
 

Minutes by C. Meyer, Rusk County Clerk   

JOINT CITY/COUNTY TOURISM         
March 13, 2025 
3:00 p.m.                                                            
Present County: Tom Hanson and Phil Unterschuetz. 
Present City: Sue Moore and Cheyenne Makinia. 
Others Present: C. Meyer, A. Heath, B. Grotzinger, R. Kelley, B. Hanifl – RT Media and A. Gabay – RT Media. 
 
CALL TO ORDER by Chairman Unterschuetz at 3:00 p.m.  

APPROVAL OF MINUTES  
Motion by Makinia, seconded by Moore to approve the February 10, 2025 minutes. Motion carried.  
 
PUBLIC COMMENT – None  
 
DISCUSSION AND POSSIBLE MOTION  
RT Media Presentation  
A. Gabay and B. Hanifl gave a presentation on the visitor's guide for Rusk County. 
Discussion on Visitor Guide Design 
A timeline and design were discussed. 
Motion by Makinia, seconded by Moore to approve the Sales materials as presented.  Motion carried.  
Discuss Printing Options 
Discussed printing options for the project.  
Approve Sales Materials 
No approval at this time.   
Discuss Economic Development Position  
Chair Unterschuetz is requesting a full-time position instead of a part-time position. 
Motion by Makinia, seconded by Hanson to send the request for a full-time Economic Development/Tourism Specialist Position to the Personnel 
Committee.  Motion carried. 
 
REVIEW BUDGET   
Prepare Resolution for Designation of Continuing Appropriation Account for Donations to all aboard/boxcar program 
Will discuss in April.  
Update on Rusk County Comprehensive Plan 
Grant was awarded for the Rusk County Comprehensive Plan.  
Resolution to Designate Funding for Rusk Area Chamber of Commerce and Approve Transfer from the Mining Reuse Fund 
and Amend 2025 Tourism Budget 
Motion by Makinia, seconded by Hanson to approve the Resolution to Designate Funding for Rusk Area Chamber of Commerce and Approve 
Transfer from the Mining Reuse Fund and Amend 2025 Tourism Budget and forward to the Finance Committee and County Board.  Motion 
carried.  
 
REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS   
Visitor Center Update – R. Kelley gave an update on the Visitor Center.   
Update on Visitor Center Guides/Brochure Updates – Reported on above. 
Update on Economic Development/Tourism Report – No Report.  
 
DISCUSS ADVERTISING/MARKETING ACTIVITIES  
Marketing Activities/Marketing Plan/Advertising  
Marketing Tony Rail Yard – A. Heath, Administrative Coordinator, reported working with the Register of Deeds and EDA.  
Social Media (Photography and Website) – Broadcast Media Review - Administrative Coordinator updated on broadcast 
media advertising topics for 2025: Biking, Hiking, and Bird Watching.  
Grant Opportunities – Travel Wisconsin Grant Review – The County Received the TIC Grant and the Northland 
Community Club received a Year 1 JEM Grant for Mardi Gras.  
 
PARTNER REPORTS 
NW-ITBEC Report – No Report 
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TOURISM DEVELOPMENT – ISSUES AND EDUCATION  
Programming – experiential events and acts/culture activities – City of Ladysmith passed AI Tracking.  
 
Arts/Culture/Historic City Tourism Commission – Report if any – City Tourism meeting happened on March 5 and Bob 
Williams proposed Bulls, Barrels, and Bands event on July 26, 2025. City took in over $70,000 in room tax. Bulls, Barrels, and 
Bands asked for $7,500, which was approved. Mardi Gras asked for $25,000 and that was approved. Some room tax funds 
remain for other events to apply for. 
Upcoming/Completed education opportunities – Cheyenne and Phil attended the WIGOT in Lacrosse March 9-11, 2025.  
 
Next meeting date: April 14, 2025 at 3:00 p.m. at the Law Enforcement Center.  
 
Adjourn –Chair Unterschuetz to adjourned at 4:54 p.m.  
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Ashley Heath Estimate #: 40352

Rusk County, WI March 21, 2025Date: 

311 Miner Ave E #220

Ladysmith  WI  54848

DUE TO PAPER VOLATILITY: Pricing will be confirmed after project has been awarded and paper has been secured.

Description: Rusk County Visitor Guide - 36 pages selfcover

8.375" x 10.875"

4cp/4cp on 80# gloss text

Saddle stitch, carton pack & skid

- Includes Fuji digital on-line proofs

- For Epson high-res, hard copy proofs, add $120

- Estimated freight shown below to (WI) 54848

 10,000 7,500 5,000

Pricing:

Quantity:

Add'l 1,000's:

$4,549.53 $5,404.92 $6,232.23

$362.79 $355.91 $349.66

$250.00 $250.00 $250.00Estimated Freight:

Initial preflight included (new or additional pages may result in extra charges)

File Repair/Alterations/Design/PDF Creation - $90.00/hour (if required)

Prepress guidelines available on our website at https://cpcprintpromo.com

Submitted files will be retained for six months. You are responsible for your original files. 

Prepress:

Digital online proofs included unless notedProofing:

Freight is an estimate only. Actual freight will be billed at carrier rates at time of shipmentShipping:

Prepare for first drop shipment included (additional domestic locations $5.00 each)

Carton packing in convenient small cartons add $2.00/carton

Consult your CPC Printing & Promotions Sales Representative for pricing on all mailing servicesMailing Services:

Subject to Credit Approval. Terms:

Accepted by: Presented by:

This is a price estimate only.

The price is subject to change based on current requirements of the project when submitted for production.  

 SEE TERMS OF SALE FOR ADDITIONAL INFORMATION

Rusk County, WI

Ashley Heath

1001 Commercial Court, Onalaska, WI 54650  •  608.781.1050  •  cpcprintpromo.com



Proposal #: 154
Date: 24-Mar-25

Rusk County
311 E. Miner Ave. Phone: 715.532.2257
Ladysmith, WI  54848

Attn: Ashley Heath Direct:
email: aheath@ruskcountywi.us Mobile: 715.415.6949

=======================================================================================
We are pleased to offer you the following proposal based upon the specifications listed below
_______________________________________________________________________________________

Quantity: 5,000 - 7,500 - 10,000 - Additional 1,000's

Description: Rusk County Visitor's Guide

No. of Pages: 36 page self ocver
Trim size: 8-1/2" x 11"
Paper: Wh. 80# No. 3 Web Gloss

Subject to availability. Additional charges may apply if alternative paper sourcing is required.
Note: Special order stock. Subject to availability. Allow extra time.

Artwork: Press ready digital files supplied to SCP specifications.
Based on one setup and PDF Files submitted for Computer to Plate (CtP).

For all changes in proof, either wording or style, we will charge in addition to price herein specified for the number of hours required to make
changes, at our regular rates per hour.

Prepress: Digital prepress and offset platemaking supplied by SCP.
Online proofs.

Ink: 4 color throughout
Finishing: Saddle bind, additional for list preparation, ink jet label and mailing or carton packing

FOB: New Richmond, WI

Price: Approximate list preparation, address, sort, etc.
5,000 - $5,440.00   List prep setup (1 US list) @ $45.00 ea
7,500 - $6,490.00   CASS Summary Report @ $35.00 ea

10,000 - $7,540.00   Process records (1st 20,000) @ $.01 ea
Add'l M's - $420.00 /M   Process records (Amt over 20,000) @ $.005 ea

  Ink jet label and mail @ $20.00/M
50% down payment required for special order paper.   Carton pack @ $2.50/carton

_____________________________________________________
Terms: Pending credit approval

_____________________________________________________ ________________________
Accepted by: Date:

This proposal is based on and is subject to Printing Trade Customs and adopted by the Printing Industry of America, Inc. and is set forth on the attached page,
and is also subject to the following conditions.

That this proposal is based on present costs and conditions; we therefore reserve the right to change this proposal to conform with costs and conditions at the time of acceptance.

That the fulfillment of this proposal, if accepted, is subject to delays caused by labor difficulties, strikes, acts of God, fires, accidents, government regulations, inability
to get materials, or other causes beyond our control.

Dick Easterday, Sales Consultant, M: 612. 803. 1105, email: DEasterday@stcroixpress.com



1 
 

 
 

Rusk County Economic Development & Tourism  
CEDA Staffing Proposal 

2025 
 

3/20/25 
 
TO: Ashley Heath, County Administrative Coordinator, Rusk County  
 
FROM: James Hanke, COO, CEDA   
 
RE: Staffing Proposal for Rusk County Economic Development & Tourism 
 
Dear Ashley, 
 
Thank you for providing Community and Economic Development Associates (CEDA) with an opportunity 
to submit a staffing proposal for the County’s economic development and tourism services. For nearly forty 
years, CEDA has worked with rural communities and economic development organizations to provide 
flexible fractional staffing options that help small communities do big things. Our focus on fractional staffing 
stems from the recognition that although many communities and county economic development 
organizations aspire to be more proactive in their community and economic development aspirations, 
oftentimes they are constrained financially when it comes to supporting a full-time economic development 
professional. CEDA has created a solution that allows communities and economic development 
organizations to contract for part-time staff capacity to support your county’s key goals and objectives, while 
receiving the benefits associated with CEDA’s full-time economic development professionals. Our model 
currently supports over ninety communities and economic development organizations in Minnesota, Iowa 
and Wisconsin, and we have provided quality outcomes for those we serve.  
 
 My understanding based on our discussions is that you are seeking a proposal to address the following:  
 
Provide staffing capacity for Rusk County’s Economic Development and Tourism. CEDA’s 
understanding is you are seeking a fractional staff person from CEDA to assist Rusk County and Rusk 
County Economic Development and Tourism with the implementation of a variety of projects and programs, 
including: 

1) Proactive Business Attractions Efforts 

1500 South Hwy 52 
PO Box 483 
Chatfield, MN 55923 
 
507.867.3164 
www.cedausa.com 
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2) Proactive Business Retention and Expansion Efforts 
3) Entrepreneurial Support and Coordination  
4) Grant Writing & Grant Administration 
5) Tourism Marketing and Promotion 
6) Other Duties as Assigned 

    
 
CEDA Staff Scope of Services:  
 

1) Provide staffing to support Rusk County’s Economic Development. Staffing will be provided by 
CEDA and will consist of a professional employee with the requisite background and experience to 
effectuate the scope of services. All full-time CEDA employees receive a compensation package that 
includes health insurance and retirement benefits. While CEDA hires and manages the professional 
development of the individual assigned to you, that individual will be accountable and responsible to 
the County’s Administrative Coordinator and the appropriate County Committee. We anticipate that 
the assigned employee’s first course of action will be establishing a work plan and key performance 
indicators associated with the scope of work in accordance with direction provided by the 
Administrative Coordinator.    

2) Perform all administrative functions, including budget development and management, meeting 
coordination, and other duties as required by the CDA.  

3) Develop and deliver an annual work plan to support the goals and objectives of the County.  
4) Provide cross-functional support to and collaboration with other County departments, municipalities 

within Rusk County, and other key stakeholders as needed.  
 

 
     Proposed 2025 Cost*:  

 
Option A: Staffing at Two Days Per Week 
Annual Cost: $53,580 (Quarterly Payments of $13,395)  
 
Option B: Staffing at Two Days Per Week Plus Two Additional Days Per Month 
Annual Cost: $63,078 (Quarterly Payments of $15,769.50)  
 
Option C: Staffing at Three Days Per Week 
Annual Cost: $72,576 (Quarterly Payments of $18,144)  
 
*  Annual Cost will be pro-rated for the balance of the calendar year in the event a community elects to begin a contract after 
January 1, 2025.    

 
Contracting Process: 
CEDA recognizes that all of the communities and economic development organizations we serve have 
unique situations and requirements, and as a result there is generally not a standard contracting process. 
CEDA maintains a standard contract agreement we will provide the County for their review and 
consideration that will affirm the contractual relationship between the County and CEDA. We would 
anticipate the County will consider the contract and scope of services at their regular County Board meeting 
at a future date.   
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Benefits of contracting with CEDA: 

• Fractional staffing model that allows communities and EDO’s flexibility in staffing 
• Professional, cost-effective team members 
• Team members receive full benefits, including health insurance, Simple IRA and PTO 
• Results driven, non-profit organization with 52 FTE on staff 
• Stable, 39-year-old company 
• 30-day contract termination clause 
• References available 

 
Thank you again for the opportunity to provide a staffing proposal for the CDA’s consideration. As I 
mentioned during our most recent meeting, CEDA has been fortunate enough to hire a qualified team 
member with a strong economic development and utility regulatory background who we would anticipate 
placing in this position if we are fortunate enough to earn the opportunity. This team member is located in 
the Onalaska area, and we think they would be an ideal fit for the role. Please do not hesitate to reach out 
with questions or clarifications, and please let me know how you want to proceed.   
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