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JOINT MANAGEMENT COMMITTEE MINUTES

3:00 P.M. - Thursday, August 28", 2025
LADYSMITH COUNCIL CHAMBERS - 107 W SECOND STREET SOUTH -LADYSMITH, WISCONSIN

Committee Members Present —J. Kenyon, R. Freeman, J. Biller Mayor Grotzinger and A.
Christianson (LIDC)

Others Present: A. Christianson, A. Heath, S. Nelson, John Hoover, B. Ewer, John Ziemer, Kathy
Hurbur.

Call to order: Chair Kenyon called the meeting to order at 3:00pm.
Public Comment: None.

Approval of July 24™, 2025 meeting minutes. R. Freeman requested roll call vote for approval.
Motion by Mayor Grotzinger; seconded by J. Kenyon to approve July 24", 2025 Meeting Minutes.
Motion failed. J. Kenyon-yes. J. Biller — no. R. Freeman-no. Mayor Grotzinger-yes.

Discussion and action on Gateway Pavillion

Art Project (1): Kathy Hurbur presented two (2) public art projects that the Ladysmith Farmers
Market would like to place in the lot with the Gateway Pavillion with no public funds involved.
Discussion on placement of walkway and seating in landscaped area.

Motion by J. Biller; seconded by R. Freeman to allow the Ladysmith Farmer’s Market organization
to build entrance with sign in landscaped area at the corner of Lake Ave and 3™ Street, between
the sidewalk and parking spaces. Motion passed by voice vote. 4-yes. 0-no.

Art Project (2): Discussion on placement and design of stump carving. Discussion regarding
possible issues in relation to maintaining lot. B. Ewer reported edging would be recommended to
avoid possible damage while maintaining the lot. Motion by Mayor Grotzinger; seconded by J.
Biller to allow Ladysmith Farmer’s Market organization to place carving in landscaped area
located to the East of the pavilion. Motion passed by voice vote. 4-yes. 0-no.

Gutters: Kathy Hurbur reported on the need to install gutters on the Gateway Pavillion.
Discussion on location of downspouts and drains. Motion by J. Biller; seconded by Mayor
Grotzinger to grant Ladysmith Farmer’s Market organization permission to install seamless
gutters. Motion passed by voice vote. 4-yes. 0-no.

Discussion and action on Financials

Expenses and revenues: Administrative Coordinator A. Heath reported on year-to-date expenses
and rental payments received. Discussion regarding status of current tenants. Administrative
Coordinator A. Heath reported on entries of Cost Allocations. Reviewed profit and loss analysis.
Budget reports: Motion by J. Biller; seconded by R. Freeman to approve budget reports. Motion
passed by voice vote. 4-yes. 0-no.

Financial Reports: Administrative Coordinator A. Heath reported budget amendment related to
blower motors passed at the County Board.

Uncollected rent(s): Rusk County Sheriff’s Department has not paid for space utilized at Gates
Avenue property. Discussion on progress from Rusk County Property Committee regarding
possible new, suitable location for the Rusk County Sheriff’s Department storage.

Discussion and action of Facilities Management
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Significant Tasks Completed: Nothing to report.

Capital Improvement Projects: B. Ewer reported nothing major has developed since last
meeting. Discussion regarding exterior lights on Gates Avenue building. B. Ewer reported he
ordered lights to get them replaced.

Discussion of buildings and tenants

Enterprise Center: B. Ewer reported new doors have been installed to 119 & 120, power washed
the building, replaced faulty water heater, replaced toilet, replaced interior lights in bus garage
and installed a new eyewash station. Discussion on responsibly of eyewash stations.
Administrative Coordinator Heath reported vehicle located at building will be removed within the
next week.

Fritz Avenue Plant: B. Ewer reported they replaced an entryway light fixture, concrete patching by
entry door, corrected key issues that were reported and replaced door seals. Discussion related
to moisture issues in one of the offices.

ADF Plant: Nothing to report.

Jez Road -501 Doughty Road: Discussion on status of concrete pads.

Gate Avenue Manufactures Plant: Administrator A. Christianson reported A&M Fiberglass is still
experiencing issues related to soft driveway after work that was already completed. Discussion
on possible avenues to correctissue.

Other properties under purview of Joint Management Committee: Nothing to report.

Joint Management Agreement: Discussion related to previously reviewed section of the
agreement titled Property Overview. R. Freeman reported on additional information that could be
added. Discussion on process of emergency maintenance items. Discussion on current policies
of both entities in regards to emergency spending. Further discussion took place to overview
sections titled: Legal, Clerk Support, Miscellaneous Administration and Finances and Budgets. J.
Kenyon reported he would like to continue to work on the agreement to combine all previous
agreements into one document.

Set Date & Time for Next Meeting. Next meeting scheduled for Thursday, September 25", 2025
at 3:00 p.m. located at City Hall.

Adjourn. Motion by R. Freeman; seconded by J. Biller to adjourn at 4:24 p.m. Motion passed by
voice vote. 4-yes. 0-no.

Respectfully Submitted — S. Nelson, City Clerk
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