RUSK COUNTY FINANCE
COMMITTEE MINUTES August 29, 2024

Finance Committee Present: Kalepp, Coggins, Wedwick, Unterschuetz and Meyer.

Staff Present: A. Heath, S. Schuelke, J. Wilk, C. Riddle (for UWEX and Maintenance budgets),
John Fitzl & Nick Stadnyk (for LCDD/Zoning/ILand Information Budgets), Sheriff Wallace,
Miranda Kron and George Murray (for Sheriff’s Department Budgets), Jerrad Macholl (for Forestry
Department Budgets).

Others Present: M. Hash, S. Christianson, L. Baltrusis and J. Wiles.

CALL TO ORDER
Meeting called to order by Chair Kalepp at 8:00 a.m.

PUBLIC COMMENT - Public spoke on concerns at the Animal Shelter.

REVIEW OF 2025 BUDGETS

Administrative Coordinator

Animal Shelter

CDBG/Housing Loans

Circuit Court

Corporate Counsel

County Board

County Clerk

District Attorney/Crime Victim Witness Coordinator

Economic Development

Emergency Management — 70:07 a.m. — 10:21 a.m. Tom Hall

Finance

Forestry — 10:26 a.m. — 11:19 a.m. Jerrad Macholl

Health and Human Services

Highway

Information Technology

LCDD/Land Information/Zoning — 9:04 a.m. — 9:28 a.m. Nick Stadnyk & John Fitz/
Library

Maintenance — 8:78 a.m. — 9:04 a.m. Charmaine Riddle

Medical Examiner

Rusk County Transit Commission

Register of Deeds — 77:25 a.m. — 11:33 a.m. Mary Berg

Sheriff — 9:37a.m. — 10:07 a.m. — Sheriff Jeff Wallace, George Murray, Miranda Kron
Treasurer

UW-Extension/Juniot Fait - 8:09 a.m.- 8:18 a.m. Charmaine Riddle & Lori Baltrusis

Break at 12:00 p.m. reconvened at 12:46 p.m.
Break at 3:02 p.m. reconvened at 3:15 p.m.

Discussion about needing to reduce budgets to balance budget for 2025.
Motion by Phil Unterschuetz, seconded by Brian Coggins to have Ashley Heath email departments and ask them to cut their 2025 levy asks
by 15% while maintaining mandated services. Motion carried.

DISCUSSION AND POSSIBLE MOTION

Approve Job Description for Finance Accountant I1

Motion by Brian Coggins seconded by Phil Unterschuetz to approve job description for Finance Acconntant 11 with a change to #7 to read
“Valid driver’s license or reliable transportation for work purpose and forward to Personnel. Motion carried.

ADJOURN
Motion by Phil Unterschuetz, seconded by Brian Coggins to adjonrn at 4:32 p.m. Motion carried.

Minutes prepared by Finance Director Jaimie Wilk



