JOINT CITY/COUNTY TOURISM
AUGUST 24, 2023
4:30 P.M.

Present County: Mike Hraban, Lois Goode, Tom Hanson and Jonathan Unterschuetz.

Present City: Sue Moore, Cheyenne Makinia and John Hoover

Rusk County Chamber of Commerce:

Others Present: C. Meyer — County Clerk, A. Heath — Administrative Coordinator, Al Christianson — City

Administrator Beb-Gretzinger—City-Maser Ronda Kelly and Lois Weinert.

Call to Order by Chairman Moore at 4:30 p.m.

APPROVAL OF MINUTES
Motion by Hraban, seconded by Mafkinia to approve the July 27, 2023 minutes. Motion carried.

Comments from Guests, Visitors — None

DISCUSSION AND POSSIBLE MOTION

Review Budget, Approve Bills — No report.

Update on Economic Development Position — Job description was tabled by Personnel Committee and they will be
bringing the position to Finance for Budget purposes.

I'T County/City Portion - Jim Bugbee, Rusk County I'T gave a report on the condition of the equipment in the
Visitors Center and would like approval/discussion on how to proceed. He will continue to report to Ashley and
the ladies at the Visitors Center.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES /STAFFING /HOURS OF OPERATIONS
Access to Website — Discussed updating the Tourism website and businesses that need to be added and taken off.
Motion by J. Unterschuetz, seconded by Makinia to allow the County Clerk’s office and City Administrator to the Tourism website.
Motion carried

Visitor Center Report — A report was given by Rhonda Kelly.

DISCUSS ADVERTISING/MARKETING ACTIVITIES

Advertising/Marketing Plans — No report
WI Great Outdoors Campaign — September will be Fall Colors

Marketing Activities/Marketing Plan — No Report.

Social Media (Photography and Website) — Jim Bugbee, I'T spoke about the difficulty of getting into the website.
Grant Opportunities — Tick Grant is being looked at.

PARTNER REPORTS
NW-ITBEC Report — C. Makinia gave a report on items that need to be updated in the region.

TOURISM DEVELOPMENT - ISSUES AND EDUCATION
Programming — experiential events and acts/culture activities — Picnic in the Pines and Leaf is to Rusk are the

upcoming events.

City Tourism Commission — Report if any — No report
Next meeting date will be October 17, 2023 at 4:30 p.m.

Adjourn — Motion by Makinia, seconded by Goode to adjourn at 5:25 p.m. Motion carried.

Minutes by C. Meyer, Rusk County Clerk
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