RUSK COUNTY JOINT MANAGEMENT

MAY 6, 2022

2l )/ AGENDA 10:00 A.M.

LOCATION: RUSK COUNTY GOVERNMENT CENTER LEC BOARD ROOM

MEETING WILL BE ACCESSIBLE BY TELEPHONE OR VIDEO CONFERENCE

To link with your computer video and/or audio: https://bluejeans.com/7155322188
To join by phone dial 1-888-748-9073 OR 1-312-216-0325 and then enter meeting ID 7155322188 followed by #.
The toll-free number has had occasional issues, so two numbers are provided.

Supervisors and members of the public attending in person will be required to observe the social distancing guidelines are encouraged to take
any preventative measures that you deem necessary including wearing a mask and other personal protective items. Hand sanitizer will be made

available.
Public attendance in person will be limited due to space constraints, remote attendance is encouraged.

Notice: Committee Members-Marty Reynolds, Al Christenson, Randy Tatur, Mike Hraban, Tony Hauser;
Staff A. Christianson, J. Koslowski, C. Swearingen, K. Welke, C. Meyer, K. Winters

1. CALL TO ORDER

2. ELECTION OF CHAIRMAN (City)

3. ELECTION OF VICE-CHAIRMAN (County)

4. APPROVAL OF MINUTES — April 8, 2022

5.  BUILDING/MAINTENANCE ISSUES

A.

Enterprise Center
e Repaint most exterior doors and repair or replace those that are rusted through.

e  Repaint pipe bollards.

e  Provide color diagram which indicates occupancy at Enterprise Center.

e Getrid of junk north of the paved area on the north side of the property.

e  Repaint stucco above main entrance.

e Patch 10'x20' pave the east door entrance at the end of building.

e Repaint dust collection equipment outside north face of building.

e Repair recently repaired but already crumbling concrete steps on north side of building.
e Daint railings alongside the aforementioned steps.

Fritz Avenue Plant
e Consider full or partial reconstruction of loading docks on west side of what Rockwell refers to as Fritz I.
e  Consider new siding on north side of Fritz I, and repainting east, west and south sides of Fritz I and Fritz II1.

ADF Plant
e Discussion/possible motion to request bids for drainage structures and pave access to all loading facilities at west
end of ADF plant.

e  HVAC replacement Bid.

501 Doughty Rd. W
e Determine what plans are to remove and dispose of dust collection mounted on east side of building at 501

Doughty Rd. W.

Gates Avenue Mfg. Plant
e  Purchase a color diagram that indicates occupancy at Gates Avenue Mfg. Plant.

Library
. Approval of change orders.

6. ADJOURNMENT

This agenda prepared by C. Meyer County Clerk at the direction of the Jeremy Koslowski, Interim Administrative Coordinator .
3 Posted: Rusk County Courthouse: 5/4/2022 @ 1:30 p.m.
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