Rusk County Land and Forestry Committee
Meeting Minutes
April 27,2022

The monthly meeting of the Rusk County Land and Forestry Committee was called to order at 8:02 am,
Wednesday, April 27, 2022.

Present from the Rusk County Land and Forestry Committee: Phil Schneider, Terry DuSell, Jerry Biller, Shane
Sanderson, John Kalepp

Also present: Jeremy Koslowski — Forest Administrator, Heidi Woldhuis — Office Manager, Mike Zimmer — Parks
Manager, Jerrad Macholl — Assistant Forest Administrator, Dane Gravesen — Forester (Phone), Derek Jochimsen
— DNR Rusk County Forest Liaison, Jon Runstrom, Pat Zimmer- DNR

Present from the Public:
George Sihsmann, Bob Grunseth, Don Manske, Bob Devoe, Lionel Klein, Bob Reidner

Election of Chair and Vice-Chair:
Schneider steps down as chairman. DuSell to run the meeting.

Biller nominates Schneider as chairman of the Forestry Committee.
DuSell asked 3x for nominations
Biller motioned to close for a unanimous vote, Sanderson second, motion carried

Biller nominates DuSell for vice-chairman for the Forestry Committee.
Schneider asked 3x for nominations
Biller motioned to close for a unanimous vote, Sanderson second, motion carried

Approval of Minutes:
Motion by Biller and second by DuSell to approve March 16™ 2022 meeting minutes. Motion carried

Public Comment:
e Key request for gate below the warming shelter along the Snowmobile Trail.
e ATV Clubs cleanup May 2™
e WRA has questions regarding MOU, would like to receive and take back to WRA board to review. WRA is
interested in purchasing the 40 acres — it is our goal to do what we would like to do without back and
forth, WRA wants to purchase and develop the property.

Set Meeting Schedule, Date, and Time:
34 Wednesday at 4:00 p.m. starting June 15%

County Forest Law Orientation:

Dispersed 15-year plan binders to new members.

Jeremy gave an overview of what is included in the 15-year plan

Derek explained DNR role in partnership with the County Forest Department

Parks and Recreation Report:
Mike reported on the following:
e Completed annual rec grant apps
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2022 FORESTRY RECREATIONAL GRANT APPLICATIONS

SNOWMOBILE APPLICATIONS:

Snowmobile Maintenance

318.7 mi. @ $300.00/mi. S 95,610.00
Corridor 27 — Little Thornapple R. New Snowmobile Bridge - 50Ft. S 78,000.00
ATV APPLICATIONS:

ATV/UTV Maintenance

32.0 mi. @ $600.00/mi.(ATV) + 32.0 mi. @ $200.00/mi.(UTV) $ 26,800.00
+$1,200.00 (Insurance)

Weirgor ATV Trail Development Project — Additional Funding Request

100Ft. Bridge ($32,000.00)

Remaining work:

Culverts (514,000.00)

Trail clearing/shaping/drainage ($5000.00)

Supply and Haul 12” Base Material/Gravel, ($20,000.00) S 71,000.00

ATV Trail F Parking Lot Improvements — Additional Funding Request

Concrete Vault Toilet ($2550)

Shaping/Gravelling, Parking Lot,

Paving ATV Trail/Cty. F Intersection ($1000.00) $ 3,550.00
TROUTE MAINTENANCE APPLICATION:

Current Funded TROUTE Miles:

Betty Lake Rd. (5.0 mi.), Serely Camp Rd. (1.5 mi.)
Weirgor Rd. (3.7 mi.), Three Lakes Rd. (1.3 mi.), Four Hill Rd. (1.4mi.)
12.9mi. @ 249.00/mi. S 3,212.10

TOTAL = $278,172.10

e Docks being put in at County Boat Landings
o Maintain 22 boat landings

e Hopeful to turn the water on at campgrounds soon

e Camp hosts for Josie and Audie/Perch are eager to set up

e Campground updates for occupancy

e Community park, Dodson disc-golf course, fishing pier, murphy flowage picnic area — ice age trail access
area, buck lakes picnic area — ATV trailhead, Amacoy picnic area/park, lea lake picnic area, blue hills
nature trails, hunter walking trails, all discussed

e Flambeau school clean up day at Josie creek on Earth Day
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Timber Sale Report:
Jerrad reported on the following:
e No cutting currently due to spring break up
e Approximately 4-5,000 cords of cut wood waiting to be hauled from the forest
e Changes in markets due to mill closures
e 12 sales of waiting for cut wood to be hauled are contracted to Ted Strzok.
o Extensions were offered for hauling purposes
e Revenue for the 2022 year is currently at $1.75M
e Marking timber for fall sales
e Beaver population is healthy, trapping continues through the USDA APHIS
e Futurewood plans on peeling popple when they can get into their sales
e Marketed most of our Ash stands in recent years

Administrator Report:

Jeremy reported on the following:
e Displayed document regarding statewide completed sales since 1994
e Jeremy has been appointed as Interim Administrator Coordinator
e Potential updates on mills

Summer Tour Planning 2022:
June 22-24t
Slideshow presentation of summer tour

Board member questions regarding:
e Stumpage revenue
o 70% to the county — general fund
o 20% to loan reimbursement
o 10% to townships that contain county forest lands
e Administrator wage and benefits
o 50% paid through Grants
e Utility officer funding and utilization

Boat Landing Signage:

Brody Fischer completed designs for new updated Boat Landing Signage
$3200 for 48”x30”

$5000 for 60”x37”

Committee suggests utilizing metal posts for longevity

Motion by Kalepp second by Biller to order boat landing signage. Option to purchase 5 large and 16 small signs,
Motion Carried.

Accept Bids for Potato Lake Bridge:
Building and installation of the bridge.
Eby - $49,900
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CWI - $51,600
Anderson - $55,000
Custom - $79,500

Motion by DuSell and second by Kalepp to accept bridge bid by Eby. Biller Abstained. Motion carried.

Accept Bids for Vault Toilet:
ATV parking lot

Huffcut - $16,750

Crest Precast - $21,800
Pruzinski - $22,568

Motion by Sanderson second by DuSell to accept vault toilet bid by Huffcut. Motion carried.
Mike will be requesting additional funding for this project as approved by the committee at a previous meeting

Staff Hours:

Summer staff hour changes

Following Memorial Day through mid-September
Interns: Tues — Fri 9-hour + Sat

Parks: 4 10-hour days

Forester: 4 10-hour days

Nick: 4 9-hour + 4-hour days

Motion by DuSell second by Sanderson to approve the Department Administrator to set the staff work schedules
to reflect the appropriate workloads of staff. Motion Carried.

Spring Timber Sale Packets:

Timber Sale packets were sent out Wednesday, April 20t, 2022

Loggers are contacting the office currently regarding additional information on the sales.
Any unsold sales following bid-opening will become available for direct sale.

Motion by Biller second by DuSell to advertise for bid. Motion Carried.

Changes to performance bonds. Koslowski discussed the potential to reduce performance bonds on lump-sum
sales in the future. Current is 25% bond required per sale.

Concerns regarding reduced performance bonds in regards to utilizing bonds for repairs to damage of the sale
sites as needed.

Josie Creek Rifle Range Open/Close Schedule 2022:
Displayed schedule of requested range closures
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Josie Creek Rifle Range Closures
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Closed OPEN DAILY 9 AM - 6 PM

Motion by DuSell, second by Sanderson to approve the schedule as presented. Motion carried.

Hunter Strop Bass Fishing Tournament Pavilion Use Request:
Historically the Forestry Committee donates the use of the Community Park Pavilion for the annual event.

Motion by Sanderson, second by Kalepp to reimburse reservation fee for the Hunter Strop Event and donate the
use of the Community Park pavilion. Motion carried.

County Forest Non-Compliance Issues:
Derek discussed:
e Forest stream and wetland crossing violations by off-road vehicles
e Violation of Water Quality BMPs, State Statutes, 15-year plan, SFI certification
e Spreading of invasive species due to unrestricted off-road vehicle use
e Negative effect on stumpage prices due to repairs to timber sale access roads, crossings, etc.
e Non-compliance will have an effect on all counties that are a part of the group certification
e Grant eligibility, administration grants, sustainable forestry grants, etc. can be withheld if issues are not
brought back into compliance.
e Current restrictions are March 15t — Friday before Memorial Day
e Discussion regarding logging damages and repairs on and around timber sales
o Presale information provided to loggers regarding BMP maintenance
o Assistant Forest Administrator monitors and will shut down operations causing violations
Displayed photos of the current violation location per discussion
Included in the violations concerns eligibility for Carbon Credit funding may be affected.
Department met with the Hydrologist to devise a plan for reclamation.
Time frame = 2 yr process, the estimated expense is $20,400 for this site not including staffing hours
The current plan is to handle it in-house. Bidding may occur for road work.
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Proposed timeline received by state hydrologist with expectations of work to begin fall of 2022.

Motion by DuSell, second by Sanderson to forward funding request as proposed to Finance Committee for
additional funding to be set up as a carry-over account. Motion Carried.

Motion by Sanderson second by Kalepp to close logging road as identified by the map included during the

=%

=5 i [ =)

Motion by Sanderson, second by Schheider to appoint the Administrative Coordinator to do the research for
creating an ordinance regarding limiting off-road vehicle use to posted ATV Trails and Road Routes. Motion
Carried

10:40 AM — break announced by Chairman Schneider
10:52 AM — Reconvened by Chairman Schneider

MOU Wildlife Restoration Association Sturgeon Viewing Area:

Land Use Agreement drafted for WRA use of Chippewa Block area for Sturgeon Viewing area following
agreements for other user groups.

Forest Administrator read the proposed agreement to the Committee for review and consideration.
Committee request to hear Public Commentary

Community members expressed concerns regarding the proposed sturgeon viewing area. Currently privately
caretaking for the property of discussion for approximately 40 years. Concerns regarding any development of
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area and impact on the stream. Request to keep primitive and undeveloped. Questions regarding marking with
surveyor tape along the highline area for the removal of trees and what appears to be a parking area.

WRA member requested copy of the Land Use Agreement to disperse to WRA board for review.

Jon Runstrum (Land and Water Conservation and Zoning) — Bank is 56 — 90% sandy slope down to the stream.
Development along the shoreline is a concern regarding permitting and continual maintenance. Departmental
concern regarding moving forward with the project.

Motion by Biller, second by Sanderson to forward Land Use Agreement to WRA. Motion Carried.
Republic Services Agreement:

Presentation of 36-month agreement received by Republic Services.
Concerns from Committee regarding combining the use of vendors County-wide.

Motion by DuSell, second by Sanderson to approve the contract and to forward contract to County Board
Chairman for signature. Motion Carried.

Out of County Travel:
None

Budget Review:
The budget report was made available to committee members in the committee folder on the server for
review. Stumpage revenue is up for the current year in comparison to prior years.

Review and Approve Bills:
Motion by Biller, second by Sanderson to approve the March AP report. Motion carried.

Motion by Biller second by Sanderson to go into closed session at 11:24 AM; Motion carried
Roll Call: DuSell, Biller, Sanderson, Kalepp, Schneider

Present: Koslowski, Macholl, Jochimsen, Woldhuis

Closed Session: — Timber Sale Contracts

Chair announced closed session for deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session, WI Stats 19.85(1)(e).

Motion by DuSell second by Sanderson to return to open session at 11:47 AM; Motion carried

Open Session:

Motion by DuSell second by Sanderson to go into closed session at 11:47 AM; Motion carried.
Roll Call: DuSell, Biller, Sanderson, Kalepp, Schneider

Present: Koslowski, Macholl
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Closed Session: — Personnel

Chair announced closed session for considering employment, promotion, compensation or performance evaluation data of
any public employee over which the government body has jurisdiction or exercises responsibility, WI Stats 19.85(1)(c).
Considering financial, medical, social or personal histories or disciplinary data of specific persons, preliminary consideration
of specific personnel problems or the investigation of charges against specific persons expect where par. (b) applies which,
if discussed in public, would be likely to have a substantial adverse effect upon the reputation of any person referred to in
such histories or data, or involved in such problems or investigations WI Stats 19.85(1)(f).

Motion by DuSell second by Sanderson to return to open session at 12:19 PM; Motion carried

Open Session:
Motion by DuSell, second by Sanderson to promote Brody Fischer to Forester 1 with an hourly increase to 524.50
per hour and forward to Personnel for approval.

Motion by Sanderson, second by Schneider to amend the main motion on the floor to an hourly increase to
$26.00 per hour. Motion to amend carried by majority vote.

Motion by DuSell, second by Sanderson to promote Brody Fischer to Forester 1 with an hourly increase to 526.00
per hour and forward to Personnel for approval. Motion carried.

DuSell — Abstain

Biller — Yes

Sanderson — Yes

Kalepp — no

Schneider - Yes

Motion by Sanderson second by Biller to approve a $500 monthly stipend to Woldhuis while Koslowski maintains
interim coordinator status. Forward to personnel. Motion Carried.

DuSell — Abstain
Biller — Yes
Sanderson — Yes

Kalepp — Yes
Schneider - Yes

Adjourn:
Meeting adjourned at 12:26 PM. Motion carried.

The next meeting will be Wednesday, May 18™, at 8:00 a.m. LEC Board Room.

Minutes prepared by H. Woldhuis — Forestry Department Office Manager
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