
Agenda prepared by J. Buchholz-Jones, Chief Deputy Clerk under the direction of Chair Phil Unterschuetz.  
Posted May 7, 2025 at 9:30 a.m. 

JOINT CITY/COUNTY TOURISM  
COMMITTEE AGENDA                            

DATE:  May 12, 2025              
TIME:  3:00 p.m.    
PLACE: Law Enforcement Center – Board Room    
 

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE 

To link with your computer video and/or audio: Join the meeting now 

CALL TO ORDER  

APPROVAL OF MINUTES – April 14, 2025 
 

PUBLIC COMMENT – Limit of 3 minutes per person with a maximum public comment of 30 minutes on agenda 

items only.  

 

DISCUSSION AND POSSIBLE MOTION 

• Update from River Travel Media on Visitor Guides 

• Determine Content Needs for Updated Visitor Guides 

• Review Proposal from CEDA for Economic Development and Tourism Contracted Services 

• Room Tax Request for the Farm Fun Weekend Event  

REVIEW BUDGET 

• Budget Reporting Form – Tourism and Economic Development 

 

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS 

• Visitor Center Update 

• Update on Economic Development/Tourism Report  

 

DISCUSS ADVERTISING/MARKETING ACTIVITIES 

• Marketing Activities/Marketing Plan/Advertising  

• Marketing the Tony Rail Yard 

• Social Media (Photography and Website) – Broadcast Media Review  

 

PARTNER REPORTS 

• NW-ITBEC Report  

 

TOURISM DEVELOPMENT – ISSUES AND EDUCATION 

• Programming – experiential events and arts/culture activities 

• Arts/Culture/Historic City Tourism Commission – Report  

• Upcoming/Completed education opportunities 

 

NEXT MEETING DATE 

 

ADJOURN 

 

 

 

 

 

 

 

 
“Virtual attendees requesting public comment may submit their public comment in writing to the chair prior to the meeting and it will be read 

aloud by the chair in the meeting.” 

 

At any time, a quorum of another County Committee or of the County Board may be present at the meeting to observe the proceedings, but no action will be taken 

except by those Committee Members for the stated Committee meeting and only on noticed agenda items. 

 

Please Note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. For additional information, or to request this service, 

contact the Rusk County Clerk’s Office; phone (715)532-2100. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDZmMDU4MTAtNDQ4Yy00YzFkLWI3ZmUtNzQ5NDIzZTM4Mjk5%40thread.v2/0?context=%7b%22Tid%22%3a%22ab2ea94e-380c-49b1-869f-cc7cacf13e78%22%2c%22Oid%22%3a%2227b92027-07eb-4bbf-908c-5c44dbf6bb09%22%7d


 

Minutes by C. Meyer, Rusk County Clerk   

JOINT CITY/COUNTY TOURISM         

April 14, 2025 

3:00 p.m.                                                            

Present County: Tom Hanson, L. Goode and Phil Unterschuetz. 

Present City: Sue Moore and Cheyenne Makinia. 

Others Present: C. Meyer, A. Heath, C. Riddle, J. Runstrom, K. Halbur and City Administrator Christianson.   

 
CALL TO ORDER by Chairman Unterschuetz at 3:04 p.m.  

APPROVAL OF MINUTES  

Motion by Moore, seconded by Makinia to approve the March 13, 2025 minutes.   

Arts/Culture/Historic City Tourism Commission – Report if any – City Tourism meeting happened on March 5 and Bob Williams proposed 

Bulls, Barrels, and Bands event on July 26, 2025. City took in over $70,000 in room tax. Bulls, Barrels, and Bands asked for $7,500, which 

was approved. Mardi Gras asked for $25,000 $20,000 and that was approved. Some room tax funds remain for other events to apply for. 

Motion carried as corrected.   

 

 

PUBLIC COMMENT – None  

 

DISCUSSION AND POSSIBLE MOTION  

Review and Select Printing Quote – Discussion held. 

Motion by Goode, seconded by Moore, to accept CPC Printing & Promotions, the lowest bid to print the Rusk County Visitors Guide.  Motion 

carried.   

Review Proposal from CEDA for Economic Development and Tourism Contracted Services – James Hanke from CEDA 

Community Support Program gave a Staffing Proposal to the Committee.  Discussion held.  James will come to the May 12th 

tourism meeting to meet and talk with the Committee.  

Rusk County Airport Fly-In – C. Riddle gave an overview of the past Airport Fly-In, and discussed who is in charge of the 

Fly-In event.  

Rusk County Fair – C. Riddle asked questions about the Fair advertising and gave an overview of the event schedule.    

 

REVIEW BUDGET   

Prepare Resolution for Designation of Continuing Appropriation Account for Donations to all aboard/boxcar program – 

No report.  

 

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS   

Visitor Center Update – An update on the Visitor Center was given.   

Update on Visitor Center Guides/Brochure Updates – S. Moore suggested to have Christie Mountain be the featured story in 

the Visitor Center Guide.  

Update on Economic Development/Tourism Report – No update.  

 

DISCUSS ADVERTISING/MARKETING ACTIVITIES  

Marketing Activities/Marketing Plan/Advertising – No update 

Marketing Tony Rail Yard – Working with Legal.  

Social Media (Photography and Website) – Broadcast Media Review – An update was given by A. Heath and A. Christianson.  

Grant Opportunities – Travel Wisconsin Grant Review – No update.  

 

PARTNER REPORTS 

NW-ITBEC Report – No Report.   

  

TOURISM DEVELOPMENT – ISSUES AND EDUCATION  

Programming – experiential events and acts/culture activities – No Report.  

Arts/Culture/Historic City Tourism Commission – Report if any – No Report.  

Upcoming/Completed education opportunities – L. Goode gave an update on the Train Event for the surrounding schools.  
 

Next meeting date: May 12, 2025, at 3:00 p.m. at the Law Enforcement Center.  

 

Adjourn – Motion by Moore, seconded by Good to Chair adjourned at 4:51 p.m.  Motion carried. 



Signature Date  

Requester’s Name Kathy Halbur  
 
 

Organization Name  Rusk County Farmers Market  FEIN/SSN  46-1093085  
 

Type of Organization (Non-profit, LLC, individual)  501(c)(3)  Please attach letter of non-profit status 

Mailing Address  W4673 Elm Drive, Tony, WI 54563   

Phone   715-415-1685 E-mail   kchalbur@gmail.com  
 

Website/Social Media   facebook/ruskcountyfarmersmarket  
 

Event Name   Farm Fun Weekend  Event Date(s)  August 7-10, 2025  
 

Total Event Budget   $10,000 Total Room Tax Request   $10,000  
 

New or Existing Event       New      New Events Please Attach Proposed Event Budget with Revenues & Expenses 

Is this event likely to result in overnight stays in area hotels/motels/campgrounds/bed & breakfasts?   Yes  

 
 

*Please attach any other documentation (Past advertising, event news articles, etc.) that will support your request. 

How does/will event benefit the Ladysmith area? (Attach page if necessary) 
 
Farm Fun Weekend will take advantage of Farmers Market Week coinciding with the dates of the Rusk County Fair. In addition 
to farmers markets on Friday, Saturday, and Sunday and the numerous activities at the Rusk County Fairgrounds the weekend 
of August 8-10, this event will coordinate a countywide Farm & Flower Crawl featuring various types of farming operations and 
exceptional local gardens, an open house and composting workshop at the Community Garden in Ladysmith, special “farm to 
fork” dishes highlighting local fresh ingredients at participating restaurants in Ladysmith and across the county, and a museum 
crawl that highlights our area’s agricultural history. There will be too many fun things to do in just a day trip! 
 
This event will promote agri-tourism and agri-tainment in Ladysmith and Rusk County. According to USDA, income from 
agritourism increased 12.4% from 2017 to 2022. Additionally, the past several years have seen a growth in the demand for 
“farm to fork” activities, through direct sales at farmers markets and farm fresh dishes at restaurants, according to UWEX. Agri-
tourism and agri-tainment are underdeveloped tourism prospects for our area. This event will serve as a pilot for similar events 
in the future.  
 

Ladysmith Tourism/Room Tax Commission 
Contribution Request 

How will room tax money be used? Promotion, Entertainment, Event Site Improvements? 
 
The room tax money will be used for developing advertising materials and promoting the event throughout the region.  
Advertising will be coordinated with the City of Ladysmith utilizing their existing connections.  
The approximate advertising budget follows: 
$500 for marketing materials development 
$2,000 for television ads 
$2,500 for radio ads 
$1,000 for newspaper ads 
$3,000 for printing flyers and maps 
$1,000 for social media ads 

mailto:kchalbur@gmail.com


MONTHLY BUDGET REPORT FORM | 1      January 2025 

BUDGET REPORT 

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH 
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE. 

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval. 

Department:           Month of Report: 

Budget Name:             Budget Number: 

Name & Title of Person Preparing This Report: 

HISTORICAL BUDGET INFORMATION: 

2023 Actual Expenditures:

2023 Actual Revenues:

 BUDGET INFORMATION: 

Budgeted Expenditures:  

YTD Expenditures:  

2024 Actual Expenditures:

2024 Actual Revenues:

Budgeted Revenues: 

YTD Revenues: 

Projected Revenues:  
Projected Expenditures: 

GL ACCOUNTS OF CONCERN: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern:  

Plan of Action:  

OTHER INFORMATION: 

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

Check if no concerns.



MONTHLY BUDGET REPORT FORM | 2      January 2025 

BUDGET REPORT 

Department Head’s Signature: ________________________________________ Date: ______________________________ 

Oversight Chair’s Signature: __________________________________________ Date: ______________________________ 

Finance Chair’s Signature: ____________________________________________ Date: ______________________________ 

This request form is to be sent to the Clerk’s Office/Agenda Preparer for inclusion in the packet provided to the Oversight 

Committee and the Finance Committee. 

Fully approved and executed form is to be kept filed with the Finance Director. 

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports. 



MONTHLY BUDGET REPORT FORM | 1      January 2025 

BUDGET REPORT 

THIS FORM IS TO BE COMPLETED MONTHLY BEGINNING IN MAY (OR SOONER IF BUDGET CONERNS ARISE) BY EACH 
DEPARTMENT AND SUBMITTED FOR REVIEW TO THE OVERSIGHT COMMITTEE. 

The Oversight Committee shall approve and forward the report to the Finance Committee for monthly review and final approval. 

Department:           Month of Report: 

Budget Name:             Budget Number: 

Name & Title of Person Preparing This Report: 

HISTORICAL BUDGET INFORMATION: 

2023 Actual Expenditures:

2023 Actual Revenues:

 BUDGET INFORMATION: 

Budgeted Expenditures:  

YTD Expenditures:  

2024 Actual Expenditures:

2024 Actual Revenues:

Budgeted Revenues: 

YTD Revenues: 

Projected Revenues:  
Projected Expenditures: 

GL ACCOUNTS OF CONCERN: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern: 

Plan of Action: 

Account Number/Name: 

Reason for Concern:  

Plan of Action:  

OTHER INFORMATION: 

Please detail any other information relevant to departmental budget outlook. Attach additional sheets if needed.

Check if no concerns.



MONTHLY BUDGET REPORT FORM | 2      January 2025 

BUDGET REPORT 

Department Head’s Signature: ________________________________________ Date: ______________________________ 

Oversight Chair’s Signature: __________________________________________ Date: ______________________________ 

Finance Chair’s Signature: ____________________________________________ Date: ______________________________ 

This request form is to be sent to the Clerk’s Office/Agenda Preparer for inclusion in the packet provided to the Oversight 

Committee and the Finance Committee. 

Fully approved and executed form is to be kept filed with the Finance Director. 

Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly departmental budget reports. 


	Budget Name: Tourism
	Name  Title of Person Preparing This Report Click or tap here to enter text: Ashley Heath, Administrative Coordinator
	Budget Number: 666
	Month: May
	Department: Economic Development/Tourism
	Actual Expenditures 23: $58,693.68
	Actual Revenues 23: $65,540.28
	Actual Revenues 24: $33,899.26*
	Actual Expenditures 24: $62,865.61
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	Budgeted Revenues: $116,803.00
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	Projected Revenues: $116,803.00
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	Acct 1: 100-68-46740-000/Guide Ad Sales
	Reason 1: Sales are slow to start.
	Plan 1: Increase sales numbers.
	Acct 2: 100-68-56702-311/Postage
	Reason 2: USPS is planning another postage increase.
	Plan 2: Reassess postage expenditures in a few months and try to promote the guide on our website over mailing physical copies.
	Acct 3: 
	Reason 3: 
	Plan 3: 
	Other: *Revenue from a Mining Fund transfer hasn't booked yet.
	No Concerns: Off
	Date: 
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