RUSK COUNTY
FINANCE COMMITTEE
AGENDA

DATE: July 18, 2024
TIME: 3:00 p.m.
PLACE: Rusk County Government Center — LEC Board Room

*At any time, a quornm of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no action will be taken except by those
Committee Members for the stated Committee meeting and only on noticed agenda items. *

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individnals. For additional information, or to request this service, contact the Rusk

County Clerk’s Office; phone (715)532-2100.
CALL TO ORDER

APPROVAL OF MINUTES

1. June 20, 2024
PUBLIC COMMENT - Limited to three minutes per person with a maximum public comment of
30 minutes on agenda items only.

DISCUSSION AND POSSIBLE MOTION:
1. Forestry Requests to Utilize Parks/Trail Development Funds
a) Newspaper Advertisements for ATV Trail and County Wood Roads Opening Dates
(3200 was already approved, requesting additional $36.88)
2. Approve Fiscal Impact for Ambulance Service Wage Adjustments for 2025
Presentation on bonding by Justin Fischer from Baird
4. Resolution Establishing Parameters for the Sale of Not to Exceed $6,000,000 General
Obligation Promissory Notes
5. Approve Fiscal Impact of Change to Compensation Structure for Seasonal Employees and
Interns
6. Review of 2025 Finance Oversight Budgets
7. Approve Invoices
8. Out of County Travel
a) Other Requests

REPORTS:
9. Treasurer’s report

&

(which includes report on Bank Balances and Tax Deed Process)
10. Administrative Coordinator report

* Update from Personnel Committee

* Joint Management Items

* Ad-Hoc Construction Committee Updates

* Hospital & Nursing Home Site Update

* 1101 & 1201 Lake Ave Property Update
11. Clerk’s report
» (which includes updates on Dog/Matriage Licenses and Elections)
12. Finance Directot’s report
»  (which includes reports on Current Year Budget Review, Collection of Back Taxes, Sales Tax,

Ambulance Billing, and Insurance)
13. Review/Amend Future Committee Meeting Dates

ADJOURN

Agenda prepared by Jaimie Wilk, Finance Director under the direction of Chair Kalepp
Posted July 16, 2024 at 11:30 a.m.



RUSK COUNTY FINANCE
COMMITTEE MINUTES June 20, 2024

Finance Committee Present: Kalepp, Coggins, Wedwick, Unterschuetz and Meyer.

Staff Present: A. Heath, C. Meyer, A. Gudis, V. Nielson, Sheriff Wallace, E. van Doorn and J. Wilk.
J. Fitzl — via phone.

Others Present: K. Bernegger, L. Jennerman — L.. News, M. Hash, D. Hash, M. Huhn, F. Visheway,
B. Vishway, M. Gulseth, D. Jandert, T. Nussberger, K. Gorsegner, S. Zimmer, T. Cudo, M. Evjen,
J. Hoover and E. Webster.

CALL TO ORDER
Meeting called to order by Chair Kalepp at 3:00 p.m.

APPROVAL OF MINUTES
Motion by Unterschuetz, seconded by Wedwick to approve the May 16, 2024 minutes. Motion carried.

PUBLIC COMMENT - Public spoke on Agenda Items.

DISCUSSION AND POSSIBLE MOTION
Public Depository Guarantee Fund — No discussion.

In Rem Foreclosures — Rusk County Treasurer Nielson gave a report on In-Rem Foreclosure properties
which include; #008-00455-0000, 030-00072-0092 and 106-00341-0000. Discussion held.

Motion by Meyer, seconded by Coggins to approve the In-Rem Foreclosure for the following parcels: 106-00341-0000 extend for
3 months and proceed with 008-00455-0000 and 030-00072-0092. Motion carried.

Forestry Requests to Utilize Parks / Trail Development Funds

Rusk County Forester D. Gravesen is requesting to utilize Parks/Trail Development funds to repair 4-Hill
ATV Trail, Graveling and Ditching for $2,500 and approve the Newspaper Advertisements for ATV Trail
and County Wood Roads Opening Dates for up to $200.00.

Motion by Unterschuetz, seconded by Meyer to approve up to §2,500.00 to utilize Parks/ Trail Development funds to repair
4-Hill ATV Trail, Graveling and Ditching for up to $§2,500 and the Newspaper Advertisements for ATV Trail and County
Wood Roads Opening Dates for up to $200.00. Motion carried.

Resolution to Approve Utilization of General Fund Balance to Purchase Highway Department Equipment.
E. Van Doorn is requesting to approve Utilization of General Fund Balance to Purchase Highway
Department Equipment.

Motion by Coggins, seconded by Meyer to approve the Resolution — Utilization of General Fund Balance to Purchase Highway
Department Equipment and forward to County Board. Motion carried.

Presentation on bonding by Justin Fischer from Baird — A presentation was given on bonding.

Resolution to Authorize Construction of a New Rusk County Jail — Resolution was discussed.

Motion by Wedwick to approve the Resolution — Authorize Construction of a New Rusk County Jail.

Motion failed for lack of a second.

Initial Resolution — Authorizing Not to Exceed $38,500,000 General Obligation Promissory Notes for Jail
Projects. No discussion.

Initial Resolution — Authorizing Not to Exceed §6,000,000 General Obligation Promissory Notes for Capital
Projects. Discussion held on not to Exceed $6,000,000 General Obligation Promissory Notes for Capital
Projects.

Motion by Wedwick, seconded by Coggins to approve the Resolution Not to Excceed §6,000,000 General Obligation Promissory
Notes for Capital Projects and forward to County Board. Motion carried.

Resolution Providing for the Sale of Approximately $29,500,000 General Obligation Promissory Notes
Discussion on the sale of Approximately $29,500,000 General Obligation Promissory Notes to take out any
Jail projects and make the Resolution read “Not to Exceed $6,000,000.00”.

Motion by Meyer, seconded by Coggins to approve the Resolution — Providing for the Sale of Approximately §6,000,000
General Obligation Promissory Notes and forward to County Board. Motion carried.
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Approve Interim Highway Commissioner Retroactive Compensation from May 21, 2024 — June 2, 2024

The request is to approve Interim Highway Commissioner Retroactive Compensation from May 21, 2024 —
June 2, 2024

Motion by Meyer, seconded by Unterschuetz, to approve the Interim Highway Commissioner Retroactive Compensation from
May 21, 2024 — June 2, 2024 and forward to County Board. Motion Carried.

Approve Interim Highway Commissioner Retroactive Compensation Effective June 3, 2024

The request is to approve Interim Highway Commissioner Retroactive Compensation Effective June 3, 2024.
Motion by Unterschuetz, seconded by Meyer to approve the Interim Highway Commissioner Retroactive Compensation Effective
June 3, 2024 1o step 1 $38.79 and forward to County Board. Motion Carried.

Approve Potential Fiscal Impact of Change to Compensatory Time Policy

HR Manager Gudis is requesting to approve potential fiscal impact of change to compensatory time policy.
Motion by Unterschuetz, seconded by Coggins to approve the Potential Fiscal Impact of Change to Compensatory Time Policy
and forward to County Board. Motion Carried.

Consideration of Pay Increases for General Employees

Finance Director Wilk, HR Manager Gudis and Administrative Coordinator Heath gave a synopsis of the
proposed pay increase for the General Employees.

Motion by Unterschuetz, seconded by Meyer to approve Consideration of Pay Increases for General Employees withont the 1%
COLA and forward to County Board. Motion Carried.

Approve Batwing Mower Purchase out of Equipment Fund

Motion by Kalepp, seconded by Wedwick to approve the Batwing Mower Purchase out of the Equipment Fund. Motion Carried.
Comprehensive Plan

J. Fitzl, Land Information and A. Heath, Admin Coordinator gave an overview of the need to update the
state mandated Comprehensive Plan.

Motion by Meyer, seconded by Coggins to approve moving forward with the complete Comprebensive Plan and applying for the
CDBG Grant. Motion carried.

Break 6:08 p.m. to 6:30 p.m.

Financing Assistance to CEP
Terry Wedwick, County Board Supetvisor is requesting financial assistance of a $5,000.00 no interest loan

until 12/31/2025 to CEP.

Motion by Kalepp, seconded by Unterschuetz, to approve the Resolution for a $5,000.00 interest free loan to Northwest CEP
until 12/31/2025 and forward to County Board. Motion carried.

Resolution Authorizing Rusk County to Enter into the Settlement Agreement with the Kroger Co. and Agree
to the Terms of Addendum Two to the MOU Allocating Settlement Proceeds

J. Wilk is requesting to approve the Resolution Authorizing Rusk County to Enter into the Settlement
Agreement with the Kroger Co. and Agree to the Terms of Addendum Two to the MOU Allocating
Settlement Proceeds

Motion by Wedwick, seconded by Coggins to approve the Resolution — Authorizing Rusk County to Enter into the Settlement
Agreement with the Kroger Co. and Agree to the Terms of Addendum Two to the MOU Allocating Settlement Proceeds and
Sforward to County Board. Motion carried.

Resolution — Designating ARPA Funds for Rusk County Housing Authority — Addition of Bruce and
Hawkins Locations

The request is to approve the addition of Bruce and Hawkins Locations using ARPA funds.

Motion by Coggins, seconded by Kalepp to approve the Resolution — Designating ARPA Funds for the Rusk County Housing
Authority — Addition of Bruce and Hawkins Locations and forward to County Board. Motion Carvied.

Approve Invoices

Motion by Unterschuetz, seconded by Kalepp to approve the June invoices as presented. Motion carried.

Out of County Travel

Motion by Unterschuetz, seconded by Coggins to approve the Out of County Travel for the Rusk County Treasurer. Motion
Carried.
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REPORTS
Treasurer’s report — The Committee reviewed the reports given by Treasurer Nielson.

Administrative Coordinator report — Ashley Heath, Administrative Coordinator gave a report on
Departments, Joint Management, Personnel and County Property’s.

Clerk’s report — Clerk Meyer gave a report on the Clerk’s Office, upcoming Election, Open Records Software
and out of County Travel.

Finance Director’s report — Jaimie Wilk gave a report on the Budget and Ambulance Billing in the Finance
Department.

Review/Amend Future Committee Meeting Dates

The next meeting will be July 18, 2024 at 3:00 p.m.

ADJOURN
Motion by Coggins, seconded by Kalepp to adjourn at 7:37 p.m. Motion carried.
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