9.25.25 Joint Management Committee Minutes

JOINT MANAGEMENT COMMITTEE MINUTES

3:00 P.M. - Thursday, September 25, 2025
LADYSMITH COUNCIL CHAMBERS - 107 W SECOND STREET SOUTH -LADYSMITH, WISCONSIN

Committee Members Present - J. Kenyon, R. Freeman, J. Biller, Mayor Grotzinger and A.
Christianson (LIDC)
Others Present: A. Christianson and S. Nelson

Call to order: Chair Kenyon called the meeting to order at 3:00pm.
Public Comment: None.

Election: Chair Keyon called for nominations for Vice-Chair. J. Biller nominated R. Freeman for
Vice-Chair. Motion by J. Biller; seconded by Mayor Grotzinger to close nominations and cast
unanimous ballot for R. Freeman for Vice-Chair of the Joint Management Committee. Motion
carried by voice vote.

Approval of July 24, 2025 & August 28", 2025 meeting minutes. Chair Kenyon asked for any
additions or corrections to the minutes as presented. R. Freeman requested roll call vote for
approval. Motion by Mayor Grotzinger; seconded by Chair Kenyon to approve minutes of July 24,
2025 & August 28", 2025 meetings. Motion passed by roll call vote. Kenyon-yes. Biller-yes.
Freeman-no. Grotzinger-yes.

Chair Kenyon reported an official request of opinion has been submitted to the League of
Municipalities regarding meeting minutes. He will report back once a response is received.

Chair Kenyon reported he sent an invitation to BJ Rauckman the Rusk County Economic
Development Administrator, but he was unable to attend.

Discussion and action on Financials

Expenses and revenues: Administrative Coordinator Heath was unable to attend. Freeman
requested clarification on utilities posted in Forest | for July, 2025. Discussion regarding billing
periods.

Budget reports: Motion by Biller; seconded by Freeman to approve budget reports as presented.
Motion carried by voice vote.

Financial Reports: Discussion related to Profit Loss Analysis.

A. Christianson requested at next meeting to have status of City’s allowance for Rusk County to
take in all the revenue and incur all expenditures, so they could apply the excess to paying off
monies Rusk County borrowed to purchase Tony Railyard, Gates Avenue and Forest 1&ll. A.
Christianson will provide original agreement to Chair Kenyon.

Uncollected rent(s): Chair Kenyon reported Rusk County Sheriff’s Department is listed as
unpaid, noted Rusk County Property Committee has been discussing.

Discussion and action of Facilities Management

Significant Tasks Completed: B. Ewer, Facilities Manager was unable to attend.

Capital Improvement Projects: Nothing to report.

Enterprise Center Doors: Discussion related to condition of doors at the Enterprise Center.
Motion by Biller; seconded by Mayor Grotzinger to approve repair to an overhead door and two (2)
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service doors at the terms presented. Clerk Nelson advised making separate motions.

Biller withdraws motion; Mayor Grotzinger withdraws second.

Motion by Biller; seconded by Mayor Grotzinger to approve quote from Rice Lake Glass & Door Co,
Inc in the amount of $3,048 for two (2) service doors. Motion carried by voice vote.

Motion by Biller; second by Freeman to approve repair to overhead door from Flambeau Door Co.
in the amount of $1,725. Motion carried by voice vote.

Discussion of buildings and tenants

Enterprise Center: Nothing to report.

Fritz Avenue Plant: Administrator Christianson reported O’Keefe has moved out of space he had
been utilizing.

ADF Plant: Nothing to report.

Jez Road -501 Doughty Road: Administrator Christianson requested update from Ewer on status
of blower motor install.

Gate Avenue Manufactures Plant: Administrator Christianson reported that Mr. West has moved
out and that he informed BiOrgin additional space is available if needed.

Other properties under purview of Joint Management Committee: Discussion regarding lot
being used by Indeck and current lease provisions. Administrator Christianson will provide Chair
Kenyon with copy of lease.

Administrator Christianson reported space is being sought for Food Pantry. Discussion regarding
process of advertising for space that is available. Discussion on future square footage rates for
properties.

Joint Management Agreement: Discussion regarding any recommended changes to draft of Joint
Management Agreement. Chair Kenyon reported he will update draft and send out with packet
next month. The Joint Management Agreement would be made into the form of a Memorandum of
Agreement that both the Rusk County Board and City of Ladysmith Council would adoptinto their
code of ordinances.

A. Christianson requested he submit a history of the Joint Management Committee at the next
meeting.

Set Date & Time for Next Meeting. Next meeting scheduled for Thursday, October 23, 2025 at
3:00 p.m. located at City Hall.

Adjourn. Motion by Mayor Grotzinger; seconded Biller to adjourn at 3:37p.m. Motion carried by
voice vote.

Respectfully Submitted — S. Nelson, City Clerk
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