW BUILDING IMPROVEMENTS/OPERATIONALISSUES/STAFFING/HOURS OF
OPERATIONS
3. Discuss Summer hours/Fall hours/Spring hours/Winter hours
4. Discuss adding Saturday hours
DISCUSS ADVERTISING/MARKETING ACTIVITIES
5. Advertising/Marketing Plans

e Update on marketing transition

OTHER EVENTS, MARKETING AND PROMOTIONAL ACTIVITIES

6. Winter Magic

7. Christmas Season Events

8. Discuss printing and lamination for Blue Hills Trails Association

9. Discuss $500 to Lions Club for Fun on the Frozen Flambeau promotion
PARTNER REPORTS

10. Chamber of Commerce Report

11. NW-ITBEC Report
TOURISM DEVELOPMENT — ISSUES AND EDUCATION

12. Programming — experiential events and arts/culture activities

13. Arts/Culture/Historic

14. City Tourism Commission — Report if any

e Discussion on recent meetings — actions taken regarding room tax
15. Upcoming/Completed education opportunities
16. Next meeting date
17. Adjourn

Agenda prepared by C. Meyer, County Clerk under the direction of Chair Sue Moore.
Posted December 5th, 2022 at 3:45 p.m.



