7.24.25 Joint Management Committee Minutes

JOINT MANAGEMENT COMMITTEE MEETING MINUTES

3:00 P.M. - Thursday, July 24, 2025
LADYSMITH COUNCIL CHAMBERS - 107 W SECOND STREET SOUTH -LADYSMITH, WISCONSIN

Committee Members Present - J. Kenyon, R. Freeman, Mayor Grotzinger and A. Christianson
(LIDC) Absent: J. Biller, B. Coggins.
Others Present: A. Christianson, A. Heath, S. Nelson, and Marty Reynolds.

Call to order: Chair Kenyon called the meeting to order at 3:00pm.
Public Comment: None.

Approval of June 30", 2025 meeting minutes and today’s agenda. R. Freeman discussed Chair
Kenyon’s decision to have clerk support provided by the City Clerk. R. Freeman requested roll call
vote for approval. J. Kenyon reported in previous multiple agreements between both parties Clerk
Support was not addressed, reiterating the importance of completing one single agreement
between the parties. Admn Christianson reported both Municipal and County Clerk’s duties fall
under Wiscosin State Statues.

Motion by Mayor Grotzinger; seconded by J. Kenyon to approve June 30", 2025 Meeting Minutes
and today’s agenda. Motion passed by roll call vote. J. Kenyon-yes. R. Freeman-no. Mayor
Grotzinger-yes. 2-yes. 1-no.

Discussion and action on Financials

Expenses and revenues: Administrative Coordinator A. Heath reported on year-to-date expenses
and rental payments received. Discussion regarding status of current tenants. Reviewed profit
and loss analysis.

Budget reports: Motion by Mayor Grotzinger; seconded by R. Freeman to approve budget reports.
Motion passed by voice vote.

Budget Proposal: J. Kenyon discussed line-item JM-ADF Improvements on the ADF Building 2026
Budget, page 682 and increasing that amount from 75,000 to 90,000 to insure coverage of cost for
HVAC unit. Admn Coordinator Heath reported insurance line item on Forest Industrial Park
Building is for fire insurance that is required to be provided by landlord in lease document. J.
Kenyon discussed expected rent revenue for Gates Avenue property for 2026. Discussion was
held regarding process of collection of rent. Discussion held regarding maintenance items for
Fritz Ave property. Motion by J. Kenyon; seconded by Mayor Grotzinger to approve budget
proposal with changes on page 682 to ADF Building line-item Improvements (Account # 214-85-
51630-810) increase from 75,000 to 90,000 and increase line-item Gates-Rent on page 673 by
60,000.

R. Freeman noted he would be abstaining from voting.

Amended motion by J. Kenyon; seconded by Mayor Grotzinger to amend motion to approve
budget proposals for Fritz Ave, Enterprise Center, ADF Building and Gates Avenue with changes
on page 682 to ADF Building line-item Improvements (Account # 214-85-51630-810) increase
from 75,000 to 90,000 and increase line-item Gates-Rent on page 673 by 60,000. Motion passed
by roll call vote. R. Freeman-no. Mayor Grotzinger-yes. J. Kenyon-yes.

Motion by J. Kenyon; seconded by Mayor Grotzinger to approve budget proposals for Forest
Industrial Park Buildings. Motion passed by roll call vote. Mayor Grotzinger-yes. J. Kenyon-yes. R.
Freeman-abstain.

1|Page



7.24.25 Joint Management Committee Minutes

Uncollected rent(s): Rusk County Sheriff’s Department has not paid for space utilized at Gates
Avenue property. Discussion held on processes for late rent/collection of rent.

Discussion and action of Facilities Management

Significant Tasks Completed: J. Kenyon reported that the Facility Manager B. Ewer sent over a
list of completed tasks as followed: Ladysmith Heating & Cooling found two (2) defective blower
motors at the 501 Doughty Road Location, Gates Avenue landing pad completed, old bleacher
steel will be remove from Gate Ave property, A&M will be cleaning up unsightly debris, Enterprise
doors have been ordered, there was a leaking pump located on south boiler at Fritz Ave property,
dehumidifiers were placed in Dahlstrom Truck office to help cope with humidity in building and
furnace was serviced and part replaced.

Capital Improvement Projects: Discussion took place regarding capital improvement projects
for 2026.

A&M Fiberglass Spectrum Agreement: Motion by J. Kenyon; seconded by R. Freeman to approve
the entrance of Spectrum wires into the building for A&M Fiberglass. Motion passed by voice vote.
501 Doughty Blower Motors: Motion by J. Kenyon; seconded by Mayor Grotzinger to approve
$2,948.00 plus labor to Ladysmith Heating & Cooling to replace two (2) blower motors, pending a
budget amendment by the County. Motion passed by voice vote. Note R. Freeman abstained from
voting.

Discussion of buildings and tenants

Enterprise Center: Admn Coordinator Heath reported vehicle located at building will be
removed.

Fritz Avenue Plant: Admn Christianson reported he showed office space to potential renter this
week with another scheduled to also view the property. J. Kenyon made note to mention outside
service door to facility manager.

ADF Plant: Nothing to report.

501 Doughty Road: Admn Christianson reported only current issues are the broken window and
two (2) blower motors that have been previously discussed.

Gate Avenue Manufactures Plant: J. Kenyon reported J. West is expected to be moved out of the
property soon.

BiOrigin Lease: Motion by J. Kenyon; seconded by R. Freeman to approve lease of more space as
needed and becomes available at currently approved rate to BiOrigin. Motion passed by voice
vote. Noting Mayor Grotzinger abstained.

Admn Christianson reported there is a rusted piece of equipment on the west side of the building
that should be removed as well.

Other properties under purview of Joint Management Committee: Nothingto report.

Joint Management Agreement:

J. Kenyon provided draft Joint Management Agreement from prior meeting now including sections
describing properties overview and committee make-up and logistics for the Joint Management
Committee. Discussion on each property’s description and goals; including properties not
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covered or formerly covered. Discussion on what the Committee Make-up and Logistics section
should include. Discussion on Legal Support for the Committee.

Set Date & Time for Next Meeting. Next meeting scheduled for Thursday, August 28", 2025 at
3:00 p.m. located at City Hall.

Adjourn. Motion by R. Freeman; seconded by Mayor Grotzinger to adjourn at 4:46 p.m. Motion
passed by voice vote.

Respectfully Submitted - S. Nelson, City Clerk
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