RUSK COUNTY BOARD OF SUPERVISORS

* / . June 25, 2024

. AGENDA ' 7:00 P.M.
L LOCATION: RUSK COUNTY GOVERNMENT CENTER LEC BOARD ROOM

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer videe and/or andio: Join the meeting now

CALLTO ORDER

ROLL CALL

ANNUAL PHOTO - 6:45 PM

INVOCATION - Lois Goode

PLEDGE OF ALLEGIANCE — Alec Hampton

APPROVAL OF MINUTES — May 21, 2024 and June 20, 2024

PUBLIC COMMENT - Limit to 3 mitutes pet petson with a maximum public comment of 30
minutes on agenda items only.

PRESENTATION
1. Update on Visitor’s Center Train Tour Given to Students
2. Cutrent Condition of Highway Department Equipment

DISCUSSION AND POSSIBLE MOTION
3. 2025-2029 Capital Improvement Plan
4. Request for Proposal for Sale of 1201 Lake Ave, Ladysmith, WI - Parcel #246021460000

RESOLUTIONS

5. 2024 DNR Shooting Range Program

6. Designating HHS American Rescue Plan Funds to be Used for Commumty Projects #2

7. Designating ARPA Funds for Rusk County Housing Authority — Addition of Bruce and
Hawlkins Locations

8. Authotizing Proceeding with Rusk County Radio Project

9. Approve Utilization of General Fund Balance to Purchase Highway Department Equipment

10. Approving July 1, 2024 General Employee Wage Adjustments

11. Approve Interim Highway Commissioner Retroactive Compensation from May 21, 2024 to
June 2, 2024

12. Approve Interim Highway Commissioner Compensation From June 3, 2024

13. Approve Changes to Rusk County Personnel Handbook

14. Approve Provision of Shotrt-Term Financial Assistance to the Northwest Wisconsin
Concentrated Employment Program Inc, INWCEP)

15. Authorizing Rusk County to Enter into the Settlement Agreement with the Kroger Co. and
Agree to the Terms of Addendum Two to the MOU Allocating Settlement Proceeds

16. Creation of a Social Setvices Case Manager Position

17. Authorizing Not to Exceed $6,000,000 General Obligation Promissory Notes for Capital
Projects.

18. Providing for the Sale of Approximately $6,000,000 General Obligation Promissory Notes

This agenda prepared by the County Clerk Meyer at the directions of Chair Kalepp
3 Posted: Rusk County Courthouse: June 21, 2024 at 12:30 p.m, County Board Agenda — 06/25/2024



APPOINTMENTS
1. Boatd of Adjustment — Robert Nelson (1-yt), Robert Lotkowski (2-yr),
Thomas Meisner. (3-yt), Betsy Patterson — Alternate (2-yr)
2. Health & Human Services — Mark Schmitt, Community Member Representative (?yyx)
3. Health & Human Setvices - Clark County Commission — Phil Schneider

ANNOUNCEMENT

ADJOURN

" Please Note: Upon reasonable notice, efforts will be made to accommodale the needs of disabled individuals. For additional information, or to
request this service, contact the Rusk County Clerk's Office; phone (715)532-2100.

This agenda prepared by the County Clerk Meyer at the direction of Chair Kalepp
3 Posted: Rusk County Courthouse: Juse 21, 2024 at 12:30 pn. County Board Agenda - 06/25/2024



MEETING OF THE RUSK COUNTY BOARD OF SUPERVISORS
May 21, 2024 at 7:00 p.m.
RUSK COUNTY GOVERNMENT CENTER LEC BOARD ROOM

| Kasd: Coanty, Wiscontn

CALL TO ORDER
Meeting called to otder by Chairman Kalepp at 7:01 pm.

ROLIL CALL

Roll Calk: Quorum Present (16 Present, 1 on Teams, 2 Absent)

Present: Alec Hampton, Jetry Biller, Stacy Zimmer, John Moore, Terry Wedwick, Sherry Wallace,
Suzanne Vohs, Tom Cudo, Phil Unterschuetz, Phil Schneider, Jim Meyer, Kurt Gorsegner, John
Kalepp, Tom Hanson, Dave Willingham, Mike Russell, Brian Coggins joined Teams at 8:21 p.m.
Absent: Lois Goode, Dan Gudis

Others Present: A. Heath, J. Wilk, C. Meyet, T. Latson, A. Gudis, R, Summerfield, Annette

Grotzinger, Randy Tatur, Sue Schweickest, J. Wallace, G. Murtay, IX. Betner, Samuels Group, Justin

Fischer from Baird, Chrysa Ostenso, John Pohlman,

INVOCATION
Invocation led by Supervisor District # 9 Phil Unterschuetz.

PLEDGE OF ALLEGIANCE
Pledge of Allegiance led by Supetvisor District #6 Sherry Wallace.

APPROVAL OF MINUTES — April 16 and April 22, 2024 :

Motion by Willingham, seconded by Biller to approve the April 16, 2024 and April 22, 2024 minnfes. Motion
carried.

Result: Passed By Majotity Vote (YES: 16, NO: 0, ABSTAIN: 0, ABSENT: 3)

YES: Alec Hampton, Jetry Billet, Stacy Zimmer, John Moore, Terry Wedwick, Sherry Wallace,
Suzanne Vobs, Tom Cudo, Phil Unterschuetz, Phil Schneider, Jim Meyer, Kurt Gorsegner, John
Kalepp, Tom Hanson, Dave Willingham, Mike Russell

ABSENT: Brian Coggins, Lois Goode, Dan Gudis

PUBLIC COMMENT - Membets of the public spoke about agenda items.

PRESENTATION

Update from Samuels Group, Venture Architects and Baird regarding Jail Project

K Berner from Samuels Group and Justin Fisher from Baird Financial gave a presentation with
explanations to questions from the town hall meeting and financial and the tax impact.

ELECTION

Highway Committee — District #5 — Central

Cudo nominated Gudis

Wedwick nominated Goode.

Chair Kalepp nominated Russell. Russell declined

Corporation Council Summetfield called for additional nominations three times,
Paper Ballot Results: 3 — Goode, 12 - Gudis, and 1 - Abstain

Gudis is elected for Central Highway Committee

Minutes prepared by:
Cennle Mevyer, Rusk County Clerk
Tracey Larson, Deputy 1




DISCUSSION AND POSSIBLE MOTION

Approve Jail Medical Contract: G. Murray, Jail Captain, explained the Jail Medical Contract.
Motion by Unterschiets, seconded by Hampton to Approve the Jail Medical Contract. Motion Carried.

Result: Passed By Majotity Vote (YES: 16, NO: 0, ABSTAIN: 0, ABSENT: 3)

YES: Alec Hampton, Jerry Billet, Stacy Zimmer, John Moore, Terty Wedwick, Sherry Wallace,
Suzanne Vobs, Tom Cudo, Phil Unterschuetz, Phil Schneider, Jim Meyer, Kurt Gorsegner, John
Kalepp, Tom Hanson, Dave Willingham, Mike Russell

ABSENT: Brian Coggins, Lois Goode, Dan Gudis

Approve Compensation for Acting Highway Commissioner, A, Gudis, HR Manager gave an
ovetview of the history of the Operations Manager and Interim Highway Comunissionet.

Motion by Meyer, seconded by Zimmer to approve conipensation for Acting Highway Convmissioner from February
26, 2024 1o March 10, 2024 at a wage of $31.11. Motion carvied.

Result: Passed By Majority Vote (YES: 17, NO: 0, ABSTAIN: 0, ABSENT: 2)

YES: Alec Hampton, Jetry Biller, Stacy Zimmet, John Moore, Terry Wedwick, Sherry Wallace,
Suzanne Vohs, Tom Cudo, Phil Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyer, Kurt
Gorsegnet, John Kalepp, Tom Hanson, Dave Willingham, Mike Russell

ABSENT: Lois Goode, Dan Gudis

Approve Change to Discipline and Termination Process — Ashley Gudis, HR Manager, explained

the changes and updates to the Discipline and Termination Policy. Discussion held.
Motion by Biller, seconded by Russell to Approve the Changes to Discipline and Termination Process as presented.

Motion by Willingham, seconded by Untersehuets; to refer the Discipline and Termination Process back fo the
Personnel Conmiittee. Motion carried. .

Result: Passed By Majotity Vote (YES: 11, NO: 6, ABSTAIN: 0, ABSENT: 2

YES: Alec Hampton, Stacy Zitnmer, John Moote, Suzanne Vohs, Phil Unterschuetz, Brian Coggins,
Jim Meyet, Kurt Gorsegner, Tom Hanson, Dave Willingham, Mike Russell

NO: Jerty Biller, Tetry Wedwick, Sherry Wallace, Tom Cudo, Phil Schneider, John Kalepp
ABSENT: Lois Goode, Dan Gudis

Authotize County Board Chair to Send Miner Ave Street Vacation Request to City of Ladysmith
Cotporation Council Summerfield spoke about sending the Miner Ave Street Vacation Request
Letter to the City of Ladysmith,

Motion by Biller, seconded by Crdo to Authorize Connty Board Chair to Send Miner Ave Street Vacation Reqest
to City of Ladysmith. Motion Carricd.

Result: Passed By Majority Vote (YES: 11, NO: 6, ABSTAIN: 0, ABSENT: 2)

YES: Alec Hampton, Stacy Zimmer, John Moore, Suzanne Vohs, Phil Unterschuetz, Brianr Coggins,
Jim Meyer, Kutt Gorsegnet, Tom Hanson, Dave Willingham, Mike Russell

NO: Jetry Biller, Terty Wedwick, Sherry Wallace, Tom Cudo, Phil Schneider, John Kalepp
ABSENT: Lois Goode, Dan Gudis

Resolution 19-24

Minutes prepared by!
Connie Meyer, Rusk County Clerk
Tracey Larson, Deputy 1



Medical Examiner Staffing and Compensation Adjustments

Submitted by Rusk County Finance Committee: S/ John Kalepp, Jim Meyet, Brian Coggins, Phil
Untetschuetz, Terry Wedwick.

Motion by Wedwick, seconded by Zinamer to approve the resolution Medical Excaminer Staffing and Compensation
Adjnstments. Motion carvied,

Result: Passed By Majotity Vote (YES: 17, NO: 0, ABSTAIN: 0, ABSENT: 2)

YES: Alec Hampton, Jerry Billet, Stacy Zimmet, John Moote, Terry Wedwick, Sherry Wallace,
Suzanne Vohs, Tom Cudo, Phil Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyer, Kutt
Gotsegner, John Kalepp, Tom Hanson, Dave Willingham, Mike Russell

ABSENT: Lois Goode, Dan Gudis

Resolution 20-24

Designating Local Assistance and Tribal Consistency Fund Funds to be Used for Internal Rusk
County Projects #3.

Submitted by Rusk County Finance Committee: S/John Kalepp, Jim Meyer, Brian Coggins, Tetty
Wedwick, Phil Unterschuetz.

Moation by Biller, seconded by Russefl to approve the resolution Designating Loval Assistance and Tribal Consistency
Found Funds to be Used for Internal Rusk Connty Projects #3. Motion carvéed,

Result; Passed By Majority Vote (YES: 17, NO: 0, ABSTAIN: 0, ABSENT: 2)

YES: Alec Hampton, Jetty Biller, Stacy Zimmer, John Moore, Terry Wedwick, Sherry Wallace,
Suzanne Vohs, Tom Cudo, Phil Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyer, Kurt
Gorsegner, John Kalepp, Tom Hanson, Dave Willingham, Mike Russell

ABSENT: Lois Goode, Dan Gudis

Resolution 21-24

2023 Contingency and General Fund Transfers

Submitted by Rusk County Finance Committee: S /John Kalepp, Jim Meyer, Brian Coggins, Terry

Wedwick, Phil Unterschuetz

Motion by Zimmer, seconded by Hampton to replace the contingency transfers table in the resolution fo the corvect

contingency transfers table as approved by Finance. Motion Carvied

Result: Passed By Majority Vote (YES: 17, NO: 0, ABSTAIN: 0, ABSENT: 2)

YES: Alec Hampton, Jerry Billet, Stacy Zimmer, John Moore, Tersy Wedswick, Sherry Wallace,

Suzanne Vohs, Tom Cudo, Phil Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyet, Kurt
Gotsegnet, John Kalepp, Tom Hanson, Dave Wﬂlmghqm Mlke Russell

ABSENT' Lois Goode, Dan Gudis

Motion by Wedwick, seconded by Moore to approve the resolntion 2023 Contingency and General Fnd Trangfers as
aprended. Motion Carvied.

Result: Passed By Majority Vote (YES: 17, NO: 0, ABSTAIN: 0, ABSENT: 2)

YES: Alec Hampton, Jerty Biller, Stacy Zimmer, John Moore, Terry Wedwick, Shetry Wallace,
Suzanne Vohs, Tom Cudo, Phil Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyer, Kurt
Gotsegner, John Kalepp, Tom Hanson, Dave Willingham, Mike Russell

ABSENT: Lois Goode, Dan Gudis

Resolution 22-24

2023 Budget Amendments

Submitted by Rusk County Finance Committee: S/John Kalepp, Jim Meyet, Brian Coggins, Testy
Wedwick, Phit Unterschuetz

Motion by Wedwick, seconded by Hampton to approve the resolution 2023 Budget Amendments, Motion Carvied.
Result: Passed By Majotity Vote (YES: 17, NO: 0, ABSTAIN: 0, ABSENT: 2)

Minutes prepared by:

Connle Meyer, Rusk County Clerk
Tracey Larson, Deputy 1




YES: Alec Hampton, Jerry Billet, Stacy Zimmer, John Moote, Terry Wedwick, Shetry Wallace,
Suzanne Vohs, Tom Cudo, Phil Untetschuetz, Brian Coggins, Phil Schneidet, Jim Meyer, Kurt
Gorsegnet, John Kalepp, Tom Hanson, Dave Willingham, Mike Russell

ABSENT: Lois Goode, Dan Gudis

Resolution 23-24

Amended Resolution 16-17 Rusk County Sheriff's Office Reserve Deputy (part-time) Wage
Compensation

Submitted by Rusk County Emergency Services Committee S/ Phil Schneider, Kutt Gotsegnet,
Suzanne Vohs, Tetry Wedwick, Tom Cudo and Rusk County Personnel Committee S / Stacy
Zimmer, Mike Russell, Dave Willingham, Sherry Wallace, Jim Meyer

Meation by Unterschuet3, seconded by Russell to approve the Amended Resolution 16-17 Ruske Connty Sheriff's
Office Reserve Deputy (part-tinee) Wage Compensation to $25. Molion Carried.

Result: Passed By Majority Vote (YES: 17, NO: 0, ABSTAIN: 0, ABSENT: 2)

YES: Alec Hampton, Jetty Biller, Stacy Zimmer, John Moote, Terry Wedwick, Sherry Wallace,
Suzanne Vohs, Tom Cudo, Phil Unterschuetz, Brian Coggins, Phil Schaeider, Jim Meyer, Kurt
Gorsegnet, John Kalepp, Tom Hanson, Dave Willingham, Mike Russell

ABSENT: Lois Goode, Dan Gudis

Resolution 24-24

Apptroving July 1, 2024 General Employee Wage Adjustments - A. Gudis spoke on the Catlson-
Dettmann wage study. '

Submitted by Rusk County Finance Committee: S /John Kalepp, Jim Meyer, Brian Coggins, Terry
Wedwick, Phil Unterschuetz and Rusk County Personnel Committee S/ Stacy Zimmer, Mike
Russell, Dave Willinghan, Sherry Wallace, Jim Meyer.

Motion by Wedwick, seconded by Wallace fo approve the resolution Approving July 1, 2024 General Eniployee
W age Adjnsiments. '

Motion by Meyer, seconded by Willingham to refer this Resolution back to the Personnel commmitiee fo discuss fiurther
aptions. Motion carvied,

Results of Roll Call Vote: Yes: 12, No: 5, Absent: 2

YES: Alec Hampton, Jetty Billet, Stacy Zimmet, John Moore, Suzanne Vohs, Tom Cudo, Phil
Unterschuetz, Jim Meyer, John Kalepp, Tom Hanson, Dave Willingham, Mike Russell.

NO: Terry Wedwick, Sherry Wallace, Brian Coggins, Philip Schneider, Kurt Gotsegnet.

ABSENT: Lois Goode, Dan Gudis.

APPOINTMENTS
¢ ADRC Advisory/Nutrition Committee — Sherry Wallace & Mike Russell, Matk Schmitt &
Alice Kesan.

e FBthics Committee — Stacy Zimmer, Jeremy Jacobs, Cora Schultz (1 yeat), Russell
Dukerschein (2 yeat) and Anthony Arts (3 year).
¢ Indianhead Federated Libraty — Lois Goode.

¢ Indianhead Community Action Agency (transit service) RCTC — Dave Willingham (2 year —
even), John Moote (2 yeat — even), and Suzanne Vohs (1 year — odd).

¢ ICAA —Tom Hanson,
o ‘Travel Northwest Wisconsin Board — Suzanne Vohs,

e Travel Northwest Wisconsin Tourism — Suzanne Vohs.
o Library Board — Dave Willingham.

Minutes pregared by:
Connie Mevyer, Rusk County Clerk
Tracey Larson, Deputy 1
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NWCEP — Terry Wedwick,
Housing Committee — Tom Cudo and Phil Unterschuetz. Citizen Members — Randy Tatus

-and Mike Heaban,

Traffic Safety Committee — John Kalepp.
Land and Water Conservation — Dan Gudis.

Motion by Russel), seconded by Wedwick to approve all of the appointuients with the change. Motion carried.
Result: Passed By Majority Vote (YES: 17, NO: 0, ABSTAIN: 0, ABSENT: 2)

YES: Alec Hampton, Jerry Billet, Stacy Zimmer, John Moote, Terry Wedwick, Sherry Wallace,
Suzanne Vohs, Tom Cudo, Phil Unterschuetz, Brian Coggins, Phil Schneider, Jim Meyer, Kurt
Gorsegner, John Kalepp, Tom Hanson, Dave Willingham, Mike Russell

ABSENT: Iois Goode, Dan Gudis

ANNOUNCEMENT
Next County Board Meeting Date — June 25, 2024 at 7:00 p.m.

ADJOURNMENT
Motion by Biller, seconded by Russell to adjonrn at 9:52 p.w. Motion carvied by Voice 1 ofe.

Minutes pregared by:
Connle Meyer, Rusk County Clerk
Tracey Larson, Deputy 1




MEETING OF THE RUSK COUNTY BOARD OF SUPERVISORS
June 20, 2024 at 10:00 a.m.
- RUSK COUNTY GOVERNMENT CENTER LEC BOCARD ROOM

nty, Wicansin
T e ‘

CALLTO ORDER
Meeting called to order by Chairman Kalepp at 10:00 a.m.

ROLL CALL

Roll Call: Quorum Present

Present: J. Kalepp, S. Vohs, S. Wallace, ]. Moore, T. Wedwick, K. Gorsegner, M. Russell,

7. Billet, B. Coggins, D. Willingham, L. Goode and T, Cudo

Absent: J. Meyer, P. Unterschuetz, A, Hampton, S. Zimmer, P. Schneider, T. Hanson, and D. Gudis,

Othets Present: A, Heath, J. Wilk, C. Meyer, A. Gudis, 8. Diedrick-Kasdorf, A. Phillips and E. Webster.

A QUORUM OF THE COUNTY BOARD MAY BE PRESENT TO ATTEND. NO ACTION WILL BE
TAKEN BY THE RUSK COUNTY BOARD OF SUPERVISORS,

Attorney Andy Phillips gave a presentation on Roles and Responsibilities and Ethics and Conflicts of
Interest. :

Recess - 11:18 am. — 11:31 am,

Sarah Diedrick-Kasdorf gave a presentation on Open Meetings and Public Records,
Recess ~ 12:08 p.m. — 12:13 p.m.

Attorney Andy Phillips gave a presentation on Board Rules.

ADJOURNMENT — Mation by Moore, seconded by Gorsegner fo adjonrn at 1:18 pm. Motion carried.

Minutes prepared by:
Connle Meyer, Rusk County Clerk
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BACKGROUND

24 HIGHWAY WORKERS
4 MECHANICS.
* 2UTE HIGHWAY WORKERS
5 18 HGHWAY CREW

3 OFFiCE
HIGHWAY ACCOUNTANT, COMMISSIONER, OPERATIONS MAHAGER

" Rusk County
‘Highway Dept.:

RUSK COUNTY HIGHWAY DEPARTMENT

EMILY VAN DOORN ~ INTERIM BIGHWAY COMMISSIONER
JUSTIN LIVINGSTON -~ SHOP FOREMAN

BACKGROUND CONTINUED

EQUIPMENT AGE IS OLD AND PAST USEFUL UFE
+ BEYONO "COSMENC”

PROVIDE SERVICES TO DEPARTMENTS, MUNICIPALITIES, CITIES SAFETY OF DPERATOR
PROVIDE WMAINTENANCE TO BOTH STATE AND CQUNTY ROADS SAFETY GF THE PUBLIC
+ 125 MILES OF STATE ROADS COsTS
* 4250 MILES OF COUNTY ROADS

» BECOMING GREATER THAN REVENUE
OPERATE & GRAVELS PITS
- 5 ACHVE & 1 NOHACTIVE

HIGHWAY SHOP AND QFFICE
BUILT IN 1960-1961
- 2 SATELUITE SHEDS
r ERLEE B VEIESHAUGER

Agenda ltem #2
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Truck 53 2009 Sterling

25L500m e

Truck 53

Truck 88 2007 Sterling

{(Washburn County Salt Truck)

ErETih oY

Truck 88 (Washburn County Salt Truck)

Talkght housing is
splitting apart

-Rust is bubbling, pushing
the tafFzhis out of place




U L] EUE

Kelataentare:

Bk AU e MU
P b o g bk

s e ot e
e v i sttt
2 T ana e b s

Truick 86 2007 Sterling

(Washburn Co

- #86 (Washburn County Salt Truck)
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Truck 89 2007
{Washburn County Salt Truck)

300 TTes .

#89 (Washburn County Salt Truck)

~  8oltom NMoor pan of box
- Boxalo rotlng out

#89(Washburn County Salt Truck)

-Dump boxIs rotting away

Yaillight housig aso totting away

=

-Hydrautic valve bank rotted out, along with hydrawic tank.
-Box plns, scissor holst, 2nd maln frame has bean repaired.

#85 2006(Barron County State Truck)
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TRUCK #55 2009 STERLING

232,000 miles

TRUCK #55 2009 STERLING

Bow has rusted 3nd detached from lrame

Rote e cntemir

Truck #23 1997 Chevrolet 2500

196,000 miles
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Truck #23 1997 Chevrolet 2500

LEFT PHOTO- FRAME RAIL CRACKED AND RUSTED

RIGHT PHOTO- CAB FLOOR BOARDS RUSTED THROUGH

Truck #23 1997 Chevrolet 2500

Truck #23 1997 Chevrolet 2500

*TRUCK 23 HAS BEEN PULLED FROM SERVICE AND DEEMED NO LONGER RCAD

" WORTHY, ANOWILL BE PARKED UNTIL FURTHER NOTICE®

&

#73 CAT 966 Loader 1993

18,500 hours
Engine Overhaul/ Step Repfacernent/ Pins & Bushings
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#73 CAT 966 Loader

Bucket Control Repair, Remove and instail radiator, remove ané Install engine,
recondition engine, disassemble and assemble radiator for cleaning and float
testing. Replace rafrigerant compressor, R&] Lift hoist cylinders, rebearing and
reseal lift hoist cylinders, R&1tilt cyiinder, rebearing and reseal tilt cylinder, clean
machine, test after repalring of machine, repair and replace step.

TOTAL $102,927.63 Parts and Labor
Mialmum cest of repair pending misc parts needed.

Oil sample confirmed engine wear and tear,

COSTS VS REVENUE

L

1283

(e

[IMPACRE

n HEHEFY-

1 1418000 83
st e

ADF AVMOE LAMDIT BRLLMY ANACHCY LABEOL 11U 4AEA0 L1006
—Cs ARV

FQUIPMENT FUND

WHAT GOES INTO AN INTERNAL SERVICE FUND?
- CHARGING USERS OF THE SERVICES THE FUND PROVIDES
- STATE, LOCAL GOVERNMENTS, AND OTHERS

EQUIPMENT FUND

WHAT COMES QUT OF AN INTERNAL SERVICE FUND?
- EXPENSES FOR PROVIDING THE SERVICES THE FUND IS USED FOR
- REPAIRS, LABOS, SEY UP COSTS, FUEL SYSTEM
- SHOP DVERHEAD 15 ALLOCATED AT END OF YEAR & CHARGED
- BUILDING EXPENSES
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Steps going forward

Allecate available General Funds for needed equipment purchases

The Highway department needs 1o be more up front and honest about the poor guality of
[t's equipment soonern

Safety shauld be top priority no matter the cost of whichit Is te keep not only our ceews safe
bttt the publlc as well.

Thank you!




Dump Trucks

Rusk County Hwy. Dept.

Equipment List 2024

Condition 1-5 (1 Poor-2 Fair-3 Good-4 Excelient-5 New)

Truck No. Year Make
#227X 2017 Western
#270X% 2017 Freightliner
H#31TX 2017 Western
#32TX 2018  Western
#34 2023 Western
#35 2007 Ford

#38 2023  Western
#41 2007 Ford

#48 2005 Sterling
#50 2001 Ford

#53 2009 Sterling
#55 2009 Sterling
#70 2003 Peterbilt
#71 2004 Peterbilt
#85 2006 International
86 2007 Sterling
#88 2007 Sterling
#89 2007 Sterling

Model
Tri-axle
Quad
Tri-axle
Tri-axle
Quad
Tri-axle
Quad
Tri-axle
Tri-axle
Tri-axle
Tri-axle
Tri-axle
Single

Single

Single -

Tandem

Tri-axle

Tri-axle

Mileage

108,000

135,000

104,000

55,000
5,400
257,000
3,500
272,000
298,000
271,000
251,000
232,000
184,000
179,000
137,000
305,000

325,000

304,000

Condition 1-5

5 State Truck
5 State Truck
1 Replace W/ New Truck

5 State Truck

1 Replace W/ New Truck

1 State Truck




Water Trucks

Truck No.

#49

Year

Make

2005

Low Bov Tractors

Truck No.

#20

Year

20098

Sterling

Front End Loaders/Skidsteers

Loader No.  Year Make

#72 1995 John Deere
#73 1993 Caterpillar
#75L 2016 Caterpillar
#79L 2015  Gehl

#81 2004 Gehl

#82 1992 Case

#90L. 2018 lohn Deere
Dozers

Dozer No. Year Make

#92 1997 Cat

Paver

Paver No. Year Make
#439 1997 Cat

Model

Tri-axle

Model
644G
966F
966M
V330
SL7810
621E

333G

Model

D4C

Model

Ap10558

Mileage

270,000

Mileage

51,000

Hours
14,551
1.8,xxx
3,500
2,800
5,400
6,200

2,000

Hours

3,7xx

Hours

8,000

o

Condition 1-5

1

Condition 1-5

4

Condition 1-5

2

0 $110K + Parts/Labor
4

2

[

Replace 20257

Needs $13,000 in Parts

Condition 1-5

2

Condition 1-5

0 wornout



Graders

Grader No.  Year Make

#62 2002 Cat

#65G 2017 Cat

Rollers

Roller No. Year Make
#414 1988 Bomag
#415 1997 Cat

#420 1998 Ingersol
#424 2006 Dynapac
Tractors

Tractor No. Year Make

#74 2020 John Deere
#76 2008 lohn Deere
#78 1996 Ford
#80TR 2017 Farmall
#84 2005 John Deere
#109 1953 Farmall

Model
BW10AS
CsS323C

DD-90HF

Model
6120M
6615
7740
110C
6615

A

Hours
3,000 -

1,700

Hours
3,700
4,700

6,000

Hours
1,400
6,000
9,000
1800
3,300

No Meter

Condition 1-5

Condition 1-5

0

0 Engine Failing
2

2

Condition 1-5

4

2

1 Replace 20267
3

2

1 Auction offin fall 2024



Pickup Trucks

Truck No. Year Make Model Mileage Condition 1-5

#009 2016 Ford 150 137,000 3 Commissioner Trk
#10 2015 Chevrolet 2500 97,000 | 3 Grade Foreman
#11 2015 Chevrolet 2500 108,000 3 Blacktop Foreman
#12PU 2017 Chevrolet 2500 88,777 | 4 Flagger Truck
#13PU 2017 Chevrolet 2500 93,402 4 Flagger Truck

#14 2000 GMC 3500 193,000 2 Woarker Truck
#16PU . 2017 Ford 150 92,000 4 Ops Manager
H#17 2012 Ford 250 98,000 4 Shop Truck

#18 2005 Ford 250- 182,000 0 Chipper Truck
#23 1997 Chevrolet 2500 196,000 1 Rotted Frame Ralil
#29 2006 Chevrolet 2500 206,000 2 Sign Truck

#43 2005 Ford 350 12‘8,000 1 Dump Box

#52 2008 Dodge 1500 235,000 1 Worker Truck

#56 2011 Chevrolét 3500HD 127,000 2 Worker Truck

#58 2011 Chevrolet 3500HD 180,000 2 Worker Truck

#60 2014 Chevrolet 3500 105,000 4 Const. Foreman
#61 2014 Chevrolet 3500 75,000 4 Brine/Spray Truck
Excavators

Hoe No. Year Make Model Hours Condition 1-5

#300 2001 Cat vi318 11,000 1 Needs Replacement 2024%*

#304 2016 Cat 323F 5,168 3



Snecialty Trucks

Truck No. Year Make

#03 1985 Ford
#26 1992 GMC

#39 1894 GMC

#95 2002 Freightliner

Trailers

Trailer No. Year Make

#107 2004  RediHau

#112 2024 Midsota

#2217 2013 Talbert

Model
LT-8000
3116
C7500

FL70

Model
Tri Axle
TBHD24

Tri Axle

Mileage

260,000
220,000
89,000

179,000

Tonage

10 Ton
10 Ton

507on

Condition 1-5

2 Tack Truck

2 Signing Truck
2 Welding Truck
2 Bucket Truck
Condition 1-5

2 Skid Steer Trailer

E Tilt Trailer

3

Equipment Highlighted In RED Needs
Replacement/ Upgraded.
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INTRODUCTION

Rusk County realizes the importance of planning for larger capital improvement expenses to maintain
infrastructure, upgrade equipment, and invest In future growth. Thus, the County prepares a formal Capital
Improvement Plan {CIP) every five years. Department Heads with anticipated capital improvement needs submit a
request form that details the project, the profect cost, and the anticipated funding sources. Oversight Commiitees
review these submittals and then forward to the Property Committee for further review. Once approved by the

Property Committee, the CIP will be presented to the County Board for adoption.

The CIP plan provides comprehensive planning and analysis of both short and long-range capital needs throughout
the County. The process as described above allows for fiscal review and prioritization of such capital profects. This
proposed 5-year CIP details the anticipated costs nécessary to matintain, expand, and replace the county's

facilities, equipment, and infrastruciure.,

The CIP identifies proposed projects, expenditures, and funding sources for capital improvements for the period
2025-2029, This 5-year CIP shows forecast expendifu'res'é'f $58,992,485 with $31,946,553 of capital needs
scheduled in 2025,

The majority of the CIP calls for repair and replacem‘em of equipment and infrastructure with approximately $42
miflion in additional asset purchases planned for'the County by end of 2029. This plan helps set forth a
replacement schedule so the County can maintain high-functioning and safe equipment as well as updated

infrastructure for the staff and general public.

The CIP amounts in this 5-year plan are for planning purpeses. These amounts are subject to change as new data,

information, or funding sources become available or as the projects are further developed.

HIGHLIGHTS -

The major prbiécf in Rusk County's 2025-2029 Capital Improvement Plan is the design and construction of a jail
facility. The proposed location is south of the current Government Center on county-owned land on the corner of
Miner Avenve and 3rd Streets. Other notable expenditures include replacement of equipment In the Highway

Department and mainfenance at County facilities.

New Jail Project
Rusk County completed a facility assessment and space needs analysis in early 2022 with Wold Architects. That

study revealed that several County facilities were in need of significant updates. The facility that ranked at the top
of the list was the juil, closely followed by the Highway Department shop. The County proceeded with design
phase of a new jail facility in April 2023, The proposed design will allow for jall operations to continve with three

jailer /dispatchers per shift. This will help mitigate increases in operational cost from a staffing standpoint,

Highway Equipment '
Routine repair and replacement of equipment in the County's Highway Department is essenticd to maintain efficient

operations and safe working conditions. Equipment replaced on an eight, nine, or ten-year rotation will take



advantage of favorable pricing which will increase the County’s equity in ifs assets and reduce the cost of

repiccement.

Fucility Maintenunce
The County's aging facilities continue to require regular maintenance and costly repairs. Investing in renovations

and upgrades, mechanical repairs and replacements, and fagade vpdates will allow for less time invested in
constant upkeep by the County's maintenance department. Newer equipment is also more energy efficient and

could result in a drop In utility costs.

FINANCING THE CAPITAL IMPROVEMENT PLAN

Rusk County has historically bonded for capital improvement pr0|ecfs on om as needed basis. Around 2020,
Administration, with the assistance of the County's bond adviser, researched a more disciplined approach to
borrewing. Starting in 2021, the County adopted « strotegy to bond for $3 mllllon every other year for capital
needs, including highway projects, The County elected not to bond in 2623 in anticipation of o larger capital
Improvement project slated for 2024 or 2025, Instead, t.h.é_.Boc:rd passed « Reimbdrsement Resolution in December
of 2022, This resolution lets the County reimburse itself throuéh_bond proceeds. Current capital profects, which
include the design phase of the new jail and h__i_gh\_fvay paving, are b__ei_h_g funded by the Genéral Fund with the

expectation that the General Fund will be made Who_Ee_pnce the Boakd_quthorizes a borrowing.

In June 2024, the Board avthorized the Sheriff to.pr_oceed. with the radio tower project to be funded by bond
proceeds. That sume month, the County passed o resolution with fnfent to borrow for the estimated amount of the
jall project not to exceed $38.5 million. The County mmultaneously pc:ssed a resclution with intent to borrow for
other capital projects including the radio fower project and highway road projects with o not to exceed amount of

$6 million. Both of these borrowings will fund the aforementioned projects through the end of 2026.

Depariments submitied their proposed sources of revenue to fund these future projects specific to their needs. These
funding sources include tax levy, general abligation debt, depariment fund balance, grants, and fees. The County

has no plans to issue additional debt in 2024 outside of the amounts detailed above.

LONG RANGE PLANNING

The purpose of a Capital Improvement Plan is to plan for projects and funding as they are needed rather that
being forced to react to « crisls situation. This CIP will be reviewed every year as part of the budget process and
adapted to fit the needs of the County s they may change. An integral key to successful Implement of this plan is
identifying ongoing funding sources. It is the recommendation of Administraticn that the Board allocate a portion of
excess unassigned general fund balance annually to the CIP fund to provide an ongoing funding source for these

much needed projects and equipment purchases.



2025-2029 CAPITAL IMPROVEMENT PLAN

SUMMARY

EXPENDITURES
2025 2026 2027 2028 2029
PUBLIC SAFETY $28,024,753 $8,540,500  $304,000  $304,000  $304,000
HIGHWAY $2,283,400  $2,908,700  $7,089,750 $1,847,000 $1,339,982
BUILDINGS & GROUNDS $1,250,400  $1,220,000  $565,000  $490,000  $380,000
FORESTRY & LCDD $69,000 $244,000 $800,000  $34,000 $45,000
GENERAL GOVERNMENT $319,000 $191,000 $210,000  $215000  $100,000
TOTAL $31,946,553 $13,104,200  $8,968,750 $2,892,000 $2,168,982
REVENUES _ )
2025 2026 2027 2028 2029

TAX LEVY $1,216,000  $1,295,500 $1,371,500  $935,000 $899,000

CPERATING $1,0629,000 $1,295,500 81,217,500 - $775,000 $739,000

EMS $187,000 #O $ 166,000 $160,000 $160,000
G.O. DEBT $30,373,336 $10,837,474  $2,324,372  $1,637,000  $1,019,982
DEPT. FUND BALANCE | $234,315 $485,000 $100,000 $160,000 $150,000
GRANTS $122,902 $486,226 $5,167,878  $160,000 $100,000
FEES $0 $0 $5,000 $0 $0
TOTAL $31,946,553 $13,104,200 $8,968,750  $2,892,000  $2,168,982




2025-2029 CAPITAL IMPROVEMENT PLAN PROJECT & EQUIPMENT LISTING

PUBLIC SAFETY

EXPENDITURES
2025 2026 2027 2028 2029
AMB — NEW AMBULANCE $261,315 $160,000  $160,000  $160,000
AMB — GARAGE _ $320,000
RUSO - SQUADS $192,000 $144,000 $144,000 $144,000 $144,000
RUSO — K9 $30,000 |
RUSO — NEW JAIL $25,140,500 $8,046,500
RUSO ~ TOWER UPGRADES $2,430,938
TOTAL $28,024,753 $8,540,500  $304,000  $304,000  $304,000
REVENUES . 3
2025 2026 .. 2027 2028 2029
TAX LEVY $379,000 $159,000 $304,000 $304,000 $304,000
OPERATING $192,000 $159,000 ’
EMS $187,000
G.O. DEBT $27,571,438 $8,046,500 .
DEPT. FUND BALANCE $74,315 $335,000!
GRANTS
FEES
TOTAL $28,024,753 $8,540,500 = $304,000 $304,000  $304,000

i $15,000 FUND BALANCE FOR SHERIFF K¢ PURCHASE SUBJECT TO DONATIONS TO THE K9 UNIT



2025-2029 CAPITAL IMPROVEMENT PLAN PROJECT & EQUIPMENT LISTING

HIGHWAY

EXPENDITURES _

2025 2026 2027 2028 2029
CTH PROJECTS $1,343,400 $1,798,700  $6,409,750 $1,147,000 $639,982
PLOW TRUCKS $660,000  $710,000 $680,000  $700,000  $700,000
PICKUP TRUCKS $150,000
SKID STEER $130,000
LOADER $400,000
TOTAL $2,283,400 $2,908,700  $7,089,750 $1,847,000 $1,339,982
REVENUES L :

2025 2026 2027 2028 2029
TAX LEVY $790,000  $960,000 $580,000  $550,000  $550,000
G.O. DEBT $1,232,498 $1,379,974  $1,614,372 $997,000  $539,982
DEPT, FUND BALANCE $150,000  $150,000 $100,000  $150,000  $150,000
GRANTS $110,902  $418,726 $4,795,378 $150,000  $100,000
FEES ' | |
TOTAL $7,089,750 $1,847,000 $1,339,982

$2,283,400

$2,908,700



2025-2029 CAPITAL IMPROVEMENT PLAN PROJECT & EQUIPMENT LISTING

BUILDINGS & GROUNDS

EXPENDITURES
2025 2026 2027 2028 2029
FAIR — NEW BATHROOMS $225,000
FAIR — BUILDING UPGRADES | $45,000 $10,000
FAIR — ELECTRICAL UPGRADE | $50,000
FAIR — GRANDSTAND UPGRADES | $65,400
FAIR — TRACK SKIDSTEER $50,000
FAIR — NEW STRUCTURES $35,000 $600,000 .$100,000 $350,000 $100,000
FAIR — PAVING $250,000
FAIR ~ LANDSCAPING $10,000 $10,000 $10,000
MAINT — NEW EQUIPMENT | $135,000  §$15,000 $15,000
MAINT — EACILITIES $345,000 $225,000 $340,000 $15,000 $235,000
MAINT — LANDSCAPING $10,000 $10,000 $10,000 $15,000 $10,000
MAINT — PICKUP TRUCKS $60,000 $60,000 $60,000
MAINT — GATEWAY HVAC $15,000
TRLS END ~ SWINGING BRIDGE | $85,000
TRLS END ~ BUILDING UPDGRADES $55,000 $45,000 $30,000 $10,000
TRLS END — ELECTRICAL UPDGRADES | $150,000 '
TRLS END - LANDSCAPING $15,000 $15,000
TRLS END ~ BOATHOUSE/DOCK - $5,000 $10,000
TOTAL $1,250,400 $1,220,000 $565,000 $490,000 $380,000
REVENUES
2025 2026 2027 2028 2029
TAX LEVY
G.Q. DEBT? $1,250,400 $1,220,000 $565,000 $490,000 $380,000
DEPT, FUND BALANCE
GRANTS
FEES
TOTAL $1,250,000 $1,220,000 $565,000 $490,000 $380,000

2 NO FUNDING SOURCES IDENTIFIED BY DEPARTMENT HEAD SO G.O. DEBT IS ASSUMED.



2025-2029 CAPITAL IMPROVEMENT PLAN PROJECT & EQUIPMENT LISTING

FORESTRY & LAND CONSERVATION AND DEVELOPMENT

EXPENDITURES
2025 2026 2027 2028 2029

FOR - EQUIPMENT $10,000 $25,000 $16,000

FOR — CAMPSITE UPGRADES | $8,000 $10,000 $735,000

FOR — DOCKS $20,000 $20,000

FOR — ATV PAVILLION $60,000

FOR — PAVING $54,000

FOR — PICKUP TRUCKS $50,000 $45,000

LCDD — VEHICLES $25,000 $30,000

LCDD — DESKS $6,000 _

LCDD — ORTHOPHOTO $65,000

LCDD — DRONE $15,000

TOTAL $69,000 $244,000 $800,000  $36,000 $45,000
REVENUES .

2025 2026 2027 2028 2029

TAX LEVY $47,000 $176,500 $422,500  $16,000 $45,000

G.O. DEBT

DEPT. FUND BALANCE $10,000 | $10,000

GRANTS $12,000 $67,500 $372,500  $10,000

FEES ~ $5,000 ,

TOTAL $69,000 $244,000 $800,000  $36,000 $45,000



2025-2029 CAPITAL IMPROVEMENT PLAN PROJECT & EQUIPMENT LISTING

GENERAL GOVERNMENT

EXPENDITURES
2025 2026 2027 2028 2029
COURTS ~ COURT ROOM UPGRADES $65,000 $65,000
IT — ANIMAL SHELTER CAMERAS | $25,000
IT — MICROSOFT OFFICE $70,000
IT — VOICEMAIL $15,000 _
IT — BADGE READERS $30,000  $30,000 $30,000  $30,000
IT — TECH UPGRADES $100,000 $75,000 $65,000 $50,000 $50,000
T — SERVERS $29,000  $6,000 $50,000
IT — WAP PROJECTS $12,000 -
IT — SECURITY AUDIT $18,000 $20,000
T — NETWORK REBUILD $50,000  $50,000 - $50,000 . $50,000
TOTAL $319,000 $191,000 $210,000  $215,000  $100,000
REVENUES
2025 2026 2027 2028 2029
TAX LEVY $65,000 $65,000
G.O. DEBT | $319,000 .~ $161,000  $115,000  $120,000  $380,000
DEPT. FUND BALANCE
GRANTS
FEES

TOTAL $319,000 $191,000 - $210,000 $215,000 $100,000



Public Safety — Ambulance

:

Ambutance | 4
Thomas Hall REVENUE SOURCES
homas R B e
DEPT. FUND|GOVERNMENT
TOTAL TAXLEVY | G.O.DEBT | BALANCE | /GRANTS FEES

2025-2029 CIP Request For

2025 Projects & Equipment

A {  Ambulance and equip $ 26,3151 % 187,000 3 - |8 731518 - 1% -
B ' ' S - s - 1% R B - - s -
D S - 18 - 18 SR SR - ol -
E $ - |5 - i3 - |8 - 18 - |15 -
Subtotal $ 261,315 | $ 187,000 | § - 1% 743158 - s -
Total Revenue | BEICE

2026 Projects & Equipment

A Ambulance Garage $ swpo00|s - |8 - |$ 3200005 -1y -
B R B s U - T - Nl - ST - - 18 -
6 J $ s - s - 18 - 13 I
D _ $ - 15 -8 - 18 - |8 - s
E ! $ - s - s - ls - s - 1s -
Subtotal | $ 320,000 | $ - % - |8 a20000]8 -l -
_|Total Revenue . 1$320,000

2027 Projects & Equipment o
A ___|Ambulanceandequip 160,000

160,000

160,000

260,000

™
i |0 b
o |y it o

[ o
' i
REALLARLNTLY

I

iSubtotal |
2028 Projects & Equipment p D
A Ambulance and eguip

B

160,000

160,000

160,000

s
o |

Subtotal |
Total Revenue U _ _
2029 Projects & Equipment [ R I A R
A |  |yzembandequp
B

169,000

0 |t 4o

'01-\':?}{:’}

%m":’iﬂm
i

160,000

160,000

160,000

160,000

e | e

e |

NPT
1

L L U
]

Subtotal
wowenlo o iTotal Revenue . S S
Total 5 Year Project Costs | ¥ onoELBIS | o
Total 5 Year Project Revenue Sources $ 1,061,315 B I o F

B
|Project Narrative S B S R
Normal replacement cycle for the ambulances, We need to think about the continued staffing issues we will have, Eventually we will need to
cut down on the number of ambulneas In the fleet and where they are located. [deally we would keep one rig in the Ladysmith fire hall and
perhaps one in the Tany area {thus the new building or building purchase) We would also have to support another full time crew in Tony and a-
paid on-call per call in Sheldon (as it now)2024 there is 187,000 in replacement budget so 320 is a sizeable increase. May have to split those
costs into 2 seperate yrs or use some budget excess from previous years.

Impactto OperatingBudget 1 [

minimal changes



General Government ~ Circuit Court

Clreult Court ] - | 1
Judge Barna/Lori Gorsegner 7 REVENUE SOURCES
| - ' FED OR STATE |
| DEPT, FUND|GOVERNMENT
l TOTAL TAXLEVY G.0O. DERT BALANCE JGRANTS FEES
2025 Projects & Equipmant
A Enoneplanned S - 3 - |3 “« 18 - s - 5 -
B i $ - 08 - s - ls -8 - 18-
c | $ 08 - s -8 - s - 18-
|0 | $ - s - s - 18 - s - s -
E | $ - s - s - 8- 18 - s -
subtotal | $ -8 - |8 S I S
| Total Revenua % 5 -
I | |
2026 Projects & Equipment . I o | .
Al inane planned ERR S w1 -8 - s - 18 -
B $ - 18 - |8 - s - 18 -8 -
c . l $o - s - s - s - 13 - s -
D | S R - L -8
E | 3 - 18 - 1 - 18 - s - 18 -
Subtotal | s - 18 - Is - Ts - Ts Tis -
Total R?VT“UE . S e . . § -
|
2027 Projects & Equipment 1 N
A _ ICour’gr(_}_om 1Upgrades 5 65000 |3 650005 - ] - s - 5 -
B Ao 5 R - 08 - s - s s -
c ] § -l - s - 18 - 15 - s -
. |subtotal | $ 65000 % 650005 -8 - s i
. {Total Revenue | $ 65,000
NS N . [ O A
2028 Projects & Equipment , | I !
1A |Courtroom 2 Updgrades |$ 650008 650008 L - 1% -8 -
B | 18 - s - s - 18 - s - 18 -
subtotal | _ Is  esoo0ls esooas - {13 -8 -
Tota! Bew‘anue ! o ' & 65,000
i |
2029 Projects & Equipment ; I o
AL | '$ - |8 R DU & I -8 -
B | |8 - ls - s - 18 - s - s -
subtotal | E -8 e - 0% - s S -
Total Revenue ‘ B . oo
Total 5 Year Project Costs | 130,000 O I |
fr__q_tals_“_(_eafr__Proj_e_ct Revenue Scurces |$ - 130,000 o R i
E |
Project Narrative E - \ _ o _
Atthe current time, the technology in the courtrooms is working and meets the needs of the Court but as we all know technology changes
quickly. We are estimating updgrades to the system may need to be done in 2028-2029. In 2023-24 the system installed in CR 2 was around
$90,000, We are estimating 865,000 for upgrades to each courtroom not knowing exactly what costs will be in 2028-29. The funds would need
to come from tax levy as there are no grants available.
Impactto Operating Budget .
Funds would need to come from Tax Eevy.



Buildings & Grounds ~ Fairgrounds

Gary Shilts, Charmalne RIddIE

zoé.slf’r_bjects &Equtpment -
LA IFG

Building & Grounds - Fairgrounds

North bzﬁhmoms @ Fal!grounds -

Zi@iTmim oD im

TOTAL

REVENUE SQURCES

TAX LEVY

G.0. DEBT

DEFT. FUND
BALANCE

GOVERNMENT

FED OR STATE

/GRANTS FEES

225,000

225,000

Total Reanue R
zéi;f’rbrigr)}ects & Equipment
ks
B IFG
”ESubtotaI I
. |Total Revenue

12028 P Projects & Equipment

A IFG |show/Auction Ring

Sheep&GoatBam _ _7
Exterior Landscape repalrs o

_|exteriorlandscape repairs

100,000

10,0006

. 10,000
119,000

350,000

. $ $ 4 $ - 48
|FG___ |washrack Upgrades _ 1% 1000008 - |§  10000]8 - 18
b6 ick Wogon/Repairs | § 25,000 | $ N S B
|F6 Electrlca!transformerupgrade byXeel | 5000018 |5 50,000 3% - 15
(FG  |Watershutoffbuilding 1§ 3500015 § 3500018 - 1%
|FG_ |RampsforGrandstand ] $ 6540013 $ 6540018 - 1%
kG Track Skidsteer 5 50,0005 $ 5000018 - 8
Fa Mini X to fit in barns $ 10,000 | $ $§ 10,0003 - 18
subtotel § 40400 | s amals - I35
Total Revenue
2026Prq;ects&£qmpment 1 o T
A |FG Beef/Dairy Barn ‘|'$ 350,000 5 $ 356,000 | $ - |8 - 18 -
|p_|Fa |southbathroomrevamp _|$  1omol$ - 1s 00008 - |$ - 13-
C IFG _|Blacktop g asopoois - |8 2000008 - 1S - 18 -
D [FG New Shop/Storage _ 1% 250,000} § $ 250000]% - 1% s
Subtotal § 860,000 % $ 860,000 | % - |5 - 18 -
b3:

16,060

100,000 | $ - 18 - 1% -

dooo0 % - i3 - 1% -

ueooo s - s - 15 -
B ) | $110,000

b
t
el
i Subtotal I

rotalRevenve

o [0 L%

360,000

zuzgpmjects&Eqmpmer;t e o o £ et 2 e e

L3 |4 U

U

360,000

L e

Tota} 5 Year Project Costs

Tota] 5 Year Project Revenue Sources o
i .....

P__ro:jrecrt' Narrative |

Impact to Operating Pudget

§ 1910800 |
0,400 |

Upgrading and updating from lack of preventative maintenance.

A |Fs_ [Horsesam o ds o0 s - 18 woeom|$ - |3 - s

g |FG Exterior Landscape repa:rs ] 10,000 | § 5 16,000 | $ - g - 4 -

[Subtoted | $ 110,000 | $ 100008 - |8 ~ s -
Total Revenue ) $110,000




Forestry & LCDD — Forestry

Forestry |
Jerrad Macholl REVENUE SOURCES
S FED OR STATE
DEPT. FUND|GOVERNMENT
i . TOTAL TAX LEVY G.C, DEBT BALANCE [GRANTS FEES
2025 Projects & Equipment 5 T T
A |trimbie GPS S 10000 1% 10000(5 - {5 - |$ SR -
B |2docks R $ 200003 Rk - 18 10000|5 1000013 -
€ |Murphy add 2 sites s 8000 |5 80003 - 3 - $ - 4 -
D $ S L S-S B S -
E | $ - 18 - 18 - 48 - 15 - 185 -
Isubtotal s wow|$ 1000]s - |$ 100008 10000]5 -
Total Revenue | $ 38,000
2026 Projects & Equipment A R
A |aTV $  9,000($ 90008 - $ -8 -
B |mower $ 160005 160008 - 1% - 18 - 1% -
~|c |pavillion Bucks Lake trailhead $ B0000| S 30,0008 - 18 - ¢ o005 -
|D_{Paving Murphy pavillion(sz,(}cw]ﬂ'osj $ 54,000 | § 54,000 % - 1% - 18 - s -
£ Josia back sites upgrade $ 10,000 | $ 10,000 % - 4 - 8 - S -
. _isubtotal $ 149,000$ 119000|% - - |% - 1% 30000 S -
[Total Revenue | b s 1000
2027 projects & Equipment | | P
A [fuckd/aton | |$ 50,000|$ 50,000 - 4% - 8- I8 -
B |Audie Lake upgrade and expansion | $ 785,000 | $ 26750018 - 13 - ¢ serseo|s -
- [1. well/welihouse 30,000 |
| |2 tollets/showers 250,000 |
| I3 dump station 20,000
| 4.35newsites | 60,000 5
15, access road/drivew 110,000 1
6. electricto 30sites | 105,000
7.waterto 3¢ sites | 90,000
8. playground 70,000
Subtotal $ .. 785,000 | 5 417,500 -8 - |§ 367,500 -
Total Revenue 785,000
|
|
2008 Projects & Equipment | E , e
A |200cks f$  20000i8 - 1§ - |$ 100008 10000]8 -
B |mower $  16000|$ 160003 - 13 - 1§ - |8 -
subtotal | I8 seeoo$ 1se00]8 - 1§ 000[$  0000]8 -
fTotal Revenue L $ 36,000
|
2009 Projects & Equipment | B
A [rruck $ 450008 45,0003 -8 - 08 - ls -
LB $ - s - s - s - s - s -
[subtatal - §  as,000|% 45,000 $ A - |8 - 18 -
1 _ |'FotaIRevenue \ & 45,000
Total 5 Year Project Costs ‘ _ $ 1,053,000
Total 5 Year Project Revenue Sources 1§ 1,053,000 B f
b | o
7trucks. Replace 1 every other year so that they are replaced after 14-15 years. 5 ATVs. Replace 1 every 4 years so that they are
replaced after 20 years. 1UTV. No replacement anticipated before 2030. 1 brush mower for skid steer. No replacement
anticipated before 2030, ORV grant applications for pavilion and campground. RBF grant applications fordocks.
Impact to Operating Budget E \ \ B \ | {
Normal operating budget should remain unchanged.




Highway

shawnNyhus |

TOTAL

2025 Projects & Equipment _

REVENUE SOURCES

TAX LEVY

6.0, DERT

DEPT. FUND

BALANCE

FED OR STATE
GOVERNMENT
JGRANTS

FEES

A |cTYx  |CHIP S SUNSETJUNE 30/2027

zozﬁp;ojaﬁ_g&gquipment IO

1,243,200

1,009,337

233,863

S e T T I e P T

1B |2 plow treks | & 660,000 | $ 610,000 ) § S SR

¢ [3pickups| |8 soo000|$ 100008 - |8 - 18 -

o |skidsteer| 19 3300005 BO000|5 - |§ 18 -

E |CTHI 2" WEDGE & OVERLAY $ 577,500 |5 - s 5775008 - s -
_|Subtotal | $ 2,283,400 | 5 750,000 | § 1,232,498 | § 110,902 | $ -
Total Revenue |8 2283400

_|Total Revenue

2,908,700

5,706,750

960,000

1,379,974

. M8, 726

1,141,750

18 469,000

B |2 plow trucks 1% 710000|$ 61000013 - 1S 100,000 $ R E: -
e Jroader | |8 avopools asopoo|s - |3 soo00f8 . |3 -
|p |ervs  |pulverize/pave 1§ 555500 19363718 - |§ 184863 | $ -
e $ - s - s - s - 13 - 13 -

Subtotal ! 1% 5 § s s $ -
$

2,508,700

2078 Projects & Fquipment

A |cTYP |pulverize/paved.aMiles

1,089,750

1,147,000 |

. 580,000

1,614,572

997,000

4,795,378

B |2 plow trucks $ 680,000 |$ 580,000|$ - |$ 100,000 |3 -8 .
c lcryp | S 703,000 § 472,622 ) § 230,878 | & -
subtotal | | [E} $ $ $ s -

5

7,088,750

Tota Revenue
2029 Projects & Equipment
A levE

1,847,000

250,000

997,000

150,000

B |2 plow trucks $ 700,000 | $ 550,000 | § - 1% 150,000 -
_|Subtotal i - 7$7 5 5,, -

§ 100000

| iTotalRevenue
Total 5 Year Project Costs
To_tgl 5 Year Project Revenue Sﬂurces

Project Narrative

Impact to Operating Budget

> 1,339,982

550,000

T
§ 15,468,832

339,982

.Aag.000

$ 100,000

BN $ em9gm2)8 - |8 smem|s - -
B |2 plow trucks 4 700,000 |5 550,000 |5 - $ 150,000 | & - -
subtotal | $ $ $ 5 -

[TREYS TSN

1,339,982




General Government — IT

LA I I : , , |
Gary Shilts, tim Bugbee REVENUE SQURCES |
I e L e
DEPT. FUND|GOVERNMENT
TOTAL TAXLEVY | G.O.DEBT | BALANCE | /GRANTS FEES
2075 Projects & Equipment o ,
A Camera System aniral shelter $ .m0 ls - % 2500008 - | I
B mitelvoicemall 1§ 15000 | % S8 asoeels - 48 - |§ -
C Computers refreshfrotation . § 100,600 | $ - l $ 100,600 | § - $ - [ -
D Badge reader doors [ $ /001 - $§ 30,000 | % - $ - | $ -
e Microsoft office $ 00008 - |18 700005 - 18 - s -
F iServer licenses $ 25,0005 - ¢ wso00is - (% - |8 -
G Network rebuild 3 56,000 | 3 - 5 50,000 | § - [ - § -
Subtotal $ 319,000 [ S - $ 313,000 [ § - g - 5 -
Totalmh'ev_Tqu_e__ S I \ ' $319,000
|
2026 Projects & Equipment R S s _
A - |serverroomAfCunit $  6000$ - - [$  e000(% - % - s -
B . \wAPprojects $ 120018 - |$ 1200008 - |8 - 48 -
c. _ Badgereaderdoors 1§ s00000% - |§ 8000018 - |9 - s -
L . iComputers refresi/rotation 8 500005 - |8 7soels - S s
JE Cyber sercurity audit s 1goools - |$ 18o0a|S - |8 - s
F Natwork rebuild 4 50,000 | § - ] 50,000 | 5 - $ - 5 -
swtotal | § aong00§ - $ amo|§ - |s - 8 -
Total Revenue ] | | $191,000
R A » | %
2027 Projects & Equipment e e L , N .
A 1 |Computersrefresh/ratation (4 so000($ - 19 50,0008 - 08 L -
B Badge reader doors 4% s000i$ - [$ 000008 - |8 - s -
c {UPS hattery replacements is 1500013 - {$ 15000 % - 13 - s -
0 Network rabuild $ 50,000 | & - 1% sp000) 8 - % - 18 -
subtotal | . $ aaspon |y - 13 Msoo0|s - [ -l -
Total Revenue ] ) } E $145,000
| \ s
2028 Projects & Fquipment o I B i |
A o iCGrp_p ters refreshfrotation | 8 50_,_0{)[_)_‘}$_ - 3 50,000 | $ - s - 3 -
8  |Badge reader doors 1§ sopo0is - |s soools - s - 18 -
ic Network rebuitd '3 sq000i8 - % soo0is - |8 - s -
D Cyber security audit $ 20,000 | § - i 20,000 |8 - S - |8 -
subtotal | 1§ moew[s - [$ msoewfs - 3 - 18 -
Total Revenue | R | | $150,000
2029 Projects & Equipment R S S IR B .
A Computers refresh/rotation |$ sooo0y$ - |5 50,000 | % - 1% - 18 -
B Network rebuild $ 50,0008 - |3 so000)% - s - ls -
swiotl | 1% o s - |$ tooeels - s - I8 -
| ITotal Revenue , E $100,000
Total 5 Year Project Costs 1§ 405,000
Total 5 Year Project Revenue Sources $ 905000 R T ‘
R A S R |
Project Narrative | S Lo
impact to Operating Budget R I ;




Forestry & LCDD — Land Conservation and Development Division

teon | | [

N.Stadoyk L N - o REVENUE SOURCES

FED OR STATE

DEPT, FUND|GOVERNMENT
TOTAL | TAXIEVY | G.O.DEBT | BALANCE | /GRANTS | FEEs

2025 Prqjiecis & Equipment
...{Zoning Vehicle
_{Office Desks (3)

Boo s
X 2000,

s
s
$
$

4 1 8 L

o [ U A A
]
o len it e o e
1
| U
.

]
L [ [ L U U
]

s Projects & equpment.
A 1 iCounty Wide Orthophoto
LWCD vehicle

MmO

T P R R AT
o |4 1:0 < i e
; x co

Subtotal - )

_{Total Revenue R
| |

2027 Projects & Equipment

A iRepIace Brone

B ] R I
‘ ]
5

i
F | L U U
]
| L U L
]

5000 | $ 5,000 |
s R 1

i€ | - s -
subtotal { 1% >t 5,600 | § 5000
2008 Projects & Fquipment 1 ]
A | -l $
B |
|subtotal | s
Total Revenue
|

2029 Projects & Equipment

H
o [t 48 o
1
| |
1
L |k T
\

Rl R e

m-;w'm

m;}m

=

-c.-:-m-r.ln-m
]

Subtotal
_|Total Revenue

L L

-m-;'}m

-wiin-.m-
1]

t
1

tatoo0| |
141,0DQ - - - i

W

Project Natrative

Impact to Operating Budget
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Buildings & Grounds — Maintenance

Building & Grounds | _ o B _ | i
Gary Shilts, Charmalne Riddle ) ] L REVEMUE SOURCES
FED OR STATE
DEPT. FUND{GOVERNMENT
TOYAL TAX LEVY G.O, DEBT BALANCE JGRANTS FEES
2025 Projects & Equipment , . .. I
A1 {12Batwing mower § 20800 3 - 1% o wose|s - % - 48 -
B 1 [Trackskidsteer $ msp00l3 - |8 ss000)8 - 1S S
el Backup Generator - Courthouse o $ 10000 |5 - i § 120,000 | $ - 1% - 1% -
ip Courthouse Renovatlon/upgrades $ 50006 - $ 75000 % - s - § -
E |Mechanical repairs is 100008 - |§8 100018 - |8 - s - |
F ExtenorLandscape repalrs/upgradecounty Buitdings| 5 100005 - $ 10,000 % - |8 - IS -
G l$ 100003 S $..- s - s
H 13 mseeois - |8 $ - s - s
| jsoehtt . (s sooolg - 18 § - 18 - bs -
] E _ {ard floor Courthouse Bathrooms § 100,000 | § - 3 3 - 3 - 1% -
K i Courthouse Mallroom 8 15,000 | § - $ § - 1% - 18 -
i lsubtotal _ $ aoo00 |$ - |8 $ - |3 - 18 -
Total Revenue R B U . ;s .L§. 490,000
2026 Projects & Equipment 1 7 7 |
la | ZeroTuin Mower ) $ 1500018 - 1% 150003 -8
B Trane Heatlng Upgrades § 200000 5 - $ 200,000 | § - 18
< _[B/aton oraton truck s soools - |8 eoo0[$ - 19
D Exterfor Landscape repairs/upgrade county buildings| $ 10,000 | § - 18 10003 - 1%
el pairs/upgrade county bulldings s weals - fs  t00ls - |3
iF Elevator repalrs $ 15,0008 - 18 w08 - |8
 Subtotal - : § swo00 |8 - |8 310000($ -3
|
|
2027 Pfojects&Equlpment ) o .
A 3/aton or i ton truck s mmels - s s s
i} - ndscape repairs/upgradecountybmldings $ Wwow;s - |5 0| $ - s - |8 -
c | ) Roof!epalrslupgrade county buildings - ,$ 000§ $ - 1% 0 | § - ig - 15 -
o | _|Gateway HVAC upgrade 8 w048 - 1S s - Is - s -
E New elevators $  330,0001% S8 3000 | 3 - 13 - 18 -
! s o I $ ampeols - fs aso0ls - |9 - s -
: Total Revenge R B I 1§ 425,000
2023”0]3“5&5‘1"’9"‘9"" e . ) i R .
Al 3/4tan or 1ton truck H] 60000 |5 - $ 60,000 s - s - $ -
B exterior Landscape repairs/upgrade county bulldings| § 15,000 [§ - | $  asee0fs - s - |8 -
c Roaf repairs/upgrade county buitdings $ 15000 % - |8 se0ls - 08 -
¥ Zero turn mower $ 15,000 | § - |$ 1s5000]8 - 1s - 13 -
Subtotal IO R $ 105,000 § - 13 105,000 |3 S S L -
Total RevT"ue e | 1§ 105,000
2029 Projects & Equipment T |
Ia ) LCourthouse boiler system $ 225000 % - 1% 20008 -0 - s -
| 18]  |Exterioriandscape repalrs/upgrade countybuildlngs $ te000]8 - |¢ 1000003 - 15 - |8 -
| c | " [