JOINT CITY/COUNTY TOURISM

DECEMBER 12, 2023

4:30 P.M.

Present County: Mike Hraban, Tom Hanson, Lois Goode and Jonathan Unterschuetz.

Present City: Sue Moore, Cheyenne Makinia and John Hoover

Rusk County Chamber of Commerce:

Others Present: |. Buchholz-Jones-Chief Deputy Clerk, A. Heath — Administrative Coordinator, Alan
Christianson Jr — City Administrator.

Call to Order by Vice-Chairman Goode at 4:31 p.m.

APPROVAL OF MINUTES
Motion by J. Unterschuetz, seconded by Hanson to approve the November 7, 2023 minutes as presented. Motion carried.

COMMENTS FROM GUESTS, VISITORS — None
Chairman Moore arrived at 4:33 p.m. and continued with the meeting.

DISCUSSION AND POSSIBLE MOTION
REVIEW BUDGET, APPROVE BILLS

Budget review. — None.
Update on Economic Development Position — Discussed Economic Development Position.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF
OPERATIONS

Visitor Center Update. — Chair Moore read a report from employees at visitor’s center.

Update on MOU with Rusk Area Chamber of Commerce — Chamber is sending MOU to their legal counsel for
review and will bring back to Committee after its reviewed.

Update on Economic Development Position — No Discussion.

Winter Maintenance. — Rusk County Maintenance will continue to shovel at the Visitors Center.

DISCUSS ADVERTISING/MARKETING ACTIVITIES

WI Great Outdoors Campaign for 2024 — Ashley Heath, Administrative Coordinator, asked the committee if they
would like to advertise with the W1 Great Outdoors for another month.

Motion by J. Unterschuetz, seconded by Goode to approve advertising through the month of Jannary 2024. Motion carried.
Marketing Activities/Marketing Plan — None.

Social Media (Photography and Website) — None.

Grant Opportunities/TIC Grant — Ashley Heath, Administrative Coordinatot, gave an update on applying for the
TIC Grant. Committee went over the application and gave feedback; she will submit grant with changes.

PARTNER REPORTS
NW-ITBEC Report — Ashley sent them information posters to be posted hopefully once a month on the NW-
ITBEC Website.

TOURISM DEVELOPMENT - ISSUES AND EDUCATION
Programming — experiential events and acts/culture activities — Update on quilt walk, winter magic and 3 quarter

room tax dollars.

Arts/Culture/Historic City Tourism Commission — Report if any — No Discussion.
Upcoming/Completed education opportunities — No Discussion.

Next meeting date will be January 16, 2024 at 4:30 p.m. in the LEC — Board Room

Adjourn — Motion by Hraban, seconded by Goode to adjonrn at 5:17 p.m. Motion carried.

Minutes by J. Buchholz-Jones, Chief Deputy Clerk



