ANIMAL SHELTER BOARD MINUTES December 18, 2025

Animal Shelter Present: T. Wedwick, T. Cudo, A. Ziesler, J. Vincent, and T. Hanson.
Others Present: D. Fleming and L Strop
Public: D. Tweten and P. Carow.

Call to Order
The meeting called to order by Chair Wedwick at 8:30 a.m.

Approval of Minutes
Motion by T. Hanson, seconded by Cudo, to approve the November 20, 2025 minutes as presented. Motion carried.

Public Comment — None

Discussion and Possible Motion

Hours of Operation — Discussion held.

Motion by Hanson, seconded by Cudo, to approve the closure of the Animal Shelter to the public on December 26™ Of 2025" and January 2"
of 2026. Motion carried.

Rabies Vaccinations Policy-Discussion held.
Motion by Vincent, seconded by Ziesler, to establish a policy where the connty will pay for rabies vaccinations for paid employees who work at
the Animal Shelter. They may choose to opt ont of getting the vaccination, but will need to sign a waiver. Motion carried.

Maintenance Issues- The Ladysmith Heating and Air have been called to fix the furnace at the animal shelter. No bill has
been submitted yet. Dawn speaks of issue with dust in duct work.
Motion by Cudo, seconded by Hanson to have maintenance look into duct work cleaning. Motion carried.

New Non-Lapsing Fund for Donations- Discussion held regarding animal care account lines. No_action taken at this
time.

Monthly Budget Report — D. Fleming gave the monthly budget report.
Motion by Cudo, seconded by Ziesler, to approve the monthly budget reports and forward them to Finance. Motion carried.

Options for Building/Remodeling —No discussion.

Monthly Animal Shelter Report / Humane Office Report
Animal Shelter Report: Dawn gave the report. 4 dogs, 53 cats

Humane Office Report: Dawn gave the report. 90 citations. Discussion held.
Budget Review —Done with monthly budget report.

Approve Payment of Bills -.
Motion by Hanson, seconded by Vincent, to approve the bills as presented. Motion carried.

FRACAS (Friends of Rusk County Animal Shelter) -D. Tweten speaks about adoptions and surrendering animals. A
bingo event is being planned to raise money for the shelter. P. Carow speaks regarding moving forward with the building
and the non-lapsing fund. P. Carow is requesting the Animal Shelter Committee to write a letter to the Judge regarding a
situation in the community.

Next meeting date: January15, 2026, at 8:30 am in the LEC Board Room

Adjourn — Chair Wedwick adjonrned the meeting at 9:59 a.m.

Minutes prepared by L. Strop, Chief Deputy Clerk



