
 

 
 
Minutes by C. Meyer, County Clerk 
 

RUSK COUNTY JOINT MANAGEMENT COMMITTEE                       

December 18, 2024     

Location: Rusk County Government Center – LEC Board Room 

Committee Present: D. Gudis, M. Reynolds, A. Christianson Sr., J. Kenyon, J. Biller and B. Coggins.  

County/City Staff Present: C. Meyer and City Administrator Christianson  

Others Present:  D. Moore, J. William, and B. Williams.  

 

CALL TO ORDER Meeting called to order by Chair Coggins at 3:02 p.m.     

 

PUBLIC COMMENT - None  

 

APPROVAL OF MINUTES – November 20, 2024 

Motion by Gudis, seconded by Kenyon to approve the November 20, 2024 minutes as presented.  Motion carried. 

 

AMENDMENT OF MINUTES – September 26, 2024 

Motion by Christianson, seconded by Kenyon to correct the minutes from September 26, 2024 to read completion in 

2025.  Motion carried.     

 
BUILDING/MAINTENANCE ISSUES/DISCUSSION AND POSSIBLE MOTION:  
VISITOR CENTER – No Report 
ANIMAL SHELTER – No Report 
LIBRARY 
Damaged Window- No update 

HVAC – No update 

 

FINANCIAL REPORT 

Year to Date Expenses/Revenues – Jaimie Wilk, Finance Director sent a review of the expenses and 

revenues. 

Best Enterprises (Enterprise Center) West Cove Lanes (Gates) are behind on rent for 2024.  

 
ENTERPRISE CENTER  
Abandoned Truck – The truck will be removed as the Rusk County Administrative Coordinator sees 
fit.    
 
FRITZ AVENUE PLANT  
Review / Approve RFP’s- No Discussion. 

Advertise available space – Northwest Refrigeration is looking for a month-to-month rental for 

coolers.  

Motion by Christianson, seconded by Gudis to approve a month lease and month-to-month lease thereafter for 

Northwest Refrigeration at $3.43 per sq. ft. ($2.50 rent, .93 for utilities). Motion carried.    

 

ADF PLANT 

Update was given by the Facility Manager B. Ewer. 

 

JEZ RD. BUILDING & 501 DOUGHTY RD W UPDATE   

Infill Building Progress Update – Administrator Christianson gave an update.  
 
501 Doughty Rd Material Cost for Mold Remediation – Facility Manager is requesting approval for 
cost of materials to fix the damage after the mold remediation. 
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Motion by Kenyon, seconded by Christianson to approve up to $1,100.00 for materials bought only in Rusk County 
for 501 Doughty Rd Material Cost for Mold Remediation. Motion carried as amended.  
Motion by Biller, seconded by Gudis to amend the motion to buy the materials at Menards and seek materials locally 
for future projects. Motion carried. 
 
GATES AVENUE MFS. PLANT UPDATE 
Advertise north space for lease  

Motion by Christianson, seconded by Kenyon to approve advertising North Space for lease in Gates Avenue MFS 

Plant approximately 22,500 sq. ft.  Discussion held.  Motion carried.  

 

JOINTLY OWNED VACANT PROPERTY USE 

Discussion of Vacant Property Use – Discussion held on the Vacant Property use, liability and 

agreement between the property renter, city and county.  Insurance and W-9 should be given to the 

Finance Director to review for the Williams Rodeo on Doughty Road.  

 

JOINT MANAGEMENT AGREEMENT 

Joint Management Committee Operating Agreement – Suggested to work on the Agreement and 

dispersing the Joint Management Properties between the City and County.   

Procedures for Advertising  

Motion by Christianson, seconded by Kenyon to give the City Administrator and Rusk County Administrative 

Coordinator authority to advertise when Joint Management property becomes vacant for up to $1,000.00 per vacancy. 

Motion carried.    

Communication – Discussion held.  

 

SET DATE FOR THE NEXT JMC MEETING – January 23, 2025, at 3:00 in the LEC.  
 
ADJOURNMENT 
Motion by Biller, seconded by Christianson to adjourn at 4:32 p.m.  Motion carried.     


