ANIMAL SHELTER BOARD MINUTES August 21, 2025

Animal Shelter Present: Wedwick, Cudo and Hanson. Vincent - Absent
Others Present: D. Fleming and J. Buchholz-Jones.
Public: D. Tweten and M. Mendleski.

Call to Order
The meeting called to order by Chair Wedwick at 8:33 a.m.

Approval of Minutes
Motion by Hanson, seconded by Wedwick to approve the July 17, 2025 minutes as presented. Motion carried.

Public Comment — D. Tweten gave an update on the Rusk County Animal Shelter Open House, Supply Drive, Micro
Chip Clinic and Root Beer Floats that will be on August 23, 2025 at the Animal Shelter.

Discussion and Possible Motion

Emergency Specialty Care to be taken out of Gift Fund — Discussion held about bills.

Motion by Hanson, seconded by Cudo to approve §1,052.50+§251.34 to be taken out of the Gift Fund for Emergency Specialty Care.
Motion carried.

Approve Grants — Discussed the $1000 Northern Tier Grant and $500.00 from ASPCA.
Motion by Cudo seconded by Hanson to approve §1000 from the Northern Tier Grant and $500 from the ASPCA. Motion carried.

Out of County Travel — Discussed 2 out of county travel requests.
Motion by Hanson, seconded by Cudo to approve the Out of County Travel for the Shelter Manager to Appleton W1 September 24, 2025
and Oak Creek W1 November 13, 2025. Motion carried.

Monthly Budget Report Form — Discussed Monthly Budget Report Forms.
Motion by Hanson, seconded by Cudo to approve the Monthly Budget Report Forms and Forward to Finance Commrittee. Motion carried.

Options for Building/Remodeling — No new news.

Monthly Animal Shelter Report / Humane Office Report
Animal Shelter Report: Shelter count: 57 cats, 8 dogs and 6 cats in foster.

Humane Office Report: 5 animal complaints and 2 citations since the July 17, 2025 Animal Shelter meeting. 39 cat
adoptions since June 19, 2025. Discussed town, village and city ordinances with animal issues.

Budget Review — Discussed 2026 budget, Gift Fund, Building Fund and Spay/Neuter Fund.
Motion by Cudo, seconded by Hanson to forward 2026 Budget to finance with no recommendation. Motion carried.

Approve Payment of Bills - Discussed bills.
Motion by Cudo, seconded by Hanson to approve the bills as presented. Motion carried.

FRACAS (Friends of Rusk County Animal Shelter) — FRACAS will be at the open house to help where needed.
Next meeting date: September 15, 2025 at 8:30 am in the LEC Board Room

Adjourn — Chair Wedwick adjourned the meeting at 9:50 a.m.

Minutes prepared by J. Buchholz-Jones, Chief Deputy Clerk



