JOINT CITY/COUNTY TOURISM
SEPTEMBER 29, 2022

4:00 P.M.

Present County: Mike Hraban, Tom Hanson, Jonathon Unterschuetz. Lois Goode — Absent.

Present City: Sue Moore, John Hoover, Cheyenne Makinia.

Others Present: C. Meyer — County Clerk, A. Heath — Administrative Coordinator, A. Christianson Jr. — City
Administrator, Rhonda Kelly, Kelly Morgan, Dennis Arndt.

Call to Order by Chairman Moore at 4:03 p.m.

REVIEW MINUTES OF LAST MEETING
Motion by Hraban, seconded by ]. Unterschuetz to approve the August 22, 2022 minutes as presented. Motion carried.

REVIEW BUDGET, APPROVE BILLS.

Update 2022 & 2023 Budget

Ashley Heath, Administrative Coordinator gave the 2022 — 2023 budget expenses and revenues update.
Motion by Hanson, seconded by |. Unterschuetz to approve the budget report as presented. Motion carried.

COMMENTS FROM GUESTS, VISITORS.
Pilch Barnet Presentation

Suzan from Pilch and Barnet gave the report on quarter 2 and 3 marketing report. Discussion held on
the marketing process for Rusk County.

REVIEW BUILDING IMPROVEMENTS/OPERATIONAL ISSUES/STAFFING/HOURS
OF OPERATIONS

Update Tourism Program Operations — An update was given by A. Heath.
Discuss Summer hours/Fall hours/Spring hours/Winter hours

The current hours for the Intern are 8:00 a.m. to 4:00 p.m., staff from 9:00 a.m. to 4:00 p.m. Monday
through Friday.

Discuss adding Saturday hours

The Committee discussed Saturday hours during the summer and the fiscal impact to the budget.
Ashley will speak with the Finance Director and report back to the Committee with projected budget
impact if the Committee includes Saturday hours.

Accessibility listening session update

C. Makina gave a report on accessibility listening session meeting.

Interns — Kelly gave a report on her position. She is interested and expressed the possibility of a part-
time or full-time roll at the Visitors Center. Ashley spoke with the Finance Director for budget impact
for part time personnel ($25,856.00) and full-time personnel ($42,115.00) for employment opportunity
in Rusk County.

Motion by J. Unterschuetz, seconded by Makina to extend Kelly’s employment at §15.00 per hour for 20 hours per week
as a trainee. Motion carried.

Contract with Pilch and Barnet — Discussed not resigning a contract with Pilch and Barnett and services
available at houtly rate. It was the Committee consensus to end the monthly contract with Pilch and
Barnet by December 31, 2022 and hire the position for Rusk County Tourism.

Adding Economic Development to Tourism Committee -

J. Unterschuetz gave an overview and advantages to add Economic Development to Tourism.
Discussion held.
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Motion by Makina, seconded by ]. Unterschuetz; to recommend adding Economic Development to the Tourism Committee
and forward to the County Board. NMotion carried.

SAFETY CONCERNS
Policy for Safety of Employees — J. Unterschuetz spoke with Human Resource Manager about safety
concerns for employees at the Visitors Center and the possibility to use pepper spray for protection if

trained propetly. Other options were discussed.
Motion by Makina, seconded by ]. Unterschuet3; to research a safety policy to use pepper spray at the Visitors Center for
safety purposes. Notion carried.

DISCUSS ADVERTISING/MARKETING ACTIVITIES

Advertising/Marketing Plans — No Report
Review quarter 4 2022 Marketing Activities/Marketing Plan — No Report

Social Media (Photography and Website) — No Report
Grant Opportunities — No Grants at this time.

OTHER EVENTS, MARKETING AND PROMOTIONAL ACTIVITIES
Quilt Show — November 5th from 9:00a.m. -1:30 p.m. at the Congregational Church.
Leaf it to Rusk event Discussion — A report was given by Committee members.

Banner placement discussion and Approval

Dennis Arndt from the Ladysmith Driftbuster snowmobile club has requested to place a banner on the
sign on Highway 27 and Doughty road.

Motion by Makina, seconded Hraban by to allow the Ladysmith Driftbusters to place the banners on 3 billboard in Rusk
County and maintain under Administration Coordinator A. Heath discretion. Motion carvied.

PARTNER REPORTS
Chamber of Commerce Report — No report
NW-ITBEC Report — Kelly would like to attend the meetings.

TOURISM DEVELOPMENT - ISSUES AND EDUCATION

Programming — experiential events and arts/culture activities
Arts/Culture/Historic — Winter magic in December and quilt show in November.
City Tourism Commission — Report if any — No report

Discussion on recent meetings — actions taken regarding room tax — No report
Upcoming/Completed education opportunities — No report

Next meeting date — October 13, 2022 in the small conference room at 1:00 p.m.

Adjourn — Motion by Makina, seconded by Hraban to adjourn at 6:22 p.m. Motion carried.
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