RUSK COUNTY FINANCE
COMMITTEE MINUTES August 19, 2024

Finance Committee Present: Kalepp, Coggins, Wedwick, Unterschuetz and Meyer.

Staff Present: A. Heath, C. Meyer (arrived at 3:30 p.m.), S. Schuelke, J. Wilk, J. Livingston (for
Highway budget presentation); Lori Gorsegner & Judge Annette Barna via phone (for Circuit Court
budget presentation); Dawn Fleming (for Animal Shelter budget presentation); Crystal Cleveland
(for District/Crime Victim Witness Coordinator budget presentation); Jim Bugbee and Ashley
Gudis (for IT budget presentation); Jeremy Jacobs, Lora Wimer and Ashley Nelson (for Health &
Human Services budget presentation); Annette Grotzinger (for Medical Examiner budget
presentation); Verna Nielsen (for Treasurer budget presentation).

Others Present: E. Webster.

CALL TO ORDER
Meeting called to order by Chair Kalepp at 10:43 a.m.

REVIEW OF 2025 BUDGETS

Administrative Coordinator — 11:34 a.m. — 11:44 a.m. Ashley Heath

Animal Shelter — 11:55 a.m. — 12:31 p.m. Dawn Fleming

CDBG/Housing Loans — 11:46 a.m. — 11:46 a.m. Jaimie Wilk

Circuit Court — 11:26 a.m. — 11:34 a.m. Lori Gorsegner and Judge Annette Barna (via phone)
Corporate Counsel — 11:46 a.m. — 11:48 a.m. Jaimie Wilk

County Board

County Clerk — 3:28 p.m. — 3:54 p.m. Connie Meyer

District Attorney/Crime Victim Witness Coordinator — 12:31 p.m. — 12:38 p.m. Crystal Cleveland
Economic Development

Emergency Management

Finance

Forestry

Health and Human Services — 1:57 p.m. — 3:10 p.m. Jeremy Jacobs, Ashley Nelson, and Lora Wimer
Highway — 10:43 a.m. — 11:26 a.m. Skye Schuelke and Justin Livingston

Information Technology - 1:32 p.m. — 1:48 p.m. Jim Bugbee

LCDD/Land Information/Zoning

Library — 11:51 a.m. — 11:55 a.m. Jaimie Wilk

Maintenance

Medical Examiner — 3:10 p.m. — 3:19 p.m. Annette Grotzinger

Rusk County Transit Commission — 11:48 a.m. — 11:51 a.m. Jaimie Wilk

Register of Deeds

Sheriff

Treasurer — 3:19 p.m. — 3:28 p.m. Verna Nielsen

UW-Extension/Junior Fair

Recess at 12:39 p.m. reconvened at 1:32 p.m.

Treasurer’s report — The Committee reviewed the reports given by Treasurer Nielsen.

APPROVAL OF MINUTES
Motion by Wedwick, seconded by Coggins to approve the July 18, 2024 minutes. NMotion carried.

PUBLIC COMMENT — None
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DISCUSSION AND POSSIBLE MOTION

Approve Funding for Additional Air Conditioning Unit at Library — Total Cost $§36,000

B. Coggins gave an overview of the request for additional air Conditioning unit at the Library.
Clarification for additional information from the City for the next Finance meeting.

Forestry Resolution for Designation of Continuing Appropriations for Timber Sale Expense
Account — D. Gravesen is requesting a Forestry Resolution for Designation of continuing
appropriations for Timber Sales Expenses. No action was taken.

Approve Increase to Fiscal Impact of Change to Compensation Structure for Seasonal Employees
and Interns — A. Gudis gave an overview of the Fiscal Impact ($18,579.00) change to compensation
structure for Seasonal Employees and Interns.

Motion by Wedwick, seconded by Unterschuetz to approve the Increase to Fiscal Impact (§18,579.00) Change to
Compensation Structure for Seasonal Employees. Motion carried.

Approve Interim Highway Commissioner Compensation from 8/13/2024

A. Gudis is requesting approval of Interim Highway Commissioner Compensation from 8/13/2024.
Motion by Unterschuetz, seconded by Wedwick to approve the Interim Highway Commissioner Compensation from
8/13/2024 at a wage rate of $38.79 for Justin Livingston. Motion carried.

Approval of Civic Plus Subscription Services Contract — Clerk Meyer is requesting approval of Civic
Plus Subscription Service Contract.

Motion by Unterschuetz, seconded by Wedwick to approve the Civic Plus Subscription Services contract. Motion
carried.

Review of Recent Bond Rating Report from S&P

A. Heath, Administrative Coordinator gave a report on the recent bond rating from S&P.

Approve Invoices

Motion by Coggins, seconded by Meyer to approve the August invoices as presented. Motion carried.

Out of County Travel — The request for Out of County Travel.

Motion by Unterschuetz, seconded by Coggins to approval the Out of County Travel for the County Clerk and County Board fo
the WCA Conference in September and County Clerk for a District Meeting in Angust. Motion carried.

REPORTS

Administrative Coordinator report — Ashley Heath, Administrative Coordinator gave a report on
Departments, Joint Management, Personnel, Jail and County Property’s.

Clerk’s report — Clerk Meyer gave a report on the Clerk’s Office, upcoming Election and Open Records
Software.

Finance Director’s report — Jaimie Wilk gave a report on the 2023 Financials, Budget and Insurance Billing in
the Finance Department.

Review/Amend Future Committee Meeting Dates
The next meeting will be August 29, 2024 at 8:00 a.m. and September 19, 2024 at 10:00 a.m.

ADJOURN
Motion by Meyer, seconded by Kalepp to adjonrn at 5:01 p.m. Motion carried.
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