. RUSK COUNTY JOINT MANAGEMENT

December 18, 2024
) i AGENDA 3:00 P.M.
- LOCATION: RUSK COUNTY GOVERNMENT CENTER LEC BOARD ROOM

Notice: Committee Members — J. Biller, A. Christianson, J. Kenyon, B. Coggins, D. Gudis, M. Reynolds
Staff A. Christianson, A. Heath, C. Swearingen, D. Fleming, C. Meyer, and J. Wilk

1. CALL TO ORDER

2. PUBLIC COMMENT - limit of 3 minutes per person with a maximum public comment of 30
minutes on agenda items only.

3. APPROVAL OF MINUTES — November 20, 2024
4. AMENDMENT OF MINUTES - September 26, 2024

5. BUILDING & MAINTENANCE ISSUES/DISCUSSION AND POSSIBLE MOTION
A. Visitor Center
B. Animal Shelter
C. Library
¢ Damaged Window
e HVAC
D. Financial Report
e  Year to Date Expenses/Revenues
E. Enterprise Center
e  Abandoned Truck
F. Fritz Avenue Plant
e Review/Approve REP’s
o Advertise available space (if necessaty)
ADF Plant
Jez Rd Building & 501 Doughty Rd. W Update

e Infill Building Progress Update

o)

e 501 Doughty Rd material cost for mold remediation.

e Amend to correct September 26, 2024 minutes
1. Gates Avenue Mfs. Plant Update

e Advertise north space for lease

J. Jointly Owned Vacant Property Use

e Discussion of Vacant Property Use
K. Joint Management Agreement
e Joint Management Committee Operating Agreement
e Procedures for Advertising
e Communication

6. SET A DATE FOR THE NEXT MEETING

7. ADJOURNMENT

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no
action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda items.

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to
request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100.

This agenda prepared by Connie Meyer, County Clerk at the direction of B. Coggins - Chairman.
3 Posted: Rusk County Courthouse: 12/16/2024 @ 2:30 p.m. Joint Management Agenda
December 18, 2024



RUSK COUNTY JOINT MANAGEMENT COMMITTEE
November 20, 2024

|
Location: Rusk County Government Center — LEC Board Room

Committee Present: D. Gudis, M. Reynolds, A. Christianson Sr. and B. Coggins.

J. Kenyon arrived at 3:42 p.m.

County/City Staff Present: A. Heath, C. Meyer, B. Ewer, J. Wilk and City Administrator
Christianson

Others Present: E. Webster and L. Jennerman.

CALL TO ORDER Meeting called to order by Chair Coggins at 3:02 p.m.
PUBLIC COMMENT - None

APPROVAL OF MINUTES
Motion by Christianson, seconded by Gudis to approve the October 24, 2024 minutes as presented. NMotion carried.

BUILDING/MAINTENANCE ISSUES/DISCUSSION AND POSSIBLE MOTION:
VISITOR CENTER — No Discussion

ANIMAL SHELTER — No Discussion

LIBRARY

Letter and Response — A letter has been sent out by the City Attorney to Lechleitner Builders. An
update will be given at the December meeting.

HVAC — No work will be done to the HVAC in the library before hunting season. Issues were
brought forward by M. Reynolds who took care of the problems.

Concrete Replacement — A. Christianson handed out a proposal for installing removable bollards.

FINANCIAL REPORT
Year to Date Expenses/Revenues — Jaimie Wilk, Finance Director gave a review of the expenses

and revenues.

ENTERPRISE CENTER

Abandoned Truck — Chair Coggins contacted Corporation Council Summerfield about the issue of
the Abandoned Truck at the Enterprise Center and the legal way to take care of the truck.
Discussion held.

FRITZ AVENUE PLANT
Advertise available space — Administrator Christianson will advertise next week to fill the vacant
building.

LED Lighting — No work will be completed at least until February when a new tenant's needs are
identified.

ADF PLANT

Paving Issues Update — Chair Coggins asked about the drain issue at ADF Plant, no complaints.

JEZ RD. BUILDING & 501 DOUGHTY RD W UPDATE

Mold Remediation — Facility Manager Ewer gave a report on Mold Remediation from a leaking toilet
valve, an invoice was presented to the Committee for $3,256.73.

Minutes by C. Meyer, County Clerk



Motion by Christianson, seconded by Coggins to approve §3,256.73 for the Mold Remediation at Doughty Rd
Building. Motion carried.

Infill Building Progress Update — Chair Coggins informed the Committee that the County and City
should have approved the infill Building Progress before it was started. Discussion on presenting a
Resolution to both Boards.

GATES AVENUE MFS. PLANT UPDATE

Rusk County Sheriff’s Department Lease — A lease/letter was sent to the Sheriff’s Depattment
starting in January 2025. Discussion held on current leases at Gates Avenue, Administrator
Christianson read the State Statute and defined his clarification for the letter written to the Sheriff’s
Department.

Motion by Christianson, seconded by Kenyon to not execute a lease agreement as described $8704.01(1) to the Rusk
County Sheriff’s Department at Gates Avenne. Discussion held. Motion carried.

Leases — No Discussion.

JOINT MANAGEMENT AGREEMENT
[oint Management Committee Operating Agreement — Chair Coggins spoke about the (3)

agreements and would like to update an Agreement between the County and the City. He would
like to work out the agreement with the Committee and have the Attorney’s look it over for
approval.

SET DATE FOR THE NEXT JMC MEETING — December 18, 2024 at 3:00 in the LEC.

ADJOURNMENT
Motion by Christianson, seconded by Kenyon to adjourn at 4:32 p.m. Motion carried.

Minutes by C. Meyer, County Clerk



former Fiber Strong plant, hereinafter “plant”, which_plant the County is
interested in helping to return to productive use. N :

corporation.

WHEREAS, the Rusk County Board of Supervisors recognizes the previous
monetary and other investments the City of Ladysmith and Ladysmi th Communi ty
Industrial Development Corporation have made in seeking to place the plant
back into productive use apnd recognize the City's stated willingness to make
ad joining City property available for the project 5 to take the lead role in
preparing and filing the application for assistance; and, with the Development
Corporation, to be a partner in managing both the project and the completed
facility. )

NOw, THEREFORE, BE IT RESOLVED by the Rusk County Board of Supervisors
that the Chairman of the Board of Supervisors, the Rusk County Clerk,
Corporate Counsel for Rusk County, and other County and City of Ladysmi th
officials acting in concert with them, ‘are hereby authorized to prepare,
éxecute and submit such application documents to the Economic Development
Administration as are necessary to secure such grant assistance. '

counsel to prepare at the appropriate time an intergovermmental agreement to
accomplish this under authority granted in S.66.30 Wis. Stats.

4 Exhibit I-A-5




' i i ‘hereby ~
BE IT FURTHER RESOLVED by the Board of Supervisors that it does
commit $150,000.00 in County monies as one half of the 40% local match share

needed to complete this project.

’ Si@ed ;g,b‘mw/ M/m{&@ . 5

Bernice Dukerschein -
Chairman, Board of Supervisors :

TO WHOM IT MAY CONCERN:

I, Melanie Meyer, County Clerk for Rusk County, Wisconsin, hereby certify that
the foregoing is a true and correct copy of Resolution #91
adopted by the Rusk County Board of Supervisors on August 20, 1991.

Ry ’ 1
%[(L(A d1es ‘/// Llhg L

Melanie Meyer, Rusk Coungf Clerk

Exhibit I-A-5
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MEETING OF THE RUSK COUNTY
BOARD OF SUPERVISORS
NOYEMBER 12, 14 & 18, 2003
9:00 A.M.

Meeting called to order at 9:00 a.ni. by Chair Randy Tatur.

Roll Call. Present-20, Absent-1. Present: DuSell, Herrmann, Svonia, Wesier, Halmstad, Solsrud, Kaiser, Tatur, D.
Taytor, Meiscgeier, Skogen, Ellmann, Willingham, Bricco, Hofacker, Plaileter, Jonas, Schneider, Golat. -.C. Taylor at
9:03 a.n. Absent; Rasolowski. . .

Chair asked for a moment of silent prayer..,
Pledge of Allegiance led by Phil Schneider, District 20 Supervisor.
APPROVAL OF MINUTES o

Motion by Golal, second by Meisegeier to.approve minules oFOctohr.:r 28, 2003. Halmstad nbjecied to adoption of
Resolution #03-66 County Forest Project Loan based on majority requirement. Mation by Jonas, second by Solsrud to
postpone approval of minutes until opinion is obtained from corporation counsel. Motion carried by nye vote.

' . 4

RECOGNIZE SPECIAL GROUPS AND INDIVIDUALS

Jack Christman requested elimination of the DARE program, asked the board to look at reducing health insurance costs,
and commented on reducing the number of county board supervisors.

RUSK COUNTY FORESTRY 2004 WORK PLAN

Motion by DuSell, second by Herrmann to approve the Rusk County 2004 Foresiry Work Plan, Molion carried by aye
vote. A copy of the full report is available in the County Clerk’s office.

RUSK COUN’-I‘Y HIGHWAY-2004 ROAD PROJECTS

Highway Commissioner Richard Beand provided a bandout on road and bridge projects proposed for 2004 and a 5 year
improvement plan. He noted the Highway budget currently his $400,000.00 in unspent funds and requests $200,000.00
be carried forward in the Highway budget, the balance toward the Highway pledge to retum funds to the general fund. A
copy of the full report is available in the County Cletk’s office. . . - :

RESOLUTION #03-72 FUNDING FOR CONSIDERATION OF RECLASSIFICATION AND WAGE - ' e
ADJUSTMENT REQUESTS 2 JE

WHEREAS, that the Personnel Committee has received Non-represented aud Union employees requests for
Reclassification and Wage Adjustment.

NOW THEREFORE BE IT RESOLVED that the Rusk County Board of Supervisors designates $20,000.00 from the
contingency fund for consideration of employee requess for Reclassification and Wage Adjustment.

BE IT FURTHER RESOLVED that the Personnel Committee will bring all recommendations befare the full County
Board for approval. ’

Subimitted by Personnel Committee: §/Willingham, Platteter, Halmstad.

Motion by Willingham, second by Jonas to adopt.  Willinglnm explained requests for reclassification based on changes in
job descriptions or work lond and noted.adjustments would be for 2004, Discussion on the number of requests and

budget concerns, Roll call. Voling yes-12. Voling no-8. Voling yes: Wester, Meisegeier, Skogen, Ellmann,
Willingham, Bricco, Hofacker, Platteter, Jonas, Schneider, Golat, Tatur. Voling no: Halmslad, Solscud, Kaiser, D.
Taylor, C. Taylor, DuSell, Herrmann, Svoma. Resolution adopted by roll call vole.

JOINT MANAGEMENT AGREEMENT

Maotion by Platteter, second by Golat to adopt the Joint Managenent Agreement. Andy Albarado, Economic
Development Director, explained the agreement outlines operating procedures for the joint commitlee with the City of
Ladysmith for development and operation of joint fucilities. Discussion on city interest in airport. Request by Halmstad
that all board members receive capies of Joint Management Commitice minutes. Agreement adopled by aye vote.

COUNTY EMPLOYEE HEALTH INSURANCE CONTRACT

County Clerk provided report on employee hiealth insurance, low bid received from Group Health. Currently 148
employees are on the courthouse/highway contract with the bid saving the county $67,113.47 anavally. Discussion on
providers, union contract requirements for insurance coverage, and inclusion of Sheriff Depariment employees.

TAPING COUNTY BOARD MEETINGS
Hubert Stevens nofed difficulty hearing county board proceedings and requested.video taping. Discussion on use of

present public address system or instailation of improved system. Property Commitiee will review and bring
recommendations fo County Board.




Yile: Misc. Agreement City-Counly

Updated 9/5/03
AGREEMENT

WHEREAS, 1t is difficult for two local units of government to operate several joint
facilities on a day by day basis without a clearly established chain of command from one to
the other.

NOW, THEREFORE, IT IS AGREED as follows by and between Rusk County and the
City of Ladysmith that effective upon approval by both parties and continuing indefinitely
until superseded or voided.

1. AS TO THE RUSK COUNTY AIRPORT.

That the City of Ladysmith hereby relinquishes to Rusk County any interest the City
has in the Discretionary Payment Program grant for development of a new terminal,
maintenance hanger, paved access roads and related improvements at the Rusk
County airport. These facilities shall be managed at the direction of the Rusk County
Airport Committee.

2. AS TO THE RUSK COUNTY FOREST INDUSTRY BUSINESS PARK.

a. That except for retaining a one half interest in the proceeds of land sales or leases
which exceed continued development costs that Rusk County hereby relinquishes
to the City of Ladysmith the authority to develop and operate the Rusk County
Forest Industry Business Park day by day. This facility shall be managed pursuant
to the policies of the Joint Management Committee.

b. That the lease rate for the Rusk County Forest Indusiry Business Park warehouse
shall be no less than $0.90 per sq. ft. per year and land prices shall be no less than
$5,000 per acre even after application of any incentives unless Rusk County
agrees, in writing, to lesser amounts. These revenues shall be used to complete
development of the entire 145 acre facility, including but not limited to extension
of municipal utilities, widening and paving of roads, installation of streetlights and
storm sewer or for similar improvements elsewhere as may be agreed upon. After
those improvements are completed, one half of the proceeds of such revenues shall
be paid over to Rusk Co. within 30 days of being received by the City. $0.20 per
sq. ft. per year of the warehouse lease revenue shall be a payment in lieu of real
estate taxes to be paid in equal monthly portions to the City and County
Treasurers.

3. AS TO THE LADYSMITH/RUSK COUNTY ENTERPRISE CENTER.

a. That except as provided in b. and c. below, the City hereby relinquishes to the
County the authority to operate the Ladysmith/Rusk County Enterprise Center day
by day, including the hiring or contracting of any staff or support services and
repair calls which Rusk County’s Building and Grounds Supervisor shall take lead
responsibility for addressing. This facility shall be managed pursuant to policies of
the Joint Management Committee, which shall also have final authority for
approval of leases.

b. That the per sq. fi. annual lease rate for the manufacturing portion of the
Enterprise Center shall be no less than indicated on Appendix A, attached hereto,
which may include limited services, and that $0.40 per sq. f. per year of the lease



revenue for actual space leased shall be a payment in lieu of real estate taxes to be

paid in equal portion to the City and County Treasurers. Any operating shortfall

for maintenance and utility costs of this facility shall be shared equally by the City
and County. Any staffing of the facility shall be managed so as to avoid exceeding
revenues available to pay for it.

¢. That except for the payment in lieu of taxes provided for in b., above, lease
revenues received from the Enterprise Center shall be used in the following order
of priority.

i, For maintenance and upkeep of the Enterprise Center and grounds, including
parts purchased by or repairs contracted by the Rusk Co. Buildings and
Grounds Supervisor.

ii. For paying heating and shared electrical costs for the facility.

iii. To pay for staff based in whole or in part at the Enterprise Center provided
that staff time paid from this source shall only be for facility maintenance and
operation or for assisting the development and expansion of businesses in Rusk
County.

iv. To pay for other joint economic development projects.

v. Be placed in escrow to pay for later expansion, repair or upgrading of the
Enterprise Center.

4 AS TO THE GATES AVENUE INDUSTRIAL AREA REDEVELOPMENT
PROJECT.
The City of Ladysmith will be the lead agent for carrying out the Gates Avenue
Industrial Area Redevelopment Project, subject to oversight by the Joint Management
Committee.

5. AS TO THE FRITZ AVENUE MANUFACTURING PLANT.
That the County shall continue to take the lead role in maintaining the Fritz Avenue
Manufacturing Plant and that the City and County shall both work to develop leases
for space vacated at this facility. This facility shall be managed pursuant to the
policies of the Joint Management Committee, which shall also maintain authority for
final approval of leases.

6. AS TO THE ADF BUILDING.
That the County shall take the lead role in responding to facility maintenance issues
raised by occupants and that all other matters pertaining to these facilities shall be
referred to the Joint Management Committee for action.

7. (NORSE BUIIDING.
The Norse Building Systems facility shall be overseen by the Joint Management
Committee, but with a representative of the Town of Grant having input prorated
based upon the Town’s respective financial contribution to that facility. Purchase
payments shall be made directly from Norse to the City, County and Town
respectively.

8 “WESTLAKE ENTERPRISES
Although this space is owned solely by the City, Rusk County in 1997 contributed
toward remodeling and enlarging it. It was agreed at that time that the City would
pay a portion of each rent check received from Westlake over to Rusk
County until the contribution is fully reimbursed.



9.

10.

11.

12,

13.

IT

CONWED PLANT

The Conwed plant shall be overseen by the Joint Management Committee. Lease
payments shall be made directly from the Lessor to the City and County.
COMMITTEE OVERSIGHT AND REPORTING

Facilities covered by this Agreement shall be managed by the committees indicated
herein unless otherwise agreed to in writing by the City and County.

As requested during the time in which this Agreement is in force the
local government operating a particular facility on a day by day basis, as provided for
herein, shall provide a written report to the other summarizing financial and other key
transactions at the facilities during the preceding year. Upon receipt of a written
request, reasonable supplemental information shall be provided.

JOINT MANAGEMENT COMMITTEE

The Joint Management Committee referenced herein shall consist of five voting
members. Two shall be appointed by the City and three shall be appointed by the
County provided, however, that at least one member appointed by Rusk County shall
be a County Board Supervisor representing a district located primarily within the City.
The unit of government which appoints the member shall be responsible for
compensating that member for service on the Committee.

LEASES

The City and County hereby grant authority to the Joint Management Committee the
authority to approve leases for jointly owned property covered by this Agreement.
Both the City Administrator and County Economic Development Director shall work
on development of new leases for available property or building spaces provided,
however, that each shall advise the other of any lease being prepared so that there is
no duplication of effort or misrepresentation about space availability to prospective
tenants. New leases shall be nearly identical in terms and conditions to previous leases
for the same property and building space and a conscious effort shall be made to keep
lease rates comparable for properties or building spaces of similar quality.

TAXES

Many of the projects covered herein involve lease of tax exempt property to private
parties. Payments in lieu of real estate taxes are built into the lease rates. The City and
County shall make their own decisions on how to allocate these payments in lieu of
taxes.

IS FURTHER AGREED that this Agreement shall automatically renew on an annual

basis beginning January 1, 2004 unless replaced or rescinded in writing by both parties
hereto.



RUSK COUNTY, BY:
; ::2 L
Randy TaturfChair

Board of Supervisors

AR AN -

Denise Nelson, Clerk

CITY, OF {Jﬁ)&'sg;ﬂ, BY.
r'gg.l_.:f Q K M/M)

Daniel J. Gudis, Acting Mayor

Qf%.-tﬂ Jg ot =’/§{~ #v ¢ Lt AL

=P

Kathleen Stewart, Clerk



Appendix A

Year Basis Rate

1" 60% of full rate $1.80/sq. ft./yr. Plus heat
2 70% of full rate $2.10/sq. ft./yr. S
31 80% of full rate $2.40/sq. ft./yr. CH
4t 90% of full rate $2.70/sq. ft./yr. €«
s 100% of full rate $3.00/sq. ft./yr. I

*$0.05 per sq. ft. per year will be added to these rates as a COLA.

*$0.40 per sq. ft. per year of these rates will be applied equally (0.20 each) by the County

and City as a payment in lieu of real estate taxes.

*Leases witten for less than one year in duration shall be for $3.00 sq. £. plus the annual

COLA adjustment beginning in 1998.

*Office space lease rates shall be determined by the Joint Management Committee.

*These rates do not include use of the spray booth, which usage shall be on a cost
recovery surcharge basis determined by the Joint Management Committee.




Memorandum of Understanding

Between: Rusk County and City of Ladysmith

Personnel:  County - Marilyn Kulibert / Auditor
: Melanie Meyer / Clerk
Andy Albarado / Economic Development
City - Al Christianson / Administrator
Joel Dutenhoefer / Comptroller
Date: January 2000
Re: Joint Management Properties

Understanding that the City and County have undertaken a number of joint projects in the spirit
of economic development and cooperation, it is essential that these projects be managed fiscally
in an effective manner. For this to occur an effective system of accounting must be established.
As a normal course of action the City and County shall keep individual records of economic
development activities, unless deemed prudent to do otherwise. In the case of the Enterprise
Center and the Fritz Avenue Multi-Tenant Facility, both Economic Development Administration
projects, interested persons have deemed it best to have a single collection and accounting point.
The Enterprise Center rents will be collected and recorded by the City of Ladysmith
Comptroller. The City will also be responsible for paying all necessary expenses as approved by
the Joint Management Committee. The Rusk County Economic Development office will be
responsible for collecting and recording all rents at the Fritz Avenue Multi-Tenant Facility. The
County will also pay all expenses as approved by the Joint Management Committee. As both
projects are EDA funded, per EDA guidelines the revenues less expenses of each building must
be held separately and used for purposes approved by the EDA. To lessen the flow of paperwork
and money between the City and County the balances for each building shall be held by the
responsible party (City-Enterprise Center, County-Fritz Ave), summaries of account balances
shall be prepared at the end of each fiscal year, or as requested. Account balances shall be
forwarded, at the appropriate ratio, to the corresponding party at the end of each fiscal year Any
maintenance issues shall be initially diagnosed by the Rusk County Buildings Supervisor and
forwarded to Joint Management for any action, or in emergency situations acted upong at the
discretion of the Buildings Supervisor. Any costs of maintenance actions shall be paid from the
buildings existing balance. The City Administrator and the Rusk County Economic
Development Director shall coordinate any other management activities as necessary.




RESOLUTION #2008-24
ASSIGNING REVENUES TO RUSK COUNTY TO HELP RETIRE DEBT

WHEREAS Rusk County in 2008 borrowed $3,000,000 to undertake the followi‘ng

~ economic development projects:

1. Construction of a new 20,000 sq. ft warehouse at | MTBZM to be Jomtly by
the City and County. .

2. Construction of the Rusk Regional Trans-Shipment Facility at Tony, WI, which
the City has been fully involved with planmng jointly with Rusk County.

3. . Construction of an approximately 20,000 sq. ft. connecting addition to link the
two buildings that presently make up the Gates Avenue Plant, which is jointly
owned by the City and County.

4. Remodeling of the existing warehouse at 501 Doughty Road W., owned jointly by
the City and County, for use as a manufacturing facility.

WHEREAS, the City desires to assist Rusk County in recovering the investments made in
these jointly owned and operated facilities.

NOW, THEREFORE, BE IT RESCLVED by the Common Council of the City of
Ladysmith that, effective September 1, 2008, it does hereby assign all previously
unassigned lease revenues from the following listed facilities to Rusk County until such
time as Rusk County shall recover the $3,000,000 borrowing referenced above, including
interest paid thereon:

The ADF Plant at 101 Doughty Rd. W.

The Enterprise Center at 1101 Barnett Road.

The Gates Avenue Plant at 600 Gates Avenue W.

The Fritz Avenue Plant at 515 Fritz Avenue W. and 205 W. 5" St. S.

The existing warehouse at 501 Doughty Rd. W.

The new warehouse at 407 Jez Road.

O U L

BE IT FURTHER RESOLVED by the Common Council that these revenue assignments
shall be contingent upon Rusk County also paying all operating costs for the above listed
facilities during the time the assignments are in effect.

qu:@d*fA by v<fce  vote at a regular meeting of the Common Council held the
25th day of August, 2008. ' ’

Signed: @g:é“& é;:ézl Attest: )%,u /(04)@4041
Daniel J. Gddis, Mayor Shari Kavanagh, Clerk
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AHERERS, <he City has hefore and since the Cointy fook ter vitle te the afersnentions property alse ftvested considershle tixs, effrch sef monay i the
BLOpELLY, many of which investments zre kighlichted In Appendiz B, stteche® herefo, in order to oet the groperiy Hsck into prodective uwse.

VEZREZS, the County and City believe tRab they muet puel their limited individual ressurces fo contime to pursute productive satge of the foomar
¥iLerstrong preperty.

O TEERRFCRS. the County and City o agree as follpws:
1. There is hereby established & Joint Kamagement Comndiies, hereivafter Commitfee, whirh shall have the wthoriiies speaified herain relative fo
e property Gesrribed In Bppendix 3.

2. The fomnitses shell coneist of five members, Shree of whom chall be selected by the Ausk Coun%y oard of Supervisors, but oce of those selacted
shafl be the Chadrmen of the Comfy Property Coxaittes and ove of thoes selected shell be 2 representative from 3 supervisory Gistrict which is losated
withis the city 1inite of the City of lafvemith. The remaining two mesbers shell be selssted by the Coxsor Coumpil of the Cify of Ladysmith. B sixth,
non~esting menber of the rommittes shell be selected by the fadyenith ommmity infustrial Tevelopment Corpsrstior, Inc., and shall eif on the Committee
mder the same ters ot conditions a5 the other Zive vobing mesbers of the Commibtes, The mewders chosen shall serve for 2 Zerm of one yewr, The County
Boeri and Comeon fosnedl shall appaint its members to the Committes st ¥hedr First regulsr seefing each calendsr yesr, Fhe County Boar€ or Comzon Commedl
a3y renove yesbers and appoint replscements to the Committss et env tise eg they see fif.

3. Zmeept ae spacified In 4 Jelow, the Comsittee ¢hall heve the authorify to confract for the purchese of mierisls or laber fo make yepeire 1o the
scbject propecty, or foy professianal or other services o meintain and nangge the joint conmittess exerciss of uthoriviss granted herein shell be 1inited
£ thoss actiens which e be accomplished withis the budeet allocated for the Comsittes For the indicsted porpeses by the City and the fomty.

4, The counittee shell not have the anthority to by or sell roal property; to 2orrgw money for the purpesss of carzying out jts other fanctimms
v Gescrihed hareing ar, to mber into grant sgresuents with zy federal ar siate agency relative to the swjert jroperty.

5. Pt sueh tise es any Sefersl or state grant fopds ove awardsC for purposes of undartaking a major rehshilitation of the ssbject preparty, Busk
{onndy stall revise itz dee€ o he property to nape the 2ity sy 3 jodnt ownsr? acd, The Clty of Ladpsmith shall revise its deeds 7o Lot 6, Lot 7, &nil
the South dma-half of Lot 8 in Blowk 3 of Corbets’s First Bédition to nume the Coucty =8 a joint mener of thess lots or mart lots.

S, The foumty shall meintadn oroparty eod 1isbility insurante ue the subject property, shall ssguelly provwide the Dity 2 certificats of inswranca
naking the City as an additional insured ad shell chargs the City for one-hylf the cost of the premiume for these zoverages. The City shall meistain
progerty aof 1333713ty fnsuvance on Lot 4, Dot 7, and the South One-half of %ot § in Bloek 3 of fovdett's First 3d¢itien to Iadysuith, shell zwrually
pravide “he Cownty & cerbificate of inssrance seming the County as an 363itionsl insured and shwll charga the Cowrty foy oze-hal® the sost of preminms
for these coversges.

4. The committee ghall draft on snmuat hudges of revenmes and sxpanditurss for the fellawiny yesr end submit it to the City’s Finance Committes scd
40 the County’s Binance Corsittes peisr to Bugust I of the year receding that to whish the hudget srpliss. Ihe City and fowty Zinsace Commitiees shell
mest oG agrae tpon 4 hudget For the jolnt committes tu be presentef in the full hogrde for final approval. Uor approval the iy and County shal?
finish the Comeithes xifh 2 copy of the fizal hufeet which pertains 20 the Comittsa and to the suiject property.

5, Unless otherkise exceptal in writing he City =od Cotmty shall shars squally in adl lease revenuss and other revenues and in all expeméifuwrss
welzbive to mansgemend of the property, Revewses shell includs revences from ale of 4 vesifential dxelling wnit zow located on fie smdject properiy.
Eipeciituras shall incluce ali coste relstive iv Iessing and managing the property and all rencvafisn repalr and waintemence coshe. Hny costs relative
to snvivoenentsl 1isbilities, inelndirg wshesivs or other toeie metevizls reguired to be vemoved from the yroperty shaill Be split eguslly between the
nerties.

: D, vy lesses or other fncome-ymvereting instruments drafted purewnt hevsto shall provide thal all such pagments be mxde iz sl portisms %o the
[y e Somsty a0, thet such geyments he made Afrently to the City and Cowsty %ressurvers, yespeotively, ralher Then o fhe Comitice.

1¢. Gikawise, zll invoices received hy the Committes for work Aae or exvenses incurred on or ahout the propexty shall be duplicated snd submitted
samefdataly to Zhe City azd Comty Tremwirers with weithen instrections for the Tity and Comty to each pay thedr ome-half promptly.

71, Yhe Comnitime skall follok afl Pedersl, state and Tocsl regulatiqns, inelifing those of the (ity and Couaty, which pertain to precorement of
cocis &ni services ineiuding histing stenfards and purchsse orflers end shell comply with all regwlstions releting to qpen racorfe and spen meating
racuireasnts,

12. TeeCoomittss shall report the etabus of the property tu the {ounty Doerd and to the City Council a6 appragpriate, but sl leash quarterly.

15, In £he evest of sale of Hhe entive prepacty s of perdiers of it, fncluding read yropesty fo b domated by the City ss fxficated in Bppendix
3, thes the fouty snd City, oaly, shell share the zet proceeds of such sale. The net proceeds shell he civided zs follover

Py

i First Do Furdesd Thonoars and DO/L60 Dellars (4300,406.00) shall ha aid to the County, all mmusts wvor One Sundred Theusand amd 007100 Dollars
($109,400.80) shall be split by the partiss equally.

16, This agresmeet shall terminate upon a2y of the fellowing:

L. T Jestrocsfon hy sny mpave oF the subject propariy to such & degese shet rageir v replavement i3 act sconsaieally lemsibls and tie
orpperty Goes wob remzin 3 Incexe-gemevaling property.

3, Upon the sale of the entire praverty or that puscion of the property sush that the remaining property does mit cenevabe revenie snffizient
ke warrent contimed lease 2o managenent of the properiy.

. Joon mubuel agreemsnt of the parties herets,

TN WITRESY WEEREOF, the parties have heveuzts seb thefr hends sxd seals the day and year first ahove writhen,

CELY 0F LOTEMITN: COUHTY OF RUSK:
P}mf‘n Aeynolis Bernics Dnksrechein

Mayeyr City oF Ladpsuiti Chafrpersan Rusk County
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