RUSK COUNTY LAND AND WATER CONSERVATION COMMITTEE AGENDA

DATE: January 13, 2026

TIME: 8:00 A.M.

LOCATION: County Board Room— Rusk County Government Center, 311 Miner Ave East, Ladysmith, WI
54848

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer video and/or audio: Join the meeting now

-
.

OPEN SESSION - CALL TO ORDER

2. PUBLIC COMMENT

3. SET NEXT MEETING DATE — March 10, 2026

4. APPROVE MlNU'i'ES — December 4, 2025 & December 16, 2025
5. PAYMENT APPROVAL REPORT

6. AGENCY REPORTS

a. Wildlife Damage Claim Program — James Doss

b. Natural Resource Conservation Service Report — Amanda Peters
c. Farm Service Agency Report

d. Land Conservation and Development Department — Nick Stadnyk

7. LWCD — DISCUSSION AND POSSIBLE MOTION

a. Animal Waste Storage Applications - None

b. Out of County Travel — Nick Stadnyk to attend River Country RC&D Winter Grazing
Conference in Osseo, WI on January 16, 2026

c. Pigeon Creek Dam Grant Reward

d. Discuss publishing the Restoring the Shoreline plant book

e. Monthly Budget Review

8. ADJOURN

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the
proceedings, but no action will be taken except by those Committee Members for the stated Committee meeting and only on noticed
agenda items. Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For
additional information, or to request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100

Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read aloud
by the chair in the meeting.

Agenda prepared by LWCD staff under the direction of Phil Schneider, Chair, Land and Water Conservation Committee,
Posted January 9, 2026 @ 10:00 p.m.



RUSK COUNTY LAND & WATER CONSERVATION COMMITTEE MEETING
MINUTES

Date: December 4, 2025

Roll Call: Phil Schneider, Alec Hampton, Kathy Halbur, Kurt Gorsegner, Mike Quade
Other Staff Present: Nick Stadnyk, Heather Ellis, Amanda Peters

Open Session: Chairman Schneider called the meeting to order at 9:00 am.

Public Comment: None.

Next Meeting Date: Tuesday, January 13, 2026 at 8:00 am.

Minutes: Motion by Gorsegner, seconded by Hampton to approve the commitiee minutes from September 9, 2025 and
November 10, 2025 meetings. Motion carried.

Natural Resource Conservation Service Report: Amanda Peters introduced herself as the Acting District
Conservationist. Reported that the USDA funded 16 CSP contracts, 11 Equip contracts and 1 RCPP
contract in 2025 for a total of $1,005,360.00 funded.

Farm Service Agency Report: Amanda Peters reported that they are waiting on upper management to see
how to proceed with upcoming programs.

Bid Review — Pigeon Creek Dam Project: Larry Gotham from Morgan & Parmley gave background and
the construction process for replacing the Pigeon Creek Dam. 5 bids were presented, and L. Gotham
explained each line item in depth. Motioned by Hampton, seconded by Gorsegner to award the bid to Pember Companies
Inc contingent on DNR approval. Motion carried.

Payment Approval Report: Motion by Gorsegner, seconded by Hampton to approve payment approval reports as

presented, Motion carried.

Wildlife Damage Claim Program: N. Stadnyk read an email presented by James Doss. The department is
wrapping up for the season.

Land Conservation and Development Department: N. Stadnyk reported conservation is wrapping up a
few projects. Zoning issued 322 land use permits and 106 sanitary permits.

Animal Waste Storage Applications: No applications presented.

Out of County Travel: No out of county travel.

Project Reimbursement Approvals: N. Stadnyk presented the project reimbursements for contracts LW04-
25, LW09-25, LW10-25, LW22-25, LW23-25 and SP06-25. Motioned by Gorsegner, seconded by Hampton to approve
the profect reimbursements as presented. Motion carried,

Budget Review: N. Stadnyk reviewed monthly budget reports. Explained the purpose of reports and
contents. Motioned by Hampton, seconded by Quade to approve the monthly budget as presented. Motion carried.

Adjourn: Chairman Schneider motioned to adjourn at 9:50 am. Motion carried.

Minutes prepared by Heather Ellis



RUSK COUNTY LAND & WATER CONSERVATION COMMITTEE
MEETING MINUTES

DATE: December 16th, 2025

ROLL CALL: P. SCHNEIDER, K. HALBUR, K. GORSEGNER
OTHERS PRESENT: N. STADNYK

Open Session: Chairman Schneider called the meeting to order at 5:32 pm.

Public Comment: None

Discussion and Possible Motion

Stadnyk provided a brief update on the upcoming conservation poster and speaking contest.

Motgan & Parmley — Request to increase engineering services: Stadnyk provided an
explanation of the engincering services request. Committee discussed the reason for the request and
verified the revised amounts.

Gorsegner/ Halbur motion to approve engineering services request. Motion carvied.

Adjourn: Chairman Schneider adjourned at 5:39 pm.

Minutes prepared by N. Stadnyk.



COUNTY OF RUSK

Payment Approval Report - Land Conservation committee

Report dates: 1/1/2020-1/5/2026

Page: 1
Jan 06, 2026 08:48AM

Report Criteria:
Detail report.

Invoices with totals above $0 included.
Paid and unpaid invoices included.
Invoice Detail.GL account =

"220"-"221","10063"-"10064","10069"-"10070","210"-"211","209"-"210","10084"-"10085","1006544405000"," 1 006549990000"-"1006 556435156"," 10065564353 11"-"1006556435337","1006556435810"
[Report].Description = {<>} "1099 adjustment"

Invoice Detail.Created date = 12/02/2025-01/05/2026

Vendor Name Invoice Number Description Invoice Date Net Invoice Amount GL Account and Title
AMAZON.COM 112-5328671-4 OFFICE SUPPLIES 10/24/2025 18.48 220-65-56171-319 SWRM-SUPPLIES
BARNDOOR 168619 SOIL SAMPLING EQUIPMENT 11/10/2025 62.50 220-65-56171-349 SWRM-OTHER EQUIPMENT
KRAMER WELL SERVICE INC 8054 LW10-25 WELL ABANDONMENT 10/07/2025 665.00 220-63-56900-201 CONSERV PRACT-BOND CO
KRAMER WELL SERVICE INC 8054 LW10-25 WELL ABANDONMENT 10/07/2025 285.00 100-69-56174-221 LWCD - WELL DECOMMISSI
NORTHWEST W GRAZIERS NETWOR 086932 GRAZING CONFERENCE 10/14/2025 20,00 220-65-56171-339 SWRM-TRAVEL & MEETINGS
PAK MAIL EAU CLAIRE 116492 SOIL SAMPLES TO STATE LAB - LW04-25 11/22/2025 137.54 220-63-56900-202 CONSERV PRACT-SEG COS
RUSS THOMPSON EXCAVATING INC 53137 LW23-25 WETLAND RESTORATION 11/24/2025 6,720.00 220-63-56900-201 CONSERV PRACT-BOND CO
VERIZON WIRELESS 6127721863 OCT.5-NOV.4 2025, ACCT 983216421-00001, MTHLY CHRGS 6127  11/04/2025 4554 220-85-56171-2256 SWRM-COMMUNICATIONS
WILLMARTH WELL & PUMP SERVICE 6360 LW22-25 WELL ABANDONMENT 10/28/2025 413.00 220-63-56800-201 CONSERV PRACT-BOND CO
WILLMARTH WELL & PUMP SERVICE 6360 LW22-25 WELL ABANDONMENT 10/29/2025 177.00 100-69-56174-221 LWCD - WELL DECOMMISSI
ZAJEC FARMS LLC LW16-25 LW16-25 - FALL COVER CROP 12/16/2025 456.75 220-63-56900-202 CONSERV PRACT-SEG COS
ZUCK, BRYANT LW18-25 LW19-25 FALL COVER CROP 12/17/2025 979.50 220-63-56800-202 CONSERV PRACT-SEG COS
ZUCK, JAMES P LW20-25 LW20-25 FALL COVER CROP 12/17/2025 734.25 220-63-56900-202 CONSERV PRACT-SEG COS

Grand Totals: 10,714.56




RUSK COUNTY BUDGET REPORT
LCDD

PERIOD: January - November 2025 Dept: Nick Stadnyk, Director

LAND & WATER SHORLAND PROGRAM - GENERAL FUND 100-63

2023 2024 2025 YTD

Year-End Budget vs.

Actuals  Actuals 2025 Budget Total Projected Projected
Grants 3,500 - - D (4,000)
Fund Transfers 4,718 4,718 - 5,000 |3 (5,000)
Total Revenue 8,218 4,718 | 14,000 | - 5,000 |3 (9,000)

2023 2024 2025 YTD Sum of Budget vs.

Actuals Actuals 2025 Budget Total Projected Projected
Contractual Services 8,218 4,718 14,000 4,106 5,000 Q (9,000)
Total Expenditures 8,218 4,718 14,000 4,106 5,000 |& (9,000)
Net ; - - (4,106) - @ .
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Grants Concern Will not receive the grantin 2025.

The fund will only cover the actual contractual services

Concern
FUndTransrers and be budget mutual.

EXPENDITURES
Contractual Services .

50f 14 1/12/2026



RUSK COUNTY BUDGET REPORT
LCDD

PERIOD: January - November 2025

Dept: Nick Stad irector

MINING - GENERAL FUND 100-65

2023 2024 2025YTD Year-End Budget vs.
Category Actuals Actuals 2025 Budget Total Projected Projected
Public ChargesforServices 14375 14745| 15000  14425|  157361@ 736
Fund Transfers - - (388) (388) (388) -
Total Revenue 14,375 14,745 14,612 14,037 15,348 |& 736
Wages &Benefits 4600 774l 11912]  8098[  9213|@  (2699)
Operating Expense 2,291 7,393 2,700 (1,154) (1,154)|@ (3,854)
Total Expenditures 6,892 14,167 14,612 6,944 | 8,058 |@ (6,554)
Net 7,483 578 - 7,093 7,290 & 7,290
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Fund Transfers -
Total Revenue -
EXPENDITURES
Wages & Benefits -

Operating Expense

2025 which resulted in the negative number.

Ajournal entry was made to correct the original payment
for the DNR program by reclassifying it from the operating
expense to a liability payable to the state, as it was initially
charged incorrectly to the operating budget in 2024 and

60f14
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RUSK COUNTY BUDGET REPORT
LCDD

PERIOD: January - November 2025 Dept: Nick Stadnyk, Director

TREE PROGRAM - GENERAL FUND 100-69
2023 2024 2025 YTD Year-End Budget vs.

Actuals Actuals 2025 Budget Total Projected  Projected

Public Charges for Services 14,271 19,804 19,500 22,792 22,792 |@ 3,292
Fund Transfers - - (2,350) - - & 2,350
Total Revenue 14,271 19,804 17,150 [ 22,792 22,792 |& 5,642
Operating Expense 15,073 19,722 17,150 22,349 22,349 |63 5,199
Total EXxpenditures 15,073 19,722 17,150 22,349 22,349 | 5,199
Net (802) 82 - | 443 443 @ 443 |
LCD Trees Continuing Appropriations end of 12/31/2024 (Audited) 4,038
Less: Applied to 2026 Budget (increase) (1,400)
LCD Trees Continuing Appropriations end of 12/31/2025 443
FY2025 Estimated Continued Appropriations Fund 5,881
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Fund Transfers -
Total Revenue -
EXPENDITURES
IOperating Expense Concern J

70f14 1/12/2026



RUSK COUNTY BUDGET REPORT
LCDD

PERIOD: January - November 2025 Dept: Nick Stadnyk, Director
WELL PROGRAM - GENERAL FUND 100-69

2023 2024 2025 YTD
ctuals Actuals Total

Year-End Budgetvs.

2025 Budget Projected Projected

Fund Transfers 1,505 2,383 2,900 |63 (100)
Total Revenue 1,505 2,383 3,000 | - 2,900 |@ (100)
Contractual Services 1,505 2,383 3,000 | 2,099 2,900 |Q (100)
Total Expenditures 1,505 2,383 3,000 | 2,099 2,900 |Q (100)
[Net . : - | (2,099)| - @ .
REVENUE Budget vs. Projected Reason For Concern & Corrective Action

The fund cover the actual contractual services and only
Fund Transfers Concern .

$2,900 is needed vs $3,000 budgeted.
EXPENDITURES

Contractual Services - ]

8of14 1/12/2026



RUSK COUNTY BUDGET REPORT

LCDD

PERIOD: January - November 2025

COUNTY OWNED DAMS - GENERAL FUND 100-84

2023
Actuals

2024
Actuals

2025 Budget

2025 YTD
Total

Dept: Nick Stadnyk, Director

Year-End
Projected

Budget vs.
__Projected

Levy 2,750 :
Grants 821 6,015 -
Fund Transfers 13,197 3,674
Total Revenue 15,519 12,440 | 1,100 1,100 1,100 -
Contractual Services - - - 4 - -
Operating Expense 15,317 12,440 1,100 4,580 4,580 Q 3,480
Total Expenditures 15,317 12,440 1,100 4,580 4,580 (€3 3,480
Net 201 - - | (3,480) (3,480) €3 (3,480)]
Budget amendment may be required per Finance Policy 316.36%
County Owned Dams Assigned Fund Balance end of 12/31/2024 (Audited) 5,846
Less: Applied to 2026 Budget 2,200
County Owned Dams Assigned Fund Balance end of 12/31/2025 (3,480)
FY2025 Estimated Continued Appropriations Fund 166
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Grants -
Fund Transfers =
EXPENDITURES

Contractual Services

Operating Expense

Concern

Overage due to additional costs for dam inspections not

budgeted in 2025.

9of 14
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RUSK COUNTY BUDGET REPORT
LCDD

PERIOD: January - November 2025 Dept: Nick Stadnyk, Director

WILDLIFE DAMANAGE ABATEMENT - SPECIAL REVENUE FUND 209-61

2023 2024 2025 YTD Year-End Budget vs.
Actuals Actuals 2025 Budget Total Projected Projected
Grants 133,900 147,975 100,000 - 97,575 | (2,425)
Total Revenue 133,900 147,975 100,000 - 97,575 |3 (2,425)
Contractual Services 133,900 147,564 100,000 74,680 97,575 |@ (2,425)
Fund Transfers - 411 - - - -
Total Expenditures 133,900 147,975 100,000 74,680 | 97,575 (@ (2,425)
[Net - - -| (74,680) -® -
Wildlife Damage Abatement Fund Balance as of 1/1/2025
Less: Applied to 2026 Budget
Wildlife Damage Abatement Fund Balance as of 12/31/2025 -
FY2025 Estimated Total Fund Balance -
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Reduction in state grant is offset by reducti
Total Revenue Concern ] B y etiangting
contractual services.
EXPENDITURES

Contractual Services -
Fund Transfers -

10of 14 1/12/2026



RUSK COUNTY BUDGET REPORT

LCDD

PERIOD: January - November 2025

WATERSHED PROJECTS: SPECIAL REVENUE FUND 220-62

Dept: Nick Stadnyk, Director

2023 2024 2025 YTD Year-End Budget vs.
Actuals Actual 2025 Budget Total Projected Projected
Grants 16,786 14,656 165,103 (7,910) 29,389 |3 (135,714)
Fund Transfers 1,039 - - - -
Total Revenue 17,826 14,656 165,103 (7,910) 29,389 |3 (135,714)
Wages & Benefits 12,298 14,524 29,103 6,379 7,766 (@ (21,337)
Operating Expense 5,527 - 136,000 15,258 15,258 (@ (120,742)
Fund Transfers - 2 - - 2 -
Total Expenditures 17,826 14,524 165,103 21,638 23,024 |& (142,079)
[Net - 132 | (29,548)| 6,365 @ 6,365 |
Watershed Special Revenue Fund Balance as of 12/31/2024 (Audited) 13,997
Less: Applied to 2026 Budget -
Watershed Special Revenue Fund Balance as of 12/31/2025 6,365
FY2025 Estimated Total Fund Balance 20,362
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Grant reimbursement pending for 2024 and 2025 for the
Grants Concern
USFWS and DNR TRM.
Fund Transfers

EXPENDITURES

Wages & Benefits

Operating Expense

Fund Transfers

110f14
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RUSK COUNTY BUDGET REPORT
LCDD

PERIOD: January - November 2025 Dept: Nick Stadnyk, Director

CONSERVATION PRACTICE PROJECTS: SPECIAL REVENUE FUND 220-63

2023 2024 2025 YTD Year-End Budget vs.

Actuals  Actuals 2025 Budget Total Projected  Projected
Grants 71,918 50,523 68,500 - 69,700 (& 1,200
Fund Transfers 8,507 10,000 10,000 - - |3 (10,000)
Total Revenue 80,425 60,523 | 78,500 - 69,700 |3 (8,800)
Contractual Services 79,802 67,401 78,500 17,657 69,700 |& (8,800)
Fund Transfers 622 = - - - -
Total Expenditures 80,425 67,401 78,500 17,657 69,700 |& (8,800)
[Net - (6,878) - (17,657)| - @ .
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Grants 3
Elinid Trarsters BERpam The fund will only cover the actual contractual services

and be budget mutual.

EXPENDITURES

Contractual Services

Fund Transfers

120f14
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RUSK COUNTY BUDGET REPORT

LCDD

PERIOD: January - November 2025

Dept: Nick Stadnyk, Director

SOIL, WATER, & RESOURCE MANAGEMENT GRANT: SPECIAL REVENUE FUND 220-65

2023 2024 2025 YTD Year-End Budget vs.

Actuals  Actuals 2025 Budget Total Projected  Projected
Levy - - - - -
Grants 115,573 120,147 125,748 112,068 (€3 (13,680)
Public Charges for Services 998 . 2,000 - 2,000 -
Misc Revenue - 998 - 998 998 |& 998
Fund Transfers 622 411 - - - -
Total Revenue 117,194 121,557 127,748 998 115,066 (€3 (12,682)
Wages & Benefits 116,527 120,719 116,523 101,672 104,282 |& (12,241)
Contractual Services 1,783 1,657 2,000 1,771 1,771 |@ (229)
Operating Expense 13,420 12,761 9,225 7,816 7,904 |& (1,321)
Fund Transfers = & = - - -
Total Expenditures 131,730 135,137 127,748 111,258 113,956 |Q (13,792)
Net (14,536) (13,580) - [ (110,260)| 1,110 & 1,110
REVENUE Budget vs. Projected Reason For Concern & Corrective Action

Reduction in grant and also reduced the operatin

Grants Concern g p g

expense to offset the deficit.

Public Charges for Services

Misc Revenue

Fund Transfers

EXPENDITURES

Wages & Benefits

Contractual Services

Operating Expense

Fund Transfers

130f 14
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RUSK COUNTY BUDGET REPORT
LCDD

PERIOD: January - November 2025 Dept: Nick Stadnyk, Director

NATIONAL ASSOCIATION OF CONSERVATION DISTRICTS: SPECIAL REVENUE FUND 220-66

2023 2024 2025YTD Year-End Budget vs.

__Actuals Actuals 2025 Budget  Total Projected Projected
Grants 19,320 15,129 10,449 6,421 10,449 -
Total Revenue 19,320 15,129 10,449 6,421 10,449 -
Wages & Benefits 19,320 15,129 9,449 7,467 10,449 |3 1,000
Operating Expense . - 1,000 - - & (1,000)
Total Expenditures 19,320 15,129 10,449 7,467 10,449 -
Net - - - | (1,046)| - @ -
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Grants = ]
EXPENDITURES

The grantis 100% of the actual expenditures. Did not have
Wages & Benefits Concern any operating expenses and will max out using wages and
benefits instead.

Operating Expense -

Department Head's Signature Nick Stadnyk Date: 1/12/2026
Oversight Chair’s Signature Date:
Finance Chair's Signature Date:

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the
Oversight Committee and the Finance Committee

Full approved and executed reportis to be kept filed with the Finance Director

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget
reports.
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