Rusk County Forestry Department

311 Miner Ave. E. Suite 115
Ladysmith, WI 54848
Office: (715) 532-2113

/B
RUSK COUNTY LAND AND FORESTRY COMMITTEE

DATE: THURSDAY, JUNE 11, 2026
PLACE: RUSK COUNTY GOVERNMENT CENTER MEETING ROOM
TIME: 3:00 PM

MEETING WILL BE ACCESSIBLE BY VIDEO CONFERENCE
To link with your computer video and/or audio, click on the following:
Join the Meeting Now

CALL TO ORDER
APPROVAL OF MINUTES — May 27, 2026
PUBLIC COMMENT — limit of 3 minutes per person

MONTHLY REPORTS

1. Parks and Recreation Report

2. Timber Sales Report

3. Administrator’s Report

4.  Public Trail Committee Report
DISCUSSION AND POSSIBLE MOTION

1. Trail Recommendations

2. Bruce School District Agreement

3. Island Lake boat launch concrete proposals

4. RBF grant approval

5. Out of County Travel

6. Closed Session — Announced by Chair

Timber Sale Contract Extensions pursuant to W1 Stats 19.85(1)(e). Chair announces a closed session for
deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining reasons require a closed session.

Open Session — Possible Motion on Topic of Closed Session.
7.  Budget Review
8. Review and Approve Bills
9. Set the Next Meeting Date
10. Adjourn

Requests from persons with disabilities who need assistance to participate in this meeting should be made to the County Clerk’s Office at 715-532-2100
with as much advance notice as possible. At any time, a quorum of a County Committee or of the County Board may be present at the meeting to
observe the proceedings, but no action will be taken except by those Committee Members for the stated Committee meeting and only on noticed agenda
items.

This agenda was prepared by Jerrad Macholl under the Direction of chair Phil Schneider, Chairman Land and Forestry Committee

Posted: 6/10/26 12::00 PM


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmRjYzc4Y2ItMzQ4OC00ZTVmLTliZmEtZTU1MGY2NjlhM2U5%40thread.v2/0?context=%7b%22Tid%22%3a%22a018cb8b-2738-405d-87e9-96274dcd452e%22%2c%22Oid%22%3a%227c9264c8-529d-4623-b844-22c00c8c31be%22%7d

Rusk County Land and Forestry Committee
Meeting Minutes
May 27, 2026

Land and Forestry Committee Present: P. Schneider, A. Hampton, and J. Moore. J. Vincent (via teams)
Absent: ]. Biller
Others Present: ]. Macholl, and L. Strop.

Present from the Public: R. Ellwanger, D. Jochimsen (DNR), G. Sihsmann, D. Mansky, B. Grunseth, A. Heath, T. Donahue, B.
Donahue, M. Kroening, D. Grusznski

CALL TO ORDER
The monthly meeting of the Rusk County Land and Forestry Committee was called to order by Vice-Chair P. Schneider at 3:00 p.m. on
Wednesday, May 27, 2026.

ELECTION OF CHAIR

A. Heath called for nominations for the Forestry Committee Chair.

A. Hampton nominated Phil Schneider.

A. Heath called for additional nominations three times and closed nominations.

Motion by |. Moore, seconded by A. Hampton, to approve P. Schneider as Chair of the Forestry Committee. Motion carried.
P. Schneider was elected as Chair of the Forestry Committee.

ELECTION OF VICE-CHAIR-

Chair P. Schneider called for nominations for the Forestry Committee Vice Chair.

J. Moore nominated A. Hampton.

Chair P. Schneider called for additional nominations three times and closed nominations.

Motion by Schneider, seconded by A. Hampton, to approve A. Hampton as Vice-Chair of the Forestry Committee. Motion carried.
Alec Hampton was elected as Vice-Chair of the Forestry Committee.

APPROVAL OF MINUTES:
Motion by P. Schneider, second by A. Hampton, to approve April 14, 2026, and May 19, 2026, meeting minutes as presented. Motion carried.

PUBLIC COMMENT: T. Donahue spoke on and issue regarding Amacoy Lake. D. Mansky complimented the people who cleaned up
the trails.

MONTHLY REPORTS

Parks and Recreation Report: Jerrad gave update on Parks and Recreation Report prepared by Mike Zimmer.
Timber Sales Report: Jerrad gave update on Timber Sale Report prepared by Dane Gravesen.
Administrator’s Report: Jerrad gave an update on the Administrator’s Report.

Public Trails Committee Report: R. Ellwanger gave update on Public Trails Committee Report.

DISCUSSION AND POSSIBLE MOTION

Trail Recommendations: R. Ellwanger spoke on a new trail in the Blue Hills.

Award Spring 2026 Timber Sales: Jerrad spoke on the award spring 2026 timber sales.

Motion by A. Hampton, seconded by P. Schneider, to approve top bid for 2026 Spring timber sales. Motion carried.

AWSC Snowmobile Friendly Community Award MOU

Jerrad and M. Kroening spoke on the AWSC Snowmobile Friendly Community Award MOU.

Motion by A. Hampton, seconded by |. Moore, to approve AWSC snowmobile friendly community award MOU. Motion carried.

Bruce School District Agreement - Nothing to report this month.

The Conservation Fund-Badger Tract Forest Land Opportunity

Forest Administrator Macholl and D. Grusznski, gave an overview of the Conservation Fund and opportunity and acquisition of
putrchasing some land. Discussion held.

Amacoy Lake Boat Landing-Beach Request

Jerrad spoke on Amacoy Lake boat landing-beach request. Discussion was held.

Motion by A. Hampton, seconded by ]. Moore, to approve the Amacoy Lake boat landing beach request as presented. Motion carried.

Posting Notice for Public Works Project-Island I.ake Concrete

Jerrad spoke on the project for Island Lake Concrete.

Motion by |. Moore, seconded by A. Hampton to approve the posting notice for public works project-Island Lafke concrete on the website. Motion carried.

Out of County Travel - WCFA Leg./Cert. Committee
Motion by ]. Moore, seconded by A. Hampton to approve the WCFA Leg./ Cert. Committee June 2 in Mervill for Jerrad and Dane. Motion carried.

Out of County Travel - WCFA Summer Tour, June 17-19, Mead Hotel, Wisconsin Rapids, Jerrad, Dane, Chris, Benjamin-
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Motion by A. Hampton, seconded by |. Moore to approve the WCEA summer tour, June 17-19 at Mead Hotel in Wisconsin Rapids for Jerrad, Dane, Chris
and Benjamin. Motion carried.

Out of County Travel - BMP Training

Motion by ]. Moore, seconded by A. Hampton, to approve the BMP training for June 17 in Tomahawk for Chris and Benjamin. Motion carried.

Request to Advertise Public Trails Ad-Hoc Committee Appointments

Motion by A. Hanmpton, seconded by |. Moore, to approve request to advertise public trails ad-hoc committee appointments. Motion carried.

Budget Review - Jerrad gave an overview of the budget for 2025 and 2026. No concerns at this point.

Motion by |. Moore, seconded by A. Hampton to approve the budget for 2025 and 2026. Motion carried.

Review and Approve Bills

Motion by A. Hampton, seconded by |. Moore, to approve the April AP report as presented. Motion carried.

Motion by A. Hampton, seconded by . Moore, to go into closed session at 3:56 p.m. All responded yes.

Closed Session — Announced by Chair

Timber Sale Contract Extensions pursuant to W1 Stats 19.85(1)(e). Chair announces a closed session for deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session.

Open Session — 4:08 p.m.
Motion by A. Hampton seconded |. Moore to offer a contract extension with a 40% increase for one year with a cash bond for timber sale of 2657 and 2663.
Motion carried.

Motion A. Hampton, seconded by ]. Moore, to offer a one-year extension for road work and hanling for timber sales 2640, 2643, 2656, 2659, 2660, 2661.
Motion carried.

The next meeting will be on June 11, 2026, at 3:00 p.m.

ADJOURNMENT - Chair adjourned meeting at 4:12 p.m.

Minutes prepared by Lisa Strop



LEASE AGREEMENT BETWEEN RUSK COUNTY AND BRUCE SCHOOL DISTRICT
REGARDING USE OF COUNTY FOREST PROPERTY FOR CROSS COUNTRY MEETS
AND RELATED MAINTENANCE ACTIVITIES

This Lease Agreement (“Agreement”) is entered into effective as of , 2026, by
and between Rusk County, a Wisconsin county and owner of the Chippewa Block of the County
Forest (“County”), and the Bruce School District (“District”).

1. Premises

The County hereby grants to the District a limited lease and use right for portions of the
Chippewa Block of the County Forest, including areas in and around the existing disc golf course
and related parking areas (the “Premises”), solely for the purposes described in this Agreement.

The specific areas subject to this Agreement may be identified by maps or exhibits attached
hereto and incorporated herein.

2. Purpose and Permitted Use
The Premises may be used by the District for the following purposes:
1. Hosting high school and middle school cross country practices and meets;

2. Temporary setup and operation of race-related facilities and activities, including
spectator areas, course markings, timing equipment, and concessions as approved by
the County;

3. Seasonal mowing and maintenance of designated portions of the course by the District’s
cross country coach or authorized volunteers;

4. Stump grinding and brush mowing activities for the limited purpose of improving or
expanding parking areas associated with cross country meets, subject to prior County
approval.

No other use of the Premises is permitted without the prior written consent of the County.

3. Term

The term of this Agreement shall commence on , 2026, and continue through
, 20, unless earlier terminated as provided herein.

The parties may renew this Agreement upon mutual written agreement.
4. Coordination With Other Uses

The District acknowledges that the Premises are part of the County Forest and disc golf course
and may be used simultaneously by members of the public and other authorized users.



The District shall coordinate scheduling of meets and major activities with the County’s
designated representative to minimize conflicts and disruptions.

5. Maintenance Activities
A. Mowing

The County authorizes the District’s cross country coach and approved volunteers to mow
designated portions of the course during the summer season for purposes of maintaining safe
and usable race paths.

All mowing activities shall:

e Be limited to areas approved by the County;

e Be conducted in a safe manner;

e Comply with all applicable laws and environmental regulations.
B. Stump Grinding and Brush Mowing

The County authorizes the District to conduct limited stump grinding and brush mowing
activities for parking expansion purposes, provided that:

1. The District obtains prior approval from the County for the location and scope of work;
2. No live trees may be removed without express written County approval;

3. All work shall comply with County Forest rules and applicable environmental
requirements;

4. The District shall be responsible for all costs associated with such work.
6. Improvements and Alterations

No permanent improvements or structures may be installed on the Premises without prior
written approval from the County.

Any approved improvements shall become the property of the County unless otherwise agreed
in writing.

7. Insurance

During the term of this Agreement, the District shall maintain general liability insurance with
limits of not less than $1,000,000 per occurrence and $2,000,000 aggregate, or such other
limits as required by the County.

The County shall be named as an additional insured on the policy.



Proof of insurance shall be provided to the County prior to commencement of activities under
this Agreement.

8. Indemnification

To the fullest extent permitted by law, the District shall indemnify, defend, and hold harmless
the County, its officers, employees, and agents from and against any and all claims, damages,
liabilities, or expenses arising out of or related to the District’s use of the Premises, except to

the extent caused by the negligence or misconduct of the County.

9. Compliance With Laws

The District shall comply with all applicable federal, state, and local laws, ordinances, rules, and
regulations in connection with its use of the Premises.

10. Restoration of Premises

Following meets or other activities, the District shall restore the Premises to substantially the
same condition as existed prior to use, reasonable wear and tear excepted.

The District shall remove all temporary equipment, signage, trash, and debris promptly
following events.

11. Termination

Either party may terminate this Agreement upon thirty (30) days’ written notice to the other
party.

The County may terminate this Agreement immediately upon material breach by the District.
12. No Assignment

The District may not assign or transfer its rights under this Agreement without the prior written
consent of the County.

13. Notices

All notices required under this Agreement shall be delivered to the parties at the addresses
designated below or such other addresses as either party may later provide in writing.

County:

Rusk County

% Jerrad County Forester

Rusk County Forestry Department
311 Miner Ave East

Ladysmith, WI 54848



District:

Bruce School District

14. Entire Agreement

This Agreement constitutes the entire agreement between the parties regarding the subject
matter herein and supersedes all prior negotiations or understandings.

Any amendments must be in writing and signed by both parties.
SIGNATURES

IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the date first
written above.

RUSK COUNTY

By:
Name:
Title:
Date:

BRUCE SCHOOL DISTRICT

By:
Name:
Title:
Date:




RUSK COUNTY BUDGET REPORT
FORESTRY

Dept: Jerrad Macholl, Forest Administrator

PERIOD: January - May 2026

FORESTRY - GENERAL FUND 100

2024 2025 2026 YTD Year-End Budget vs.
Category Actuals Projected 2026 Budget Total Projected Projected
Levy (272,892) (238,905) (274,735) (274,735) (274,735) -
Grants 74,372 79,090 98,163 78,602 96,429 [ (1,734)
Timber Sales 1,632,506 1,615,212 958,500 960,947 1,557,794 |& 599,294
Public Charges for Services 143,380 135,144 80,500 42,655 102,371 |@ 21,871
Interest 8,032 3,590 - - 3,590 |& 3,590
Misc Revenue 1,030 3,477 - 140 140 |& 140
Fund Transfers 97 25,661 109,769 - 110,141 |& 372
Total Revenue 1,586,525 1,623,269 972,198 807,609 1,595,730 |& 623,532
Wages & Benefits 585,554 628,939 653,916 197,212 601,811 (& (52,105)
Contractual Services 54,829 94,092 98,636 39,310 84,657 |& (13,979)
Operating Expense 110,375 88,644 98,954 25,965 98,223 |& (731)
Capital Outlay 11,646 20,974 120,692 5,759 121,147 |2 455
Total Expenditures 762,403 848,801 972,198 268,246 905,839 (& (66,359)
Net 824,122 774,468 - 539,364 | 689,891 (» 689,891 |
Forestry Continuing Appropriations end of 12/31/2026 (Pre-Audit) 327,394
Forestry Continuing Appropriations end of 12/31/2026 3,590
Estimated Continued Appropriations Fund 330,983
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Grants Concern Based on projected expenditures
Timber Sales -
Public Charges for Services -
Interest -
Misc Revenue -
EXPENDITURES
Wages & Benefits -
Contractual Services -
Operating Expense -
10f3

6/8/2026



RUSK COUNTY BUDGET REPORT
FORESTRY

PERIOD: January - May 2026

Dept: Jerrad Macholl, Forest Administrator

STATE AID FORESTRY & ATV TRAILS - FOREST FUND 204

2024 2025 2026 YTD Year-End Budget vs.
Category Actuals Projected 2026 Budget Total Projected Projected
Grants 154,203 546,191 349,650 - 349,650 -
Total Revenue 154,203 546,191 349,650 - 349,650 -
Wages & Benefits 969 - - - - -
Operating Expense 86,821 46,933 39,650 - 39,650 -
Capital Outlay 93,597 128,812 310,000 - 310,000 -
Total Expenditures 181,387 175,745 349,650 - 349,650 -
[Net (27,184) 370,446 - - | - @ - |
State Aid Forestry & ATV Special Revenue Fund Balance as of 12/31/2025 (Pre-Audit) 370,446
State Aid Forestry & ATV Special Revenue Fund Balance as of 12/31/2026 -
Estimated Total Fund Balance 370,446
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Grants -

Misc Revenue

Fund Transfers

EXPENDITURES

Wages & Benefits

Contractual Services

Operating Expense

Expense is offset by the grant

Cost Reallocations

Capital Outlay

20f3

6/8/2026



RUSK COUNTY BUDGET REPORT
FORESTRY

Dept: Jerrad Macholl, Forest Administrator

PERIOD: January - May 2026

SNOWMOBILE TRAIL - FUND 205-54

2024 2025 2026 YTD Year-End Budget vs.
Category Actuals Projected 2026 Budget Total Projected Projected
Levy 1,112 1,116 1,422 1,422 1,422 -
Grants 20,413 200,965 158,000 - 158,000 -
Fund Transfers - - - - - -
Total Revenue 21,525 202,081 159,422 1,422 159,422 -
Wages & Benefits 307 409 1,422 - 1,422 -
Operating Expense 19,591 94,579 98,000 - 98,000 -
Fund Transfers 428 1,116 - - - -
Capital Outlay 1,199 58,473 60,000 - 60,000 -
Total Expenditures 21,525 154,577 159,422 - 159,422 -
Net - 47,504 - 1,422 | - @ -1
Snowmobile Special Revenue Fund Balance as of 12/31/2026 (Pre-Audit) 47,919
Snowmobile Special Revenue Fund Balance as of 12/31/2026 -
Estimated Total Fund Balance 47,919
REVENUE Budget vs. Projected Reason For Concern & Corrective Action
Grants | -

EXPENDITURES

Wages & Benefits

Operating Expense

Fund Transfers

Capital Outlay

Department Head's Signature

Jerrad Macholl

Date:

6/8/2026

This monthly budget report is to be sent to the Clerk's Office/Agenda Preparer for inclusion in the packet provided to the
Oversight Committee and the Finance Committee.
Full approved and executed report is to be kept filed with the Finance Director.
Please refer to the Financial Procedures Manual, Chapter 6 for the full policy regarding monthly department budget
reports.

30f3 6/8/2026



COUNTY OF RUSK

Payment Approval Report - Forestry Committee
Report dates: 1/1/2020-6/3/2026

Page: 1
Jun 04, 2026 08:24AM

Report Criteria:
Detail report.

Invoices with totals above $0 included.
Paid and unpaid invoices included.

Invoice Detail. GL account = "10052"-"10054","10060"-"10062","204"-"206","10024450","1008056114000"-"1008056114999","1005955201000"-"1005955201999","10081"-"10083","10085"-"10089"
Invoice Detail.Created date = 05/20/2026-06/03/2026

Vendor Name

Invoice Number

Description

Invoice Date Net Invoice Amount

GL Account and Title

4 CONTROL INC

4 CONTROL INC

4 CONTROL INC

4 CONTROL INC

4 CONTROL INC
AMAZON.COM

AMAZON.COM

JUMP RIVER ELEC COOP INC
JUMP RIVER ELEC COOP INC
JUMP RIVER ELEC COOP INC
JUMP RIVER ELEC COOP INC
JUMP RIVER ELEC COOP INC
JUMP RIVER ELEC COOP INC
KONECT

KONECT

LADYSMITH ACE HARDWARE
LADYSMITH ACE HARDWARE
LADYSMITH ACE HARDWARE
LADYSMITH ACE HARDWARE
LADYSMITH ACE HARDWARE
LADYSMITH ACE HARDWARE
LADYSMITH ACE HARDWARE
LADYSMITH ACE HARDWARE
LADYSMITH ACE HARDWARE
LADYSMITH ACE HARDWARE
RASSBACH COMMUNICATIONS
RENT-A-FLASH

RUSS THOMPSON EXCAVATING INC

Grand Totals:

10297

10297

10297

10297

10297
114-2827538-4
114-9876331-5
17501001 0505
17501005 0505
17501006 0505
17501008 0505
17501009 0505
17501010 0505
128062

128062
B72116/1
B72116/1
B72116/1
B72116/1
B73011/1
B73011/1
B73011/1
B73011/1
B73011/1
B73011/1

12142

100299

53605

36 HRS SPRAYER 1

21 HRS SPRAYER 2

16.5 HRS ATV

9.5 HRS TRUCK

HERBICIDE PRODUCT USED

2 OF: DELL ALIENWARE 16K AURORA GAMING Al LAPTOP
WHALE SWIM GOGGLES

04/01-05/01 20126 17501001

04/01-05/01 2026 17501005

03/31-04/30 2026 17501006

04/01-05/01 2026 17501008

04/01-05/01 2026 17501009

04/01-05/01 2026 17501010

2026 WEBSITE HOSTING

SSL CERTIFICATE

ACE GLOVES

2 OF: WASP/HRNT KLR 17.50Z

ENGINE OIL-2.60Z-6PK

4 OF: FLY PAPER 8PK

PULL UTILITY

DRILL BIT

GREASE 140Z

PULL UTILITY

ANTI-SEIZE LUBRICANT 80Z

2 OF: CAULK LEXEL CLEAR 10.50Z
CALLBOX/E911 DISPATCH RADIO AT PERCH LAKE
6 OF: HI BLACK/YELLOW 12IN X 2IN COVER STICKER TRAIL CL
GRADER GRADING FORESTRY ROADS

05/26/2026
05/26/2026
05/26/2026
05/26/2026
05/26/2026
05/22/2026
05/06/2026
05/05/2026
05/05/2026
05/05/2026
05/05/2026
05/05/2026
05/05/2026
05/01/2026
05/01/2026
05/19/2026
05/19/2026
05/19/2026
05/19/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/12/2026
05/15/2026
05/01/2026

2,419.92
1,210.44
229.19
368.32
119.20
5,236.06
29.90
50.48
49.33
64.32
125.45
49.71
59.78
1,800.00
100.00
8.63
8.98
16.19
25.16
5.39
8.63
7.73
5.39
8.99
25.18
17.92
27.00
265.86

12,343.15

100-60-56115-000
100-60-56115-000
100-60-56115-000
100-60-56115-000
100-60-56115-000
100-61-56111-217
100-52-55201-349
100-52-55201-229
100-52-55201-229
100-52-55201-229
100-52-55201-229
100-52-55201-229
100-52-55201-229
100-52-55201-216
100-52-55201-216
100-52-55201-349
100-52-55201-349
100-52-55201-349
100-52-55201-349
100-52-55201-249
100-52-55201-249
100-52-55201-349
100-52-55201-249
100-52-55201-349
100-52-55201-349
100-52-55201-225
100-59-55201-810
100-82-56113-366

COUNTY CONSERYV AIDS EX
COUNTY CONSERYV AIDS EX
COUNTY CONSERYV AIDS EX
COUNTY CONSERYV AIDS EX
COUNTY CONSERYV AIDS EX
FORESTRY-TIMBER SALES E
PARKS & REC-WORKING SU
PARKS & REC - UTILITIES
PARKS & REC - UTILITIES
PARKS & REC - UTILITIES
PARKS & REC - UTILITIES
PARKS & REC - UTILITIES
PARKS & REC - UTILITIES
PARKS & REC-CONTRACTE
PARKS & REC-CONTRACTE
PARKS & REC-WORKING SU
PARKS & REC-WORKING SU
PARKS & REC-WORKING SU
PARKS & REC-WORKING SU
PARKS & REC-MAINTENANC
PARKS & REC-MAINTENANC
PARKS & REC-WORKING SU
PARKS & REC-MAINTENANC
PARKS & REC-WORKING SU
PARKS & REC-WORKING SU
PARKS - COMMUNICATIONS
PARK & TRAIL DEVELOPME
FOREST RD AID- MAINTENA




COUNTY OF RUSK Payment Approval Report - Forestry Committee Page: 2
Report dates: 1/1/2020-6/3/2026 Jun 04, 2026 08:24AM

Vendor Name Invoice Number Description Invoice Date Net Invoice Amount GL Account and Title

We, the undersigned committee, have reivewed and approve the attached list of invoices and purchasing card statement(s).

Phil Schneider-Chairperson Date

Alec Hampton-Vice Chairperson

Jeremy Vincent

Jerry Biller

John Moore
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