RUSK COUNTY BOARD OF SUPERVISORS

N 9,
* i April 21, 2026

~ / AGENDA 9:00 A.M.
4 LOCATION: RUSK COUNTY GOVERNMENT CENTER LEC BOARD ROOM

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer video and/or audio: Join the Meeting Now

OFFICIAL OATH - 8:45 A.M. -PICTURES FOLLOWING
CALL TO ORDER - 9:00 A.M.

ROLL CALL

INVOCATION - Lois Goode

PLEDGE OF ALLEGIANCE - Jerry Biller

APPROVAL OF MINUTES — March 19, 2026

PUBLIC COMMENT - Limit to 3 minutes per person with a maximum public comment of 30 minutes on
agenda items only.

ELECTIONS
1. County Board Chair
2. County Board Vice Chair
3. Executive Committee
4. Highway Committee
5. Highway Commissioner
PRESENTATION
1. Highway Presentation
DISCUSSION AND POSSIBLE MOTION
1. Law Enforcement Proclamation
2. Samuels Group Invoice Payment Approval
3. Approve the Proposed County Board Meeting Dates
4. Approval of Jail Plumbing Renovations
RESOLUTIONS
1. Resolution: Adjusting the Salary Basis for Exempt Employees
2. Resolution: Amend the 2026 Budget for Fairgrounds Repairs & Maintenance
3. Resolution: Amend the 2026 Budget for Trail’s End Camp Capital Improvements
4. Resolution: Authorizing Carryforward of Unspent 2025 Grant Funds into 2026 for COCC Capital
Upgrades
5. Resolution: Memorandum of Understanding-Unused Vacation Hours Between Rusk County & Rusk
County Sheriff’s Association, WPPA/LEER
6. Resolution: Approve Reclassification and Restructure of WIC Program Staffing
7. Resolution: In Support of Wisconsin Senate Bill 1024 Relating to the Regulation of Wake-Enhanced
Boating
8. Resolution: Revision of the Rusk County Zoning Fee Schedule
9. Resolution: Modification of Rusk County Zoning Ordinance to Include Solar Energy Systems
ANNOUNCEMENT

ADJOURN

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to
request this service, contact the Rusk County Clerk’s Office; phone (715)532-2100.

This agenda prepared by the County Clerk Meyer and Chief Deputy Clerk, L. Strop at the direction of Chair Unterschuetz
3 Posted: Rusk County Courthouse: April 17, 2026 at 8:00 a.m. County Board Agenda — 04/16/2024


https://teams.microsoft.com/meet/22482639421223?p=4Lug0Ho5SWBhdoQoV8

MEETING OF THE RUSK COUNTY BOARD OF SUPERVISORS
March 24, 2026 at 6:00 p.m.
RUSK COUNTY GOVERNMENT CENTER LEC BOARD ROOM

CALL TO ORDER
Meeting called to order by Chairman Unterschuetz at 6:00 p.m.

ROLL CALL

Quorum Present (18 Present, 0 Absent)

Present: Alec Hampton, Jerry Biller, Kathy Halbur, John Moore (excused himself at 8:04 pm), Terry Wedwick, Suzanne
Vohs, Tom Cudo, Phil Unterschuetz, Phil Schneider, Jim Meyer, Kurt Gorsegner, Tom Hanson, Lois Goode, Dave
Willingham, Ron Freeman, Jeremy Vincent, Anton Ziesler, Mike Russell,

Absent: Vacant District #6

Others Present: S. Sorenson, A. Heath, C. Meyer, L. Strop, A. Gudis, Shetiff Grassmann, M. Hash, L. Jennerman,
B. Ewer, A. Nelson, Beata Haug, Nick Stadnyk

INVOCATION
Invocation led by Supervisor District # 16 Lois Goode

PLEDGE OF ALLEGIANCE
Pledge of Allegiance led by Supetvisor District # 1, Alec Hampton

PUBLIC COMMENT:- Kayla Bugbee spoke on Agenda Items.

APPROVAL OF MINUTES - February 24, 2026

Motion by ]. Moore, seconded by T. Hanson, to approve February 24, 2026, ninutes. Motion carried.

RESULT: Passed by Majority Vote of Members Present

Yes: 18 Alec Hampton, Jerry Biller, Kathy Halbur, John Moore, Terry Wedwick, Suzanne Vohs, Tom Cudo, Phil
Unterschuetz, Anton Ziesler, Phil Schneider, Jim Meyer, Kurt Gorsegner, Jeremy Vincent, Tom Hanson, Dave
Willingham, Ron Freeman, Mike Russell, Lois Goode, No: 0 Absent: 1 Vacant

REPORTS
Ashley Nelson, Health and Human Services Director, gave an Annual report to the Board.

DISCUSSION AND POSSIBLE ACTION ON THE FOLLOWING RESOLUTIONS:

Resolution 31-26

Approve Conversion of Part-Time Animal Shelter Position to Full-Time Animal Shelter Assistant and 2026 Budget
Amendment Authorize Funding.

Submitted by Rusk County Finance Committee: S/Jim Meyer, Phil Unterschuetz, Jeremy Vincent, Terry Wedwick and
Ron Freeman

Motion by 1. Goode, seconded by T. Wedwick, to approve the Resolution Conversion of Part-Time Animal Shelter Position to Full-Time
Animal Shelter Assistant and 2026 Budget Amendment Authorize Funding. Motion carried.

RESULT: Passed by Majority Vote of Members Present

Yes: 18 Alec Hampton, Jerry Biller, Kathy Halbur, John Moore, Terry Wedwick, Suzanne Vohs, Tom Cudo, Phil
Unterschuetz, Anton Ziesler, Phil Schneider, Jim Meyer, Kurt Gorsegner, Jeremy Vincent, Tom Hanson, Dave
Willingham, Ron Freeman, Mike Russell, Lois Goode. No: 0 Absent: 1 Vacant

Resolution 32-26

Establish Total Annual Compensation for County Elected Officials Pursuant to Wis Stat 59.22

Motion by M. Russell, seconded by T. Wedwick, to approve establishing total annual compensation for County Elected Officials pursuant fo
Wis Stat 59.22. Motion carried as amended.

Submitted by the Personnel Committee: S/ Mike Russell and Kathy Halbur

RESULT: Passed by Majority Vote of Members Present

Yes: 12 Kathy Halbur, John Moore, Suzanne Vohs, Kurt Gorsegner, Jeremy Vincent, Tom Hanson, Lois Goode, David
Willingham, Mike Russell. No: 6 Alec Hampton, Jerry Biller, Terry Wedwick, Tom Cudo, Phil Unterschuetz, Anton
Ziesler, Phil Schneider, Jim Meyer, Ron Freeman. Absent: 1

Minutes prepared by:
Connie Meyer, Rusk County Clerk
Lisa Strop, Deputy Clerk



ESTABLISH TOTAL ANNUAL COMPENSATION FOR COUNTY ELECTED OFFICIALS PURSUANT TO WIS. STAT. § 59.22
TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, pursuant to Wis. Stat. § 59.22(1), the County Board is required to establish the total annual compensation for setvices to be paid to
county elected officials (other than supervisors and circuit judges) prior to the eatliest time for filing nomination papers for the county elective offices;
and

WHEREAS, the County Board establishes total annual compensation separate and distinct from fringe benefits offered by the County, which fringe
benefits may be modified during an officer’s term at the discretion of the County Board and in accordance with applicable state and federal law; and

WHEREAS, pursuant to County ordinance, the Personnel Committee shall make recommendations to the full County Board concerning employment
and salaries of elected, appointed, and non-union county officers; and

WHEREAS, the Personnel Committee reviewed compensation information, including wage comparisons from surrounding counties and counties
with similar equalized value, and was presented with multiple compensation methodologies for consideration; and

WHEREAS, the Personnel Committee selected a compensation methodology based on the average wages of surrounding counties and has made a
recommendation as follows for salaries starting January 1, 2027.

Current 2027 2028 2029 2030
11.00% 3.00% 3.00% 3.00%
Sheriff $85,566.47
$94,978.78 $97,828.15 $100,762.99 $103,785.88
Clerk of Courts 11.00% 3.00% 3.00% 3.00%
$70,043.78
$77,748.60 $80,081.05 $82,483.49 $84,957.99

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors hereby establishes the total annual compensation for
county elected officials as recommend by the Personnel Committee, effective January 1, 2027, as shown above.

BE IT FURTHER RESOLVED, that county elected officials ate eligible to participate in the County’s fringe benefit programs, including health
insurance, subject to the terms and conditions of such programs, as may be amended from time to time, and in accordance with applicable law; and

BE IT FURTHER RESOLVED, that county elected officials shall be subject to the provisions of the County’s fringe benefit programs as set forth
in the County Employee Handbook, except as otherwise required by state law.

Motion by |. Meyers, seconded by T Ziesler, to amend the Resolution for the first year to 6.5%, keep the other three years the same. Motion
Sailed.

RESULT: Failed by Majority Vote of Members Present

Yes: 8 Alec Hampton, Jerry Biller, Phil Unterschuetz, Anton Ziesler, Jim Meyer, Kurt Gorsegner, Lois Goode, Ron
Freeman. No: Kathy Halbur, John Moore, Terry Wedwick, Suzanne Vohs, Tom Cudo, Phil Schneider, Jeremy Vincent,
Tom Hanson, Dave Willingham, Mike Russell. Absent: 1

Motion by Willingham, seconded by Russell, to amend the Resolution to 9%, 6%, 5%, 4%. Motion failed.

RESULT: Failed by Majority Vote of Members Present

Yes: 9 Kathy Halbur, John Moore, Suzanne Vohs, Kurt Gorsegner, Jeremy Vincent, Tom Hanson, Lois Goode, David
Willingham, Mike Russell. No: 9 Alec Hampton, Jerry Biller, Terry Wedwick, Tom Cudo, Phil Unterschuetz, Anton
Ziesler, Phil Schneider, Jim Meyer, Ron Freeman. Absent: 1

Motion by T. Cudo, seconded by R. Freeman to amend the Resolution to 6.5%, 3%, 3%, 3%, seconded by R. Freeman. Motion failed.
RESULT: Failed by Majority Vote of Members Present

Yes: 7 Alec Hampton, Jerry Biller, Tom Cudo, Phil Unterschuetz, Lois Good, Ron Freeman. No: 11 Kathy Halbur,
John Moore, Terry Wedwick, Suzanne Vohs, Anton Ziesler, Phil Schneider, Kurt Gorsegner, Jeremy Vincent, Tom
Hanson, David Willingham, Mike Russell. ~Absent: 1

Motion by D. Willingham, seconded by M. Russell to amend the Resolution to 7%, 7%, 5%, 5%, . Motion Failed.

RESULT: Failed by Majority Vote of Members Present

Yes: 9 Kathy Halbur, John Moore, Suzanne Vohs, Phil Unterschuetz, Jeremy Vincent, Tom Hanson, Lois Goode,
David Willingham, Mike Russell. No: 9 Alec Hampton, Jerry Biller, Terry Wedwick, Tom Cudo, Anton Ziesler, Phil
Schneider, Jim Meyer, Kurt Gorsegner, Ron Freeman. Absent: 1

Minutes prepared by:
Connie Meyer, Rusk County Clerk
Lisa Strop, Deputy Clerk



Motion by |. Vincent, seconded by Russell to amend the Resolution to 11%, 3%, 3%, 3%. Passed by a majority.

RESULT: Passed by Majority Vote of Members Present

Yes: 11 Kathy Halbur, John Moore, Suzanne Vohs, Phil Unterschuetz, Anton Ziesler, Kurt Gorsegner, Jeremy Vincent,
Tom Hanson, Lois Goode, David Willingham, Mike Russell. No: 9 Alec Hampton, Jerry Biller, Terry Wedwick, Tom
Cudo, Phil Schneider, Jim Meyer, Ron Freeman. Absent: 1

Biller called for the Vote
Vincent called for the question — Retracted

Resolution 33-26

Modification of Ordinance: Designation of Park and Forest Areas

Submitted by the Forestry Committee: S/Phil Schneider, Jerry Biller, Alec Hampton and Kathy Halbur

Motion by |. Biller, seconded by K. Halbur, to approve modification of ordinance: designation of park and forest areas. Motion carried.
RESULT: Passed by Majority Vote of Members Present

Yes: 18 Alec Hampton, Jerry Biller, Kathy Halbur, John Moore, Terry Wedwick, Suzanne Vohs, Tom Cudo, Phil
Unterschuetz, Anton Ziesler, Phil Schneider, Jim Meyer, Kurt Gorsegner, Jeremy Vincent, Tom Hanson, Dave
Willingham, Ron Freeman, Mike Russell, Lois Goode. No: 0 Absent: 1 Vacant

Resolution 34-26

Establish a Copy & Printing Fee Schedule for the Land Conservation & Development Department

Submitted by the Land Info/Surveying, Zoning Committee: S/Dave Willingham, Mike Russell, Kurt Gorsegner
Submitted by the Land and Water Conservation Committee: S/ Phil Schneidet, Alec Hampton, Kurt Gotsegnet
Kathy Halbur.

Motion by T. Cudo, seconded by A. Hampton, to approve establishing a copy and printing fee schedule for the land conservation &
development department. Motion carried.

RESULT: Passed by Majority Vote of Members Present

Yes: 18 Alec Hampton, Jerry Biller, Kathy Halbur, John Moore, Terry Wedwick, Suzanne Vohs, Tom Cudo, Phil
Unterschuetz, Anton Ziesler, Phil Schneider, Jim Meyer, Kurt Gorsegner, Jeremy Vincent, Tom Hanson, Dave
Willingham, Ron Freeman, Mike Russell, Lois Goode. No: 0 Absent: 1 Vacant

Resolution 35-26

Resolution-Creation of Executive Committee

Motion by K. Gorsegner, seconded by K. Halbur, to approve the Resolution Creating of Executive Committee. Motion carried.
Submitted by the Ad Hoc Roles and Responsibilities Committee: S/Kurt Gorsegner, Phil Unterschuetz, Kathy Halbut,
Suzanne Vohs

RESULT: Passed by Majority Vote of Members Present

Yes: 11 Alec Hampton, Jerry Biller, Kathy Halbur, John Moore, Suzanne Vohs, Phil Unterschuetz, Phil Schneider, Jim
Meyer, Kurt Gorsegner, Jeremy Vincent, Tom Hanson. No: 6 Tom Cudo, Anton Ziesler, Dave Willingham, Ron
Freeman, Mike Russell, Lois Goode. Abstained: 1 Terry Wedwick Absent: 1 Vacant

Resolution 36-26

Resolution- Amend the 2026 Budget to Increase Funding for the Surveyor Corner GPS County Program.

Motion by M. Russell, seconded by T. Cudo, to approve amending the 2026 budget to increase funding for the Surveyor Corner GPS County
Program. Motion carried.

Submitted by the Finance Committee: S/Jim Meyer, Phil Unterschuetz, Jeremy Vincent, Terry Wedwick, Ron Freeman.
RESULT: Passed by Majority Vote of Members Present

Yes: 18 Alec Hampton, Jerry Biller, Kathy Halbur, John Moore, Terry Wedwick, Suzanne Vohs, Tom Cudo, Phil
Unterschuetz, Anton Ziesler, Phil Schneider, Jim Meyer, Kurt Gorsegner, Jeremy Vincent, Tom Hanson, Dave
Willingham, Ron Freeman, Mike Russell, Lois Goode. No: 0 Absent: 1 Vacant

Resolution 37-26

Resolution-Reclassifying Summer Help Position to Year-Round Position

Motion by K. Halburs, seconded by M. Russell, to approve reclassifying summer help position to a year-round position. Motion carried.
RESULT: Passed by Majority Vote of Members Present

Yes: 18 Alec Hampton, Jerry Biller, Kathy Halbur, John Moore, Terry Wedwick, Suzanne Vohs, Tom Cudo, Phil
Unterschuetz, Anton Ziesler, Phil Schneider, Jim Meyer, Kurt Gorsegner, Jeremy Vincent, Tom Hanson, Dave
Willingham, Ron Freeman, Mike Russell, Lois Goode. No: 0 Absent: 1 Vacant

Motion by M. Russell, seconded by ]. VVincent, to go into closed session at 8:09 p.m.
RESULT: Passed by Majority Vote of Members Present

Minutes prepared by:
Connie Meyer, Rusk County Clerk
Lisa Strop, Deputy Clerk



Yes: 18 Alec Hampton, Jerry Biller, Kathy Halbur, John Moore, Terry Wedwick, Suzanne Vohs, Tom Cudo, Phil
Unterschuetz, Anton Ziesler, Phil Schneider, Jim Meyer, Kurt Gorsegner, Jeremy Vincent, Tom Hanson, Dave
Willingham, Ron Freeman, Mike Russell, Lois Goode. No: 0 Absent: 1 Vacant

CLOSED SESSION announced by Chair

Closed session in accordance with Wis. Stats. 19.85(g) to confer with legal counsel for the governmental body
who is rendering oral or written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved.

OPEN SESSION at 8:15 p.m.

Motion by J. Viincent, seconded by A. Hampton to go into closed session. 8:16 p.m.

Motion by M. Russell, seconded by ]. Vincent, to go into closed session at .

RESULT: Passed by Majority Vote of Members Present

Yes: 18 Alec Hampton, Jerry Biller, Kathy Halbur, John Moore, Terry Wedwick, Suzanne Vohs, Tom Cudo, Phil
Unterschuetz, Anton Ziesler, Phil Schneider, Jim Meyer, Kurt Gorsegner, Jeremy Vincent, Tom Hanson, Dave
Willingham, Ron Freeman, Mike Russell, Lois Goode. No: 0 Absent: 1 Vacant

CLOSED SESSION - announced by Chair

Conferring with legal counsel in regards to settlement demand pursuant to Wis. Stat. § 19.85(1)(g) for
conferring with legal counsel for the governmental body who is rendering oral or written advice concerning
strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved. -

OPEN SESSION -8:25 pm
APPOINTMENTS - None

ANNOUNCEMENTS
e A. Heath and K. Halbur informed the Board that the Visitor Center Guides are Complete.
e Ron Freeman recognizes Terry Dusell. Tony Ziesler speaks on the Comprehensive Plan.

e (lerk Meyer recognized Chair Unterschuetz, Supervisor Halbur, and Supervisor Vohs for their
contribution to the County.

Next County Board Meeting-April 21, 20206, at 9:00 am.

ADJOURN - Motion to adjourn Hampton, seconded by ]. Meyer, to adjourn the meeting at 8:29 p.m. Motion carried by
Voice 1ote.

Minutes prepared by:
Connie Meyer, Rusk County Clerk
Lisa Strop, Deputy Clerk



PROCLAMATION

Whereas, The Congress and President of the United States have designated May 15 as Peace
Officers’ Memorial Day, and the week in which May 15 falls as National Police week; and

Whereas, the members of the law enforcement agency of Rusk County play an essential role in
safeguarding the rights and freedoms of Rusk County; and

Whereas, it is important that all citizens know and understand the duties, responsibilities,
hazards, and sacrifices of their law enforcement agency, and that members of our law
enforcement agency recognize their duty to serve the people by safeguarding life and property, by
protecting them against violence and disorder, and by protecting the innocent against deception
and the weak against oppression; and

Whereas, during National Police week, and throughout the year, Rusk County recognizes and
appreciates the critical contributions and sacrifices made by members of law enforcement at all
levels, and honors their courage and dedication; and

Whereas, it is known that 111 officers were killed in the line of duty in 2025 and many others
were seriously assaulted in the performance of their duties. Our community joins with other
counties, cities, and towns to honor their memory and sacrifice, and pay homage to their legacy of
excellence and devotion to duty.

Now, therefore, |, COUNTY BOARD CHAIR, Chairperson of the Rusk County Board of
Supervisors, do hereby proclaim May 10 - May 16, 2026 as National Police week, and Thursday
May 15, 2026, as Peace Officers’ Memorial Day in honor of those law enforcement officers who,
through their courageous deeds, have made the ultimate sacrifice in service to their community,
or have become disabled in the performance of duty, and let us recognize and pay respect to the
survivors of our fallen heroes. May we always remember what they do on a daily basis to defend
and protect our rights and safety.

In witness whereof, | have hereunto set my hand and affixed the Seal of the County of Rusk this
215 day of April, two thousand and twenty-six.

County Board Chairperson:

County Seal
Attest

County Clerk:




THE SAMUELS GROUP, INC.
311 FINANCIAL WAY SUITE 300
WAUSAU, WI 54401

715 842-2222

Invoice 20420

Design
Construct

Samuels JR3tIS
Group

Bill to:

RUSK COUNTY
311 E MINER AVE
LADYSMITH, WI 54848

Job: 7502

RUSK COUNTY
311 E MINER AVE
LADYSMITH, WI 54848

Involce#: 20420
Payment Terms:
Customer Code: 7502

NET 30

Date:

03/31/26

Customer P.O. #:

Salesperson:

Remarks:

Unit Price

Extension

Description

Quantity

REMAINING PRECONSTRUCTION SERVICES

Print Date: 03/31/26

Total:

Current Due:

25,000.00

25,000.00

Page:

1

25,000.00



County Board of Supervisors

(Proposed) Scheduled Meetings

2026-2027

May 19, 2026 6 PM
June 23, 2026 6 PM
July 28, 2026 6 PM
August 25, 2026 6 PM
September 22, 2026 6 PM
October 27, 2026 6 PM
November** 10/12 2026 9 AM
December 22, 2025 6 PM
January 26, 2027 6 PM
February 23, 2027 6 PM
March 23, 2027 6 PM
April 27, 2027 6 PM
May 25, 2027 6 PM
* Optional ** November 12 is Optional (as needed)

* November 11", 2026 Veteran’s Day (no meeting will be held)



#1

)
2 4 RESOLUTION #
< @ /
A
~ ADJUSTING THE SALARY BASIS FOR EXEMPT EMPLOYEES
RUSK COUNTY TO THE RUSK COUNTY BOARD OF SUPERVISORS
ROLL CALL AYE | NAY [abstain/| | 1 WHEREAS, the Facilities Manager position is currently classified as a salaried position
bonrd Wenibers (Yes) | (No)  Bxewsed | | 5 based on a 38.75-hour work week;
1. ALEC HAMPTON 3 ?
2. JERRY BILLER . .
A 4 WHEREAS, the Facilities Manager has worked in excess of 40 hours per week on a
4 JOHN MOORE 5) consistent basis; and,
5. TERRY WEDWICK 6 o ) )
6. VACANT 7  WHEREAS, the Facilities Manager submitted a request to the Property Committee to
7 BILL STEWART 8 adjust the salary basis of the position from 38.75 hours per week to 40 hours per week;
8. TOM CUDO 9 and,
9. LISA PODGORNIK 10
10. ANTON ZIESLER 11 WHEREAS, the Property Committee reviewed the request at their March 4, 2026
11. PHIL SCHNEIDER 12 meeting and recommended approval to the Personnel Committee; and,
12. JIM MEYER 13
13. KURT GORSEGNER 14  WHEREAS, the Personnel Committee reviewed the request and asked for additional
::' iﬁﬂgﬁm 15 information from Human Resources regarding the salary basis of other exempt positions
d 16 within the County; and,
16. LOIS GOODE 17
17. DAVE WILLINGHAM . . . .
S NRE R B 18 WHEREAS, at its meeting on April 9, 2026, the Personnel Committee recommended
19. RON FREEMAN 19  that the salary basis for all exempt positions be adjusted from 38.75 hours per week to 40
20 hours per week; and,
21
TOTAL 22 WHEREAS, the Finance Committee at their April 16, 2026 meeting reviewed the
23 recommendation of the Personnel Committee and determined that funding for the
BOARD ACTION 24 adjustment to the salary basis for exempt positions shall be provided from the
25 Contingency Fund.
Vote Required: Majority Vote of a Quorum 26
217 NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors
Motion to Approve Adopted I:‘ 28  hereby approves adjusting the salary basis for all exempt positions from 38.75 hours per
ot - I:] gg week to 40 hours per week.
o ’ \ i :
31 BE IT FURTHER RESOLVED, that the cost associated with adjusting the salary basis
g V. . 32 for exempt positions in 2026 shall be funded from the Contingency Fund.
33
Reviewed by: 34  AND BE IF FURTHER RESOLVED, that this change is effective May 1, 2026.
, Corp. Counsel 35
Reviewed by:
, Finance Director SUBMITTED BY
FISCAL IMPACT: (Note if there is any fiscal impact i
or not) . i
If implemented beginning May 1, 2026, the adjustment ty Flnance Committee
from a 38.735-hour to a 40-hour workweek for exempt
employees would result in additional compensation over
the remaining 16 pay periods of 2026, totaling 43.52 #
additional paid hours per affected employee. The / Jlm eyer, Chair ” 4 / Phil, Unterschuetz
estimated increase in direct wages is $24,167.61, with (’ ﬁ f
additional employer-paid fringe benefit costs of e{z f( ’
$3,569.60 based on a combined rate of 14.771% (FICA, ﬂ
retirement, and workers compensation), resulting in a Jeremy Vmcent Vice-Chair Terry Wedwick
total estimated fiscal impact of §27,737.21 for the
remainder of 2026. = /\Q_qm
Ron Freeman
Certification:
I, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of
2026 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County















Thank you,

Beata
Beata E. Haug, Ph.D.

Finance Director

Rusk County Finance Department
311 Miner Avenue East, Suite C130
Ladysmith, WI 54848

Office: 715-532-2205

Fax: 715-532-2278
Bhaug@ruskcountywi.gov

CONFIDENTIALITY NOTICE: This e-mail and any files transmitted with it may contain information that is privileged, confidential and exempt from disclosure
under applicable laws. The communication is intended for the sole use of the individual or entity to which it is addressed. Dissemination, forwarding,
printing, or copying of this e-mail and any files transmitted with it without the consent of the sender is strictly prohibited. If you have received this e-mail in
error, please notify the sender, delete the email, and do not use, disclose or store the information it contains. Thank you.



#4

RESOLUTION #

AUTHORIZATION TO CARRY FORWARD 2025 UNSPENT GRANT FUNDS

- INTO THE 2026 BUDGET FOR THE CLERK OF CIRCUIT COURT CAPITAL

RUSK COUNTY

ROLL CALL AYE | NAY | Abstain/
Board Members (Yes) | (No) | Excused

1. ALEC HAMPTON

2. JERRY BILLER

3. VACANT

4. JOHN MOORE

5. TERRY WEDWICK

6. VACANT

7. BILL STEWART

8. TOM CUDO

9. LISA PODGORNIK

10. ANTON ZIESLER

11. PHIL SCHNEIDER

12. JIM MEYER

13. KURT GORSEGNER

14. JEREMY VINCENT

15. TOM HANSON

16. LOIS GOODE

17. DAVE WILLINGHAM

18. MIKE RUSSELL

19. RON FREEMAN

TOTAL

BOARD ACTION

Vote Required: 2/3 Majority Vote of a Quorum

Motion to Approve

Adopted D

Ist Defeated I:'
2nd
No! Yes: Exc
Reviewed by:
, Corp. Counsel
Reviewed by:

, Finance Director

FISCAL IMPACT: (Note if there is any fiscal impact
or not): The use of existing grant funds will offset
county levy impacts related to Guardian ad Litem
services and legal research costs.

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2026 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County
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UPGRADES
TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, the Clerk of Circuit Court administers grant funds allocated by the State to
support court operations; and

WHEREAS, the State increased funding in 2025 in recognition of the Court’s dedication
and effectiveness in the collection of fines and costs; and

WHEREAS, there remains an unexpended balance of $11,363 in the grant budget line;
and

WHEREAS, it is necessary to ensure that these funds are placed into a segregated, non-
lapsing account to allow expenditures beyond a single fiscal year; and

WHEREAS, the Courts have identified a need to maintain access to legal research tools,
including a Westlaw subscription estimated at approximately $400 per month, which is
essential for efficient court operations; and

WHEREAS, there is an ongoing and variable need to fund Guardian ad Litem services,
with costs dependent upon case filings and security needs within the Court; and

WHEREAS, continuing appropriation authority allows the balance of these funds to be
carried forward from year to year without lapse to meet these needs;

NOW, THEREFORE, BE IT RESOLVED, hat the Rusk County Board of Supervisors
hereby designates a continuing appropriation account for the Clerk of Circuit Court to
receive and hold remaining grant funds for court-related purposes; and

BE IT FURTHER RESOLVED, that the remaining balance of $11,363 shall be carried
over into this non-lapsing account and may be expended for

e  Security upgrades;

e Two counsel tables in Courtroom 2;

e  Eight chairs for counsel tables in both courtroom; and

BE IT FURTHER RESOLVED, that funds in this account shall be administered in
accordance with county financial policies and used solely for the purposes described
herein.

SUBMITTED BY:

Rusk County Finance Committee

Jim Meyer, Chairman Phil Unterschuetz

Jeremy Vincent, Vice Chairman Terry Wedwick

Ron Freeman



RUSK COUNTY

ROLL CALL
Board Members

NAY
(No)

AYE
(Yes)

Abstain /
Excused

#5

RESOLUTION #

APPROVE MEMORANDUM OF UNDERSTANDING FOR UNUSED
VACATION HOURS BETWEEN RUSK COUNTY AND RUSK COUNTY

1. ALEC HAMPTON

2. JERRY BILLER

3. VACANT

4. JOHN MOORE

5. TERRY WEDWICK

6. VACANT

7. BILL STEWART

8. TOM CUDO

9. LISA PODGORNIK

[=-IEN e RO N

10. ANTON ZIESLER

11. PHIL SCHNEIDER

=)

12. JIM MEYER

Ju—
(==}

13. KURT GORSEGNER

—
—

14. JEREMY VINCENT

—
N

15. TOM HANSON

16. LOIS GOODE

—
w

17. DAVE WILLINGHAM

—_
SN

18. MIKE RUSSELL

19. RON FREEMAN

TOTAL

—
O N LD
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O

BOARD ACTION

Vote Required: Majority Vote of a Quorum

N NN
N = O

Motion to Approve Adopted I:l

1st Defeated D

Reviewed by:

, Corp. Counsel

Reviewed by:

, Finance Director

FISCAL IMPACT: (Note if there is any fiscal impact
or not)
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Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2026 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County

JAILER/DISPATCHERS ASSOCIATION, WPPA

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, Rusk County has experienced ongoing staffing shortages within the
Sheriff’s Office Jail/Dispatch Division, creating operational challenges and
limiting employee’s ability to utilize earned vacation time; and

WHEREAS, the Sheriff presented these concerns to the Emergency Services
Committee, which approved a temporary measure allowing Jailer/Dispatchers to
carry over vacation earned between May 1, 2026 and April 30, 2027, for up to six
months following the employee’s anniversary date or to receive payout; and

WHEREAS, the Personnel Committee further reviewed the matter and
recommend a formalized approach through a Memorandum of Agreement
(MOU) with Rusk County Jailer/Dispatchers Association, WPPA; and

WHREAS, the MOU provides a temporary modification to Section 14.04 of the
collective bargaining agreement for the period of May 1, 2026 through April 30,
2027, allowing 48 hours of unused vacation to be converted to a Health Savings
Account (HSA) in accordance with the Agreement and then 50% of the
remaining unused vacation hours to be paid out at straight-time rates, with any
remaining balance forfeited; and

WHREAS, this modification is intended as a temporary solution to address
current staffing constraints and shall not establish precedent or past practice; and

WHREAS, the Personnel Committee recommends approval of the attached
Memorandum of Agreement.

NOW, THEREFORE, BE IT RESOLVED, the Rusk County Board of
Supervisors hereby approves the attached MOU between Rusk County and the
Rusk County Jailer/Dispatchers Association, WPPA approving temporary
modification to vacation use for Jailer/Dispatchers effective May 1, 2026 and
expiring April 30, 2027.

SUBMITTED BY:

Rusk County Personnel Committee

Mike Russell, Chairman Jim Meyer

Dave Willingham, Vice-Chair Tom Cudo

Kathy Halbur



MEMORANDUM OF AGREEMENT
between the
COUNTY OF RUSK
and the
RUSK COUNTY JAILER/DISPATCHERS ASSOCIATION, WPPA

This Memorandum of Understanding (“MOU”) is entered into between Rusk County (“Employer”) and Rusk
County Jailer/Dispatchers Association (“Association”).

WHEREAS, the parties are signatories to a collective bargaining agreement (“Agreement”) currently in effect;
and

WHEREAS, the parties recognize operational challenges due to short staffing; and
WHEREAS, the parties desire to temporarily modify the application of Section 14.04 of the Agreement;

NOW, THEREFORE, the parties agree as follows:

1. Temporary Modification

For the period beginning May 1, 2026, and ending April 30, 2027, Section 14.04 shall be modified as
follows:

Any unused vacation remaining at the end of the applicable anniversary year shall be handied as
follows: the Employer shall first deduct forty-eight (48) hours for purposes of Health Savings Account
conversion in accordance with the Agreement. Of the remaining unused vacation hours, the Employer
shall compensate the employee at straight-time pay for fifty percent (50%) of those remaining hours.
Any remaining unused vacation hours not paid out under this provision shall be forfeited.

2. Limited Duration

This modification is temporary and shall expire on April 30, 2027. Upon expiration, Section 14.04 shall
revert to its full force and effect as written in the Agreement.

3. No Precedent

This MOU shall not establish a past practice or precedent for any future interpretation or application of
the Agreement.

4, Full Force and Effect

Except as expressly modified herein, all other terms and conditions of the Agreement remain in full
force and effect.

ON BEHALF OF COUNTY ON BEHALF OF THE ASSOCIATION
By: By:

Date: Date:

By: By:

Date: Date:




®R / RESOLUTION #
by { ‘
‘ /
- - APPROVE RECLASSIFICATION AND RESTRUCTURE OF WIC PROGRAM
. STAFFING
RUSK COUNTY TO THE RUSK COUNTY BOARD OF SUPERVISORS
ROLL CALL AYE | NAY | Abstain/ .
Board Members (Yes) | (No) |Exeused | [ 1 WHEREAS, Rusk County Health and Human Services currently has a vacant
1. ALEC HAMPTON 2 part-time WIC Director position within the Public Health Department; and
2. JERRY BILLER
3. VACANT 3
2+ JOHN MOORE 4 WHEREAS, the County also maintains a separqte part-time Nutrition Services
5. TERRY WEDWICK 5  CPA position that supports WIC program operations; and
6. VACANT 6
7. BILL STEWART 7  WHEREAS, the recent resignation of the WIC Director and subsequent
8. TOM CUDO 8  recruitment efforts have highlighted challenges in attracting qualified candidates
9. LISA PODGORNIK 9 to thlS I‘Ole‘ and
10. ANTON ZIESLER ’
11. PHIL SCHNEIDER 10 .
12 JIM MEYER 11 WHEREAS, the Health and Human Services Department has evaluated
13. KURT GORSEGNER 12 operational needs and identified that restructuring the program to include a full-
14. JEREMY VINCENT 13 time WIC Director position without the nutritionist duties, would improve
15. TOM HANSON 14 recruitment, program continuity, and service delivery; and
16. LOIS GOODE 15
17. DAVE WILLINGHAM . . . . .
18, MIKE RUSSELL 16 WHEREAS, t.he proposed restructuring 1ncluc_les incorporating the duties of the
19. RON FREEMAN 17 Nutrition Services CPA position into the full-time WIC Director role, thereby
18  eliminating the separate part-time Nutrition Services CPA position; and
19
TOTAL 20  WHEREAS, the revised WIC Director position removes the requirement for a
BOARD ACTION 21  registered dietitian or nutritionist and instead proposes contracting for registered
© crio 22 dietitian services for approximately 8 hours per week at an estimated rate of $40-
Vote Required: Majority Vote of a Quorum 23 $45 per hour to meet program requirements; and
24
Motion to Approve Adopted I:l 25 WHEREAS, the duties and responsibilities associated with the WIC Director
» Defeated I:l 26 posit-ion were previously evalqated by Carlson Dettman Consulting (now
- 27  Cottingham & Butler) and assigned to Grade 14; and
No Yes: Exc 28 . .. .
— 29  WHEREAS, an updated job description reflecting these changes has been
o , 30  developed and is attached to this resolution; and
eviewed by: 31
Reviowed by: » Com. Counsel 32 WHEREAS, the Health and Human Services Board and Personnel Committee
' , _ 33 have reviewed and support the proposed reclassification and restructuring; and
, Finance Director 34
FISCAL IMPACT: (Note if th i fiscal i t . . . . ..
or not) (Notef there s any fiseal Impac 35 WHEREAS, the fiscal impact associated with these changes is anticipated to be
36  substantially supported by the WIC Grant, although final costs may vary
37  depending on contracted service rates and program needs;
38
39 NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of
Certification: 40  Supervisors hereby approves the conversion of the part-time WIC Director
1, Connie Meyer, Clerk of Rusk County, hereby cerify |41 position to a full-time WIC Director staying at a Garde 14 in accordance with the
t‘ﬁai ‘he‘abgvet i(si a true and correet copy ofaresolution |42 County’s compensation plan and hereby eliminates the part-time Nutrition
2026 by the Rusk County Board ofysllpemsors, 43 Services CPA position as part of this restructuring; and,
44
45  BE IT FURTHER RESOLVED, that the Health and Human Services
ggmi g‘;{f Rusk Coutty 46  Department is authorized to secure contracted registered dietitian services as
47 necessary to meet WIC program requirements; and,
48
49  BE IT FURTHER RESOLVED, that the attached updated job description for
50  the WIC Director position is hereby approved and that the Department Head and

#6



Human Resources are authorized to proceed with filling the full-time WIC
Director position consistent with established County policies and this resolution.

SUBMITTED BY:

Rusk County Personnel Committee

Mike Russell, Chairman Jim Meyer

Dave Willingham, Vice-Chair Tom Cudo

Kathy Halbur



RUSK COUNTY

RESOLUTION #

#7

RESOLUTION IN SUPPORT OF WISCONSIN SENATE BILL 1024
RELATING TO THE REGULATION OF WAKE-ENHANCED BOATING

ROLL CALL
Board Members

NAY
(No)

AYE
(Yes)

Abstain /
Excused

1. ALEC HAMPTON

2. JERRY BILLER

3/ Rl Ay N

4. JOHN MOORE

5. TERRY WEDWICK

6. VACANT

7. BTLL STEWARY

8. TOM CUDO

9 LLSH PooGoRNIK,

O oo Wn B~ W —

10. ANTON ZIESLER

—_
o

11. PHIL SCHNEIDER

—_—
—

12. JIM MEYER

—_
N

13. KURT GORSEGNER

—
W

14. JEREMY VINCENT

—
SN

15. TOM HANSON

fa—y
(9,1

16. LOIS GOODE

17. DAVE WILLINGHAM

—_
[o)}

18. MIKE RUSSELL

—_
<

19. RON FREEMAN

—_
[><)

—
O

N
o

TOTAL

N
—_

[\
NS}

BOARD ACTION

Vote Required: Majority Vote of a Quorum

Motion to Approve Adopted D

Ist Defeated I:l

Reviewed by:

, Corp. Counsel

Reviewed by:

, Finance Director

FISCAL IMPACT: (Note if there is any fiscal impact
or not)

Certification:

I, Connie Meyer, Clerk of Rusk County, hereby certify
that the above is a true and correct copy of a resolution
that was adopted on the day of

2026 by the Rusk County Board of Supervisors.

Connie Meyer
County Clerk, Rusk County

23

TO THE RUSK COUNTY BOARD OF SUPERVISORS

WHEREAS, The lakes of Rusk County are an important resource for the
residents and visitors of the county; and

WHEREAS, Wake boats present a significant threat to the health and useability of lakes,
causing increased shoreline erosion, bottom scouring, loss of habitat, negative impacts to
other types of recreation, and increased chance of aquatic invasive species; and

WHEREAS, Companion bills, AB1045 and SB1024, have been introduced in the state
legislature to regulate wake boats on Wisconsin lakes; and

WHEREAS, SB1024 sets a minimum distance from shore for wake boats of 500 ft, a
minimum depth of operation of 20 ft, and allows local control to continue.

NOW, THEREFORE, BE IT RESOLVED, that the Rusk County Board of Supervisors
urges the state legislature to vote in favor of SB1024 instead of companion bill AB1045;
and

BE IT FURTHER RESOLVED, that the Clerk forward a copy of this Resolution to the
offices of Governor Tony Evers, the State legislators who represent the people of Rusk
County, and WiDNR Secretary Karen Hyun.

SUBMITTED BY:
Rusk County Land & Water Conservation

hil Schnejder, Chairman ~— Kurt Gorsegner

"Alec Haiﬁpton, Vice Chairman VACANT

Kathy Halbur


























