RUSK COUNTY
JOINT MANAGEMENT COMMITTEE August 29, 2022

Time: 2:00 p.m.

Location: Rusk County Government Center — LEC Board Room

Committee Present: T. Hauser, M. Hraban, A. Christianson, M. Reynolds and R. Tatur.
County Staff Present: J. Wilk, C. Meyer, C. Swearingen, A. Heath and G. Shilts

City Staff Present: A. Christianson

CALL TO ORDER by Chair Christianson at 1:59 p.m.

APPROVAL OF MINUTES
Motion by Hauser, seconded by Reynold to approve the August 5, 2022 minutes. Motion carried.

BUILDING/MAINTENANCE ISSUES
Animal Shelter
Terry Wedwick gave an update on the Animal Shelter and staffing changes.

Library

Action on Change Orders relating to ongoing library rehabilitation project.

C. Sweatingen had nothing new to report. Discussion was held on the rehabilitation project,
basement floor replacement and solar panel installation.

Doughty Road Building
Consider/ approve Proposal(s) to remove dust collection system from east side of building. No
report.

Consider/approve Proposal(s) to regrade west side of building.
Waiting on land grading/leveling of the sutface so water will run away from the building.
Marty will contact the Rusk County Highway Commissioner.

Enterprise Center
Review and approve alteration to Bo Cameron’s lease.

Bo has requested to amend his lease to include additional space for a U-Haul service at the
Enterprise Center. Discussed security lighting, additional room needed and if this is a commercial
venture or an industrial venture. No decision made.

Consider/ approve alternate cost to purchase slip covers for pipe bollards.

Al St. gave a hand out for the Pipe Bollard from Uline for $42.00 per unit. The Committee
suggested to take an inventory of all buildings in need of the Pipe Bollard slip covers.

Motion by Reynolds, seconded by Tatur to allow Gary Shilts, Facility Manager to order 12 Bollards of different sizes
to accommodate the needs of Joint Management buildings at his discretion. Motion carried.

Consider/ approve Proposal(s) to replace rotted doofs.
An estimate given by Al Sr. for 6 doors that have rusted through for $42,000.00, $7,000.00 per door
to replace. Gary Shilts will look into a quote to put new skins on each door and bring it back to the

Committee. Al Sr. will look into availability of some used doors.
Fritz Avenue Plant

Consider/ approve Proposal(s) for rehabilitation work, including, but not limited to, rehabilitation

of west end loading dock.
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Al Jr. received a quote from Lechleitner Builders Inc. for a single loading dock replacement for
$13,517.00 which includes taking the old equipment out and replacing with new electric operating
loading dock lift due to a safety issue.

Motion by Hraban, seconded by Reynolds to approve Lechleitner Builders Inc. to replacement of the old doc with a
new electric operating loading dock lift for §13,517.10 paid by the County and reintbursed by the City of Ladysmith.
Motion carried.

Rockwell has requested a Dock Shelter installation for the second Fritz warehouse. Discussion on
two submitted quotes.

Motion by Reynolds, seconded by Haunser to approve K&K Material Handling Inc. to install Rockwell loading dock
Sfor $2,000.00. Motion carried.

The Highway Commissioner sent a quote for $26,005.00 to pave the back-loading dock ($3,450.00),
front small north door ($2,975.00) and the main area between the two front doors ($19,580.00) at
Fritz Avenue building. Discussion held.

Motion by Reynolds, seconded by Hauser to approve the Rusk County Highway installation of new Blacktop for the
Fritz Avenue for $26,005.00. Motion carried.

Consider/ approve Proposal(s) to remove unused dust collection system components. — have not

received a quote.
Update, if any, on condition of fire protection system — No update.

Gates Avenue Mfg. Plant

Consider/ approve Lease of storage space to local manufacturer.

Dunn paper is looking for additional space, 12,000 sq. ft. and requested a 3-year lease. Discussed what needs
to be fixed at the Gates Avenue Plant and how long the lease term will be.

Motion by Hraban, seconded by Reynolds to approve the Dunn Lease Agreement for 1 year for .15 per sq. ft., $1,800.00 per
month. Motion carried.

Consider/ approve Proposal(s) to repaint south portion of Plant, where fiberglass operation is located.

No proposal.

Former True Value Building

Al Jr. gave a property comparison, both the Connections and Hope Lutheran food pantry would go
into the Former True Value Building. His thought would be to get the present Connections store
back onto the tax roll and have additional business on Main street. His proposal would be the
County/City would both give $125,000.00 with a 50% match from WEDC for tenovation with
building purchase separate. No action at this time.

Jez Road Building — No report.

Other
Review status of efforts to prepare building space diagrams - No report but Administrative

Coordinator will investigate.
Review status to efforts to locate copies of some original current leases. — No report

Adjournment by Chair at 3:20 p.m.
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