Rusk County Recovery Court
Quarterly Meeting
May 18, 2023
Minutes

Meeting was held May 18, 2023 at 9:00 a.m. in the 3 Flood Conference Room Across from
Judicial Chambers, at the Rusk County Government Center, 311 East Miner Avenue,
Ladysmith, Wisconsin.

In attendance: Judge Barna, Richard Gauger, Chris Soltis, Riley Kummet, Kaitlin Dippolitto,
Terry Nussberger, Alisha Olson, Elizabeth Pierce, Melissa Buesgen, Michelle Roehl.

Meeting called to order at 92:04am by Judge Barna

Approval of Agenda - discussion of wording of some agenda items, particularly
Discussion/Approval of Case Manager/Coordinator Hiring and
Discussion/Approval of Case Manager/Coordinator Performance Review.
Discussion regarding these agenda items only, no action intended to be taken.

Approval of February & April 2023 Minutes — Motion by Rich G, 2nd by Terry N.
Unanimous approval.

Discussion of Multitrack Training from June 7t & 8th — All members reminded this
will be a Zoom training and commitment to attend was required.

Discussion/Approval Changes to Handbook and Participant Contract —
Discussion regarding where this ongoing project was left from last meeting. Per
Elizabeth P., she had completed her proposed changes at the last meeting.
Jude made some proposed contract changes. Per Judge, notes say these
changes were to be incorporated into the updated draft and sent out to all
members to review. This was not done. We will revisit when we have a
Coordinator.

Discussion of Gift Card Policy & Procedure — Judge noted grantors are now
requiring we have a gift card policy & procedure for our quarterly reporting.
Draft policy was provided for everyone to look at for approval at July meeting.

Discussion of Case Manager/Coordinator — Judge/Rich G reported a request
was made of JYE Committee and Personnel Committee to fill the Coordinator
position but was denied as the position was not currently open. Per Ashley
Heath, County Coordinator, the DC Coordinator position is not eligible for hire
at this fime and she could not tell the team when it would be.



Discussion of Case Manager/Coordinator position and review — Judge asked
team members to think about ideas regarding how they would like this process
to be handled in the future.

Discussion/Approval Referral Process & Applicant Eligibility — No discussion due
to lack of time.

Discussion/Approval Aftercare Program — No discussion due to lack of fime.

Discussion/Approval Phase-Up Application Requirements — No discussion due to
lack of time.

Next Meeting September 18t 10:30-12:30

Adjourn 12:28pm



