
 

 
 
Minutes by C. Meyer, Rusk County Clerk 
 

RUSK COUNTY JOINT MANAGEMENT COMMITTEE                       

August 22, 2024     

Location: Rusk County Government Center – LEC Board Room 

Committee Present: M. Reynolds, J. Kenyon, A. Christianson Sr., B. Coggins and D. Gudis.   

Biller - absent   

County/City Staff Present: A. Heath, Mayor Grotzinger, C. Meyer, T. Wedwick, City Administrator 

Christianson Jr., J. Bugbee and C. Swearingen.   

Others Present: M. Bittner 

 

CALL TO ORDER by Chair Coggins at 3:00 p.m.  

 

PUBLIC COMMENT -  None 

 

APPROVAL OF MINUTES  

Motion by Christianson, seconded by Kenyon to approve the July 25, 2024 minutes as corrected.  Motion carried. 

 
BUILDING/MAINTENANCE ISSUES/DISCUSSION AND POSSIBLE MOTION:  
VISITOR CENTER 
Peeling paint – Joint Tourism will take up the issue.  
Security Cameras – City has approved for the purchase of the Security Cameras for the Train.   
 
ANIMAL SHELTER 
Compliance issues – K. Gorsegner inspected the Animal Shelter for compliance issues and a pave 

parking spot for handicap. The Committee has referred the Compliance Issue to the Animal Shelter.  

 
LIBRARY 
Window repair Update – A. Heath sent a letter on July 30th, 2024 to Lechleitner Builders to repair 

the window.   

Air Conditioner – The Rusk County Finance Committee is requesting documentation for the cost of 

the repairs to the Air Conditioner.  Discussion held on the work schedule for the work that was 

approved in September 2023. 

Concrete Replacement – A. Christianson is meeting with the friends of the Library to replace 

concrete in the back of the building.    

 

FINANCIAL REPORT 

Year to Date Expenses/Revenues – Discussion held on rent paid.   

 
ENTERPRISE CENTER  - No updates.  
 
FRITZ AVENUE PLANT  
HVAC replacement/rehabilitation work – No update.    

 

ADF PLANT 

Paving Update – Paving is finished.   

   

JEZ RD. BUILDING UPDATE and 501 DOUGHTY RD W UPDATE   

Update on Plans for Infill Building – The plans are out for bid.   
RFP Response – Have not received any responses. 
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GATES AVENUE MFS. PLANT UPDATE 
Utilities charged to BiOrigin – BiOrigin is currently renting 1,400 sq. ft of the building and does not 
utilize the lights and water and are requesting meters be installed to get a more accurate charge to 
each entity occupying the building.  Discussion held.  
Motion by Christianson, seconded by Kenyon to charge BiOrigin and all other occupants $3.00 a sq. ft. and eliminate 
the utilities and look into metering Gates Avenue effective January 1, 2025.  Motion carried.  
Maintenance Projects – An update was given on projects.  

Motion by Kenyon, seconded by Gudis to seek up to 3 bids and select the lowest bids for up to $15,000.00 for the 

South Driveway at Gates.  Motion carried.   

 

JOINT MANAGEMENT AGREEMENT 

Joint Management Committee oversight of Animal Shelter, Library and Tourism Center 

Chair Coggins is requesting to eliminate the Animal Shelter, Library and Tourism Center from the 

Joint Management oversight by January 1, 2025 due to ongoing projects. 

 

SET DATE FOR THE NEXT JMC MEETING – September 26, 2024 at 3:00 p.m.  
 

BUILDING TOUR – FRITZ AVE 

 
ADJOURNMENT 
Motion by Kenyon, seconded by Christianson to adjourn at 4:32 p.m. Motion carried.     


