
Minutes by C. Meyer, Rusk County Clerk 
 

RUSK COUNTY                                                                                 
JOINT MANAGEMENT COMMITTEE                   April 8, 2022     
Time: 12:00 p.m. 
Location: Fritz Ave. Multi-tenant Facility  
Committee Present: M. Reynolds, T. Hauser, R. Tatur, K. Brown 
Staff Present: K. Welke, K. Winters, A. Albarado, C. Meyer, J. Buchholz, A. Christianson, J. Jacobs 
 
CALL TO ORDER by Chair Tatur at 12:01 p.m. 
 
APPROVAL OF MINUTES – October 11, 2021  
Motion by Hauser seconded by Brown to approve October 11, 2021 minutes. Motion carried.   
 
DISCUSSION/POSSIBLE MOTION 
Library - Capital projects & Facility Maintenance issues:  

• Update on Maintenance issues: Preconstruction meeting held with Lechleitner Builders.  
• Update-Discussion on addressing building deficiencies: South side windows, outside light 

fixtures, replacing concrete, drywall and basement floor.   
Update renovation: Lechleitner Builders will start in approximately 2 weeks.   

• HVAC Report- Update and progress on repairs: A meeting with Doug Verdegan for duct 
work.  

 
Animal Shelter 
Capital projects & Facility Maintenance Issues: Karen Welke reported 2021-year end funds of 
$88,435 for Facility and Maintenance, friends of the Animal Shelter with an additional $19,042 in 
2022. Discussion held about blacktopping driveway, drainage issue repairs, update on cat room 
walls, cameras are up and working and network.  
    
Visitor’s Center 
Capital Projects and Facility Maintenance and Operation Issues: No projects 
 
Joint Industrial Property Report 

Tenant issues/status & Building/Maintenance Issues/Leases 
Fritz Ave Multi-Tenant Building 

• Update Maintenance issues:  Marty reported on the water and mold damage in the 
bathroom.  He has requested not to be reimbursed but to get credit towards his lease. 

Motion by Brown, seconded by Hauser to approve 3 months of rent $2,932.04.  Motion carried.  
• Consider concrete work: Marty contacted DC Concrete to remove and replace concrete.   

Motion by Reynolds, seconded by Hauser to approve concrete work by DC Concrete as presented.  Motion carried.  
Consideration of new leases, possible renewals/extensions, other actions:  

• Consider lease to Rockwell Automation: Discussion held. 
Motion by Reynolds, seconded by Hauser to approve Rockwell Automation lease for $1,981.55 per month.  Motion 
carried.  

• Tour renovation of 200 W. 5th Ave:  Marty gave a tour at 1:15 p.m.  
 

Enterprise Center 
• Update Maintenance issues:  Discussed heating issues.  

Consideration of new leases, possible renewals/extensions, other actions 
• Consider lease to Bo Camren 
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Motion by Hauer, seconded by Reynolds to approve the lease to Bo Camren for $200.00 per month for the rest of 
2022 to park his semi-trailers only.  Motion carried.  

• Liberty/Miller roofing space – Andy gave an update on Liberty/Miller roofing space moving 
to the Enterprise Center from Fritz Avenue.   

Motion by Reynolds, seconded by Hauser to approve Liberty/Miller roofing at Enterprise Center from Fritz Avenue.  
Motion carried.   
Gates Ave. Complex 

• Approve Lease to Jay Waeltz: Continue with current lease 
Motion by Hauser, second by Brown to continue to keep the current lease with a rate of $540 per month. Motion 
carried.  
Forest Industry Park 

• Meadowbrook Rd.-Indeck: No report 
• 501 Doughty Rd: Lease has been signed and 6 months of rent was paid in advance from 

OPE Incorporation.  
• 1402 Jez. Rd - Forest Industry Warehouse: United Piping continued lease. 
• ADF  - HVAC-Compressor Replacement – A completer new unit cost would be $56,038.00 

and to replace the compressor would cost $10,559.91.   
Motion by Reynolds, seconded by Hauser to bid out the compressor unit only.  Motion carried.  

 
Other Discussions, Reports, and Updates 

• Other joint projects/efforts - 5R Trailer: Andy gave a report on Governor approval/sign of 
a bill to remove the 5R Trailers.   
 

Next Meeting will be held on April 22nd @ 12:00 p.m. 

Adjournment 
Meeting adjourned by Chair Tatur at 1:12 p.m. 
 


