RUSK COUNTY ANIMAL CONTROL BOARD MEETING MINUTES

Thursday March 17%, 2022 at 8:30 a.m.
Rusk County Government Center — Small Conference Room

Present: Ken Pedersen, Ken Brown, Nancy Christianson, Jim Meyer
Others Present: Karen Welke, Jill Buchholz

Call to Order
Meeting called to order by Chair Pedersen at 8:30 a.m.

Approval of Minutes
Motion by Christianson, second by Brown to approve the February 17th, 2022 minutes. Motion carried.

Public Comment
No comment

FRACAS
No updates

Shelter Report
Karen Welke presented documents on dog intake for February which included the following: 5 strays, O
surrenders. Cat intake was 2 strays.

Shelter Updates/ Managers’ Report

Purple Cat: 2 price clinic for Rusk County Residents is booked solid.

IT/Internet Services: Still waiting on DVR Camera’s to be installed by IT Department.

Motion by Christianson, second by Brown if DVR Camera’s do not get installed within the next month, the shelter will be
looking into hiring someone else to do it and billing cost to I'T Dept. Motion carvied.

Shelter Operations: Future needs and Equipment, On-Call Policy, Services, Hours, SOP: Discussion held
about buying a piece of equipment (brush or paddle) that would take the gravel out of the grass from being

plowed. Discussion held about getting someone to come give an estimated cost to fix the gravel around pad
in back of Shelter.

Maintenance

Cat Room Walls, Floors, Donation Pick: Maintenance came out Monday to measure for cat room walls,
hoping to have them installed on either Friday the 18% or Monday the 21st. Discussion held about floors
needing to be buffed and waxed. Discussion held about needing a flat bed trailer to pick up new caging that

has been donated.

Budget Review
Reviewed and discussed why areas increased.

Review Bills

Motion by Christianson, second by Meyer to approve bills. Motion carried.

Next meeting date
Thursday April 21st, 2022 at 8:30 a.m.

Adjourn
Motion by Christianson, second by Meyer to adjourn meeting at 9:38 a.m. Motion carried.

Minutes by J. Buchholz, Chief Deputy Clerk



