JOINT CITY/COUNTY TOURISM
APRIL 14, 2025
3:00 P.M.

Present County: Tom Hanson, L. Goode and Phil Unterschuetz.
Present City: Sue Moore and Cheyenne Makinia.
Others Present: C. Meyer, A. Heath, C. Riddle, ]. Runstrom, K. Halbur and City Administrator Christianson.

CALL TO ORDER by Chairman Unterschuetz at 3:04 p.m.

APPROVAL OF MINUTES

Motion by Moore, seconded by Makinia to approve the March 13, 2025 minutes.

Arts/ Cultnre/ Historic City Tourism Commission — Report if any — City Tourism meeting bappened on March 5 and Bob Williams proposed
Bulls, Barrels, and Bands event on July 26, 2025. City took in over §70,000 in room tax. Bulls, Barrels, and Bands asked for §7,500, which
was approved. Mardi Gras asked for 255600 §20,000 and that was approved. Some room tax funds remain for other events to apply for.
Motion carried as corrected.

PUBLIC COMMENT — None

DISCUSSION AND POSSIBLE MOTION

Review and Select Printing Quote — Discussion held.

Motion by Goode, seconded by Moore, to accept CPC Printing & Promotions, the lowest bid to print the Rusk County Visitors Guide. Motion
carried.

Review Proposal from CEDA for Economic Development and Tourism Contracted Services — James Hanke from CEDA
Community Support Program gave a Staffing Proposal to the Committee. Discussion held. James will come to the May 12t
tourism meeting to meet and talk with the Committee.

Rusk County Airport Fly-In — C. Riddle gave an overview of the past Airport Fly-In, and discussed who is in charge of the

Fly-In event.
Rusk County Fair — C. Riddle asked questions about the Fair advertising and gave an overview of the event schedule.

REVIEW BUDGET
Prepare Resolution for Designation of Continuing Appropriation Account for Donations to all aboard /boxcar program —

No report.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS OF OPERATIONS
Visitor Center Update — An update on the Visitor Center was given.

Update on Visitor Center Guides/Brochure Updates — S. Moore suggested to have Christie Mountain be the featured story in

the Visitor Center Guide.

Update on FEconomic Development/Tourism Report — No update.

DISCUSS ADVERTISING/MARKETING ACTIVITIES

Marketing Activities/Marketing Plan/Advertising — No update

Marketing Tony Rail Yard — Working with Legal.

Social Media (Photography and Website) — Broadcast Media Review — An update was given by A. Heath and A. Christianson.

Grant Opportunities — Travel Wisconsin Grant Review — No update.

PARTNER REPORTS
NW-TTBEC Report — No Report.

TOURISM DEVELOPMENT - ISSUES AND EDUCATION

Programming — experiential events and acts/culture activities — No Report.
Arts/Culture/Historic City Tourism Commission — Report if any — No Report.
Upcoming/Completed education opportunities — .. Goode gave an update on the Train Event for the surrounding schools.

Next meeting date: May 12, 2025, at 3:00 p.m. at the Law Enforcement Center.

Adjourn — Motion by Moore, seconded by Good to Chair adjonrned at 4:51 p.m. Motion carried.

Minutes by C. Meyer, Rusk County Clerk



