
Minutes by C. Meyer, Rusk County Clerk 
 

RUSK COUNTY                                                                                 
JOINT MANAGEMENT COMMITTEE               August 8, 2022     
Time: 1:00 p.m. 
Location: Rusk County Government Center – LEC Board Room 
Committee Present: T. Hauser, M. Hraban, A. Christianson, M. Reynolds and R. Tatur. 
Staff Present: J. Wilk, C. Meyer, C. Swearingen.  
 
CALL TO ORDER by Chair Christianson at 1:03 p.m. 
 
BUILDING/MAINTENANCE ISSUES 
 
Animal Shelter – No update 
 
Library 
Action on Change Orders relating to ongoing library rehabilitation project. 
Librarian Christiana Swearingen is asking to updated on the rehabilitation project. Discussed new 
bids, brick work on the south side as well as the next steps to finish the process of the Library.   
 
ADF Plant 
Kitzie was going to speak with the Highway Department to blacktop but no cost figures have been 
given.  Jaimie will take care of contacting the Commissioner.  
 
Doughty Road Building 
Merit Company left the dust control system/equipment at the Doughty Road location.  It should be 
taken down and siding patched after removal from  the building.  OPE is leasing the building and is 
willing to take the equipment out.  
 
Enterprise Center 
Chair Christianson gave pictures of problems at the Enterprise Center and received an estimate 
from Dave Roth to repaint 4 doors and the railing.   
Motion by Reynold, seconded by Hauser to have Dave Roth repaint 4 doors and railing at the Enterprise Center for 
$665.00.  Motion carried.  
The vertical cement pipe is also in bad shape.  He received an estimate for a slip cover and will bring 
them to the next meeting.   
The dust collection system (2) need to be painted.  Dave Roth will prime and repaint  
Motion by Hraban, seconded by Hauser to have Dave Roth prime and repaint both dust collectors at the Enterprise 
Center for $1,800.00.  Motion carried.  
 
Fritz Avenue Plant 
Consider/approve Proposal(s) removing unused dust collection system components. 
Chair Christianson gave pictures of problems at the Fritz Avenue Plant.  The dust collection cost 
and removal at Fritz Avenue is a concern. 
Motion by Hraban, seconded Tatur by to investigate the material in the dust collection system to see if its toxic and if 
it can me removed. Motion carried.  
Consider/approve Proposal(s) for rehabilitation work, including, but not limited to, reconstruction 
of stairs to west end loading dock. 
Chair Christianson gave a quote from Dave Bailey to remove and rebuild with metal grate in place 
of current stairs to the west end loading dock for $3,500.00.   
Motion by Hraban, seconded Hauser to have Dave Bailey replace the steps with metal grate for $3,500.00.  Motion 
carried.  
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Chair Christianson should also get a quote from Dave Bailey for the Enterprise Center steps. 
Discussed repainting the building and tin replacement for Fritz Avenue.  
The dock system on the West side of the building is in terrible shape.  Chair Christianson has a 
proposal to rebuild the dock with new equipment for Lechleiter Builders for $13,517.00. This will be 
postponed for future reference.  
Discuss condition of fire protection system.  
Reynolds reported on the fire protection system repair/condition.  He would like to consider 
shutting the sprinkler system off due to the pipes rusting through.  
 
Gates Avenue Mfg. Plant 
Consider/approve Proposal(s) to repaint south portion of Plant, where fiberglass operation is 
located. 
Chair Christianson gave pictures of Gates Avenue images with a proposal to ask A&M Fiberglas 
clean and a proposal to repaint the that portion of the building. Pictures of the floor that is bad 
condition and should be replace with concrete and floor drains were presented from.  
  
Jez Road Building 
Consider/approve Proposal(s) to regrade west side of building. 
Marty will meet with the Rusk County Highway Commissioner to get information on the regrade of 
the west side of the building.   
Other 
Review status of efforts to prepare building space diagrams 
Spoke with John Fitzl to upload space diagrams for future use.   
Review status to efforts to locate copies of some original current leases.  
Some are still questionable, although maps are in hand.  
Appraisal  
Discussed an apprailsal for Gates Building for future business interests.   
Motion by Reynolds, seconded by Hauser to approve Gargilac Appraisal for $3,500.00 of the Gates Building.  
Motion carried.  
 
Adjournment 
Chair Christianson adjourned at 2:19 p.m.   


