Trails End Youth Camp Board of Trustees
May 18, 2021 Meeting Minutes

Present: Tim Miller, Joe Baye, Beth Schmucker, Heather Towers Moreno, CeCe
Rudnicki, Paula Carow, Charmaine Riddle, Rachel Stilwell, Ron Weber

Meeting called to order: 5:00 Trails End Camp

Minutes: Reviewed, Motion to approve by Heather, second by Paula, all in favor —
motion carried.

Public Comments/Correspondence: - None

Welcome: Rachel Stilwell who is the Prevention Director at Indianhead Community
Action Agency. She will be replacing Beth Schmucker who has been filling the position
as a volunteer for ICAA.

Caretaker/Maintenance Report: CeCe gave her report on upcoming May projects.
She will talk with Vern Chandler about cleaning up stumps, bringing in gravel, and
mulch under tables. Possibility for Prevention staff to come and help at camp in the
future. Plan to get permission from property owner on North side for kids to carry in
supplies for steps.

Coordinator Report —
Lake Holcombe School is brining 66 kids June 2" for End of School Picnic. Excel Energy
has given a $3,000 donation towards the trails and a solar charging bench in 2022.
Kitzie has property improvement money for camp. Property Committee is not giving
money since we have a grant and other funding available, however, they have not said
NO! They recommended to have CeCe talk to Mike Zimmer about projects for camp.
Camp Licensure — no COVID restrictions for 2021.

Chair Report -

Old Business
e 2021 Programs and Projects — Heather suggested that there be a plaque
made naming the past caretakers of camp. Maybe add a plague to
benches on the trail in honor or in appreciation of a caretaker...
e Ron brought up a former program that Kinship had with inner city youth
group from Milwaukee. It was a student exchange program for county
kids to go into the city and the city kids come to the county.
e Hiking trails maintenance, upkeep, fundraising
e Girl Scouts are donating a kayak.
e 5:05 Chamber event — there was a good turnout and everyone had a
good time.
e NW CEP is not coming. — they were not able to get staff that was
needed.
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e TEC Apparel —discussion on shirts, have order form included with camp
registration packet. Shirts can be made to order when paid in advance.

e Logo - Yesterdays Trails, Lead to Today’s Adventures.

e Camp Walkthrough

New Business : none at this time

Any other business relating to Camp — none at this time

Next Meeting: June 15, 2021 at 5:00 pm at the Courthouse

Adjourn: 6:16

Minutes Respectfully submitted by:

Beth Schmucker



